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Alachua/Bradford TIM Team Meeting 
August 8, 2018 

 
 
 
 
 
 
 
 
 

 
Meeting Minutes 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 
 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

• Dee Dee Crews opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The June 2018 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• There is very little to report at the moment.  
• The main issue right now is flooding at the Santa Fe River but it doesn’t pose a risk for 

closure.  
• Steve Scanlan noted that Paynes Prairie is still high; only about 9 inches below where we 

were with Hurricane Irma.  
• Work is being done at Camps Creek to clear log jams to improve drainage and decrease 

the amount of water flowing into the prairie.  
 

ITS, 511 and RTMC Update provided by Craig Carnes 
• Road Rangers and RISC Lite have been implemented in Gainesville.  
• The fiber connections to Lake City are complete.  
• Steve noted that the link to the Gainesville folder is no longer working. Jason Summerfield 

to look into this.  
 
Road Rangers Update provided by Dee Dee Crews 

• Two Road Ranger routes have been added and go up to the Georgia State Line, Monday 
through Friday from 7 a.m. to 7 p.m.  
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• Steve asked if Road Ranger assistance for University of Florida football games would be 
beneficial. Captain Tierney noted if there was a crash then it would be beneficial. Dee Dee 
will check on available funding to see if this would be possible.  

 
Diversion Routes Feedback provided by Craig Carnes 

• Craig noted that there has been no feedback so far regarding the Diversion Routes. He 
encouraged the Team to get with himself or Dee Dee if they have any comments, 
concerns, or advice. All feedback is welcome and extremely helpful. They can be found 
using the following link: http://www.jax511.com/D2TIMwp/resources/ 

 
Incident Debrief – (Ed Ward’s List attached) 

• The Team discussed the following incidents: 
• July 11th on US 301 at Walmart in Starke 

o Trevor Howes with Jorgensen noted this was a clean-up involving animal 
parts, fat, etc.  

• Ed mentioned two incidents that should be added to the list. They are as follows: 
o I-75 southbound at MM 396 
o I-75 northbound 
o They both had long duration times and 20-mile back-ups due to onlooking 

motorists. The group had a discussion regarding using screens or tarps 
during fatalities to avoid onlookers and motorists taking photos to put on 
social media. Dee Dee and Greg Gaylord noted there is some benefit cost 
issue which prevents agencies using the screens.  

• July 13th on SR 26 at US 301 in Hawthorne 
o The signals and incident ran smoothly. There was only an issue with getting 

access to the chopper.  
o It seems there was a breakdown in communication between the TMC, FHP, 

and FDOT.  
• July 27th on SR 121 at SR 235 

o The semi-truck was hauling fly ash, not dirt, as noted on the incident list. This 
is the reason it took so long to clean up.  

o Chris Gilbert mentioned that communication and misinformation have been 
an issue within Alachua County.  
 

Road Rangers/RISC Lite Presentation  
• Craig provided the group with a presentation on Road Rangers and RISC Lite. A copy of 

this presentation is attached to these meeting minutes.  
 
Open Forum 

o Chris Dolan mentioned an app called EnLighten that gives signal timing information.