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Alachua/Bradford TIM Team Meeting 
June 13, 2018 

Meeting Minutes 
 

 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

• Dee Dee Crews opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The April 2018 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• Ed could not attend but relayed that the EOC is currently preparing for hurricane season.   
 

ITS, 511 and RTMC Update provided by Craig Carnes and Ryan Crist 
• I-75 ITS Construction project should be complete by July/August timeframe.  
• I-10 Fiber Installation project has been slowed down due to issues with bad fiber that was 

installed and will need to be replaced.   
• Central Office is working with the DIVAS program to provide streaming images to 511. This 

program has been tested in Jacksonville with the Road Rangers and Maintenance 
Contractors. So far it is working well.  

• A new 511 app is expected to roll out this summer and will feature voice recognition.  
 
Incident Debrief – (Ed Ward’s List attached) 

• The Team discussed several incidents.  
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Road Rangers Update provided by Dee Dee Crews 
• There is still one Road Ranger deployed on I-75 with hopes of a second truck being 

deployed by the end of June. Two additional trucks will follow, for a total of four throughout 
the District on I-75.  

• Additional Road Rangers will be deployed on I-10 in the future.  
• A towing component will be added to the trucks pending the finalized procedure. This will 

help with quick clearance of incidents.  
 
Diversion Routes Feedback provided by Craig Carnes 

• Craig noted that there has been no feedback so far regarding the Diversion Routes. He 
encouraged the Team to get with himself or Dee Dee if they have any comments, 
concerns, or advice. All feedback is welcome and extremely helpful.  

 
TIM Capability Maturity Self-Assessment  

• Craig lead the Team in the annual TIM Self-Assessment.  
 
Agency Reviews – Open Forum 

• Medical Examiner – Catherine Welden thanked everyone who assisted with the transport 
of the Gilchrist County deputies.  

 
Closing Remarks 

• The RISC debrief meetings will be held directly after this meeting.  
• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• The next Alachua/Bradford Traffic Incident Management Team meeting will be August 8th 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 
 June 13th, 2018  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –APRIL 2018 APPROVAL                        Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 
 
DIVERSION ROUTE FEEDBACK      Craig Carnes 
 
TIM CAPABILITY MATURITY SELF-ASSESSMENT   Team Members  

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Calls for presentations 
 Next Meeting is 08/08/2018 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
4/24/2018 SUNGUIDE ACCIDENT I-75 1220 I-75 S.B. @ MM 403. CONFIRMED FATALITY. ALL LANES CLOSED. 3.75 HOURS 1
5/6/2018 TMC ACCIDENT I-75 0139 I-75 S.B. @ MM 407.  S.B. RIGHT LANE IS BLOCKD DUE TO A CRASH BETWEEN 1 SEMI TRUCK AND 2 CARS. 5.50 HOURS UNK
5/26/2018 TMC ACCIDENT I-75 0108 I-75 S.B. @ MM 406. ALL S.B. LANES ARE BLOCKED DUE TO A CRASH BETWEEN A SEMI TRUCK AND A DUMP TRUCK. 5.50 HOURS 0
6/1/2018 TMC ACCIDENT I-75 0846 I-75 N.B. @ MM 387 ALACHUA COUNTY. N.B. LANES NORTH OF NEWBERRY RD ARE CLOSED DUE TO A VEHICLE ON FIRE. 1 HOUR 0
5/17/2018 GAINESVILLE ACCIDENT U.S. 301 1113 U.S. 301 IN HAWTHORNE. S.B. LANES BLOCKED DUE TO A CRASH BETWEEN A CAR AND A PICK UP TRUCK. UNK UNK
5/26/2018 JORGENSEN ACCIDENT U.S. 301 0115 U.S. 301 S.B. NORTH OF LAWTEY. S.B. LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TANKER TRUCK. 10 HOURS 0
4/12/2018 BRIDGE ACCIDENT U.S. 441 2011 441 N.B. IS CLOSED DUE TO AN OVERHEIGHT EXCAVATOR HITTING THE PEDESTRIAN OVERPASS IN ALACHUA. .50 HOURS 0
5/1/2018 GAINESVILLE ACCIDENT U.S. 441 1258 441 NEAR WHITNEY MOBILE HOME PARK. N.B. VEHICLE CROSSED THE MEDIAN & OVERTURNED IN THE S.B. LANES. 2.50 HOURS 0
5/13/2018 TMC ACCIDENT U.S. 441 1256 U.S. 441 @ C.R. 234 ALACHUA COUNTY. ALL LANES ARE CLOSED. DRIVER TRYING TO CROSS 441, ENTERED INTO THE PATH OF A S.B. MOTORCYCLE. 3.50 HOURS 1

TRAFFIC INCIDENT MANAGEMENT LIST (APRIL 11, 2018 TO JUNE 6, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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