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Alachua/Bradford TIM Team Meeting 
April 11, 2018 

Meeting Minutes 
 

 
 

 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

• Dee Dee Crews opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The February 2018 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• The EOC has seen record rainfall amounts in Gainesville.  
• The first predictions for the upcoming Hurricane season have been released. They are 

predicting 15 named storms, with 7 of them being hurricanes including 3 major hurricanes. 
• FDOT has started hurricane preparations.  
 

ITS, 511 and RTMC Update provided by Craig Carnes 
• I-75 ITS project is expecting completion in July.  
• I-10 ITS project to install ITS devices from Tallahassee to Jacksonville is currently in the 

beginning stages. 
• Data Integration and Video Aggregation System (DIVAS) testing will begin next week with 

511 contractor. The first test will include 5 cameras in the Alachua area.  
• A new Activu feature is almost ready to test which will email a link to a predetermined list 

of people. By clicking the link they can view a video stream from the incident scene. 
• New 511 app is in its final phase and is projected to launch in May.  



Alachua/Bradford TIM Team Meeting    April 11, 2018 
 
 

2 | P a g e  o f  2  

Road Rangers Update 
• One Road Ranger route was deployed in Alachua county on April 2nd. The Road Ranger 

is on patrol 7 days a week. Two more Road Rangers will be deployed in the near future. 
• Two Road Rangers will also be deploying in the future on I-10 for Suwannee and Hamilton 

areas.  
• RISC Lite is in the preliminary stages and will be implemented soon.  

 
Incident Debrief – (Ed Ward’s List attached) 

• No comments or updates to incident list.  
 
Diversion Routes Presentation provided by Craig Carnes 

• Craig Carnes provided the team with the Diversion Routes Presentation. 
 
Agency Reviews – Open Forum 

• Forestry provided the team with authorized burns for Alachua County and Bradford 
County.  

• Chad Smith will be replacing Jamie Rittenhouse in Forestry, as Jamie is retiring. 
• Chris Gilbert requested a list of individuals who have completed SHRP 2 training.  

 
Closing Remarks 

• The RISC debrief meetings will be held directly after this meeting.  
• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• The next Alachua/Bradford Traffic Incident Management Team meeting will be June 13, 
2018 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 
 April 11th, 2018  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –FEBRUARY 2018 APPROVAL                       Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 
 
DIVERSION ROUTES        Craig Carnes 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Calls for presentations 
 Next Meeting is 06/13/2018 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
2/15/2018 FHP ACCIDENT I-75 1705 I-75 S.B. @ MM 397.  S.B. LANES CLOSED DUE TO A SEMI TRAILER ON FIRE. 7.50 HOURS 0
2/27/2018 JORGENSEN DBI I-75 1016 I-75 S.B. @ MM 390.  RIGHT LANE IS BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 1.50 HOURS 0
3/1/2018 TMC ACCIDENT I-75 0634 I-75 N.B. @ MM 374, C.R. 234. LEFT AND CENTER LANES BLOCKED DUT TO AN OVERTURNED TRUCK AND TRAILER. 2.75 HOURS 0
3/2/2018 TMC ACCIDENT I-75 1107 I-75 N.B. @ MM 393. N.B. LANES ARE CLOSED DUE TO A CRASH INVOLVING 4 VEHICLES. 3.75 HOURS 1
3/5/2018 DBI ACCIDENT I-75 1320 I-75 @ WILLISTON ROAD.  DRIVER WITH AN OVERHEIGHT PIECE OF EQUIPMENT ON A TRAILER STRUCK THE UNDERSIDE OF THE BRIDGE. UNK 0

3/27/2018 SUNGUIDE ACCIDENT I-75 1959 I-75 N.B. @ MM 400. VEHICLE ON FIRE WITH THE RIGHT LANE OF 3 LANES BLOCKED. MAINTENANCE WAS REQUESTED TO RESPOND WITH A BOBCAT TO REMOVE CARDBOARD 
DEBRIS WHICH WAS BLOCKING THE RIGHT LANE. 4.3 HOURS 0

4/6/2018 TMC ACCIDENT I-75 0615 I-75 N.B. @ MM 399. ALL N.B. & INSIDE S.B. LANES ARE BLOCKED. S.B. SEMI DRIVER CRASHED THROUGH THE GUARDRAIL & OVERTURNED IN THE N.B. LANES. 8.25 HOURS 0
4/6/2018 TMC ACCIDENT I-75 1216 I-75 N.B. @ MM 389. ALL N.B. LANES ARE BLOCKED DUE TO A CRASH. .75 HOURS 0
4/9/2018 TMC ACCIDENT I-75 2051 I-75 S.B. @ MM 374. S.B. LANES BLOCKED DUE TO A CRASH BETWEEN A SEMI TRUCK AND A PASSENGER VEHICLE. 2.50 HOURS 0
2/26/2018 EOC ACCIDENT S.R. 100 0752 S.R. 100 NEAR S.W. 64TH AVE, STARKE.  ALL LANES CLOSED DUE TO A VEHICLE CRASH WITH MULTIPLE INJURIES. 1 HOUR 0
3/9/2018 EOC ACCIDENT S.R. 121 1216 WILLISTON RD @ S.W. 62ND AVE. GAINESVILLE. N.B. LANES ARE CLOSED DUE TO SPILLED CONCRETE ON THE ROADWAY. 5 HOURS 0
3/10/2018 EOC ACCIDENT S.R. 121 2201 WILLISTON RD @ S.W. 34TH ST. GAINESVILLE. W.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH. UNK 0
2/23/2018 GAINESVILLE ACCIDENT S.R. 222 0422 S.R. 222 IS CLOSED BETWEEN N.E. 27TH AVE AND N.E. 55TH BLVD DUE TO A SINGLE VEHICLE CRASH INTO A TREE. 4.50 HOURS 1
3/7/2018 GAINESVILLE ACCIDENT S.R. 222 1052 39TH AVE @ N.E. 2ND ST. E.B. LANES CLOSED DUE TO A VEHICLE CRASH BETWEEN A CAR AND A CITY OF GAINESVILLE BUS WITH MULTIPLE INJURIES. 6.25 HOURS 0
2/19/2018 TMC ACCIDENT S.R. 228 0536 NORMANDY BLVD @ LANE AVE.  S.B. LANES BLOCKED DUE TO A VEHICLE CRASH.  JSO HAS CLOSED ALL LANES BOTH DIRECTIONS. 1.50 HOURS 0
3/8/2018 EOC ACCIDENT S.R. 24 1514 WALDO RD @ 39TH AVE.  S.B. LANES ARE BLOCKED DUE TO A VECHICLE CRASH. 1.75 HOURS 0
3/8/2018 TMC ACCIDENT S.R. 26 0543 NEWBERRY RD @ N.W. 202 ST. GAINESVILLE. SEMI TRUCK DRIVER RAN THE STOP SIGN & STRUCK A W.B. SCHOOL BUS ON S.R. 26. BOTH INSIDE LANES CLOSED. 3.50 HOURS 0
3/12/2018 GAINESVILLE ACCIDENT S.R. 26 1504 NEWBERRY RD @ N.W. 143RD ST. W.B. LANES ARE CLOSED DUE TO A 2-VEHICLE CRASH. 1 HOUR 0
3/4/2018 FHP ACCIDENT U.S. 27 2226 U.S. 27 @ S.W. 30TH AVE. ALACHUA COUNTY. N.B. MOTORCYCLE DRIVER STRUCK A N.B. BICYCLIST. UNK 1
4/10/2018 TMC ACCIDENT U.S. 27 0313 U.S. 27 @ S.W. 158TH ST. ALACHUA COUNTY. ALL LANES CLOSED DUE TO A DRIVER CRASHING INTO A POWER POLE. 1.75 HOURS 0
3/3/2018 FHP ACCIDENT U.S. 301 2255 U.S. 301 @ WELDON ST. BRADFORD COUNTY. DRIVER ATTEMPTING TO CROSS 301, DROVE INTO THE PATH OF A N.B. VAN. PERSON IN PICK-UP BED WAS EJECTED. UNK 1
3/5/2018 FHP ACCIDENT U.S. 301 1840 U.S. 301 @ NE 116TH AVE, IN WALDO.  N.B. DRIVER LOST CONTROL, HIT THE EMBANKMENT AND OVERTURNED. UNK 0
3/10/2018 EOC ACCIDENT U.S. 301 2054 U.S. 301 N.B. @ S.W. 203 ST.  N.B. LANES ARE CLOSED DUE TO A PEDESTRIAN BEING STRUCK BY 2 VEHICLES. UNK 1
3/21/2018 EOC ACCIDENT U.S. 301 1848 U.S. 301 @ C.R. 1474 IN HAWTHORNE. 1 S.B. LANE CLOSED DUE TO AN OVERTURNED SUV. 1 HOUR 0
3/18/2018 FHP ACCIDENT U.S. 441 0918 U.S. 441 @ S.W. 104TH AVE. N.B. DRIVER STRUCK THE MOT BARRIER & CRASHED INTO THE WATER ON PAYNE'S PRAIRIE. UNK 0

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 14, 2018 TO APRIL 11, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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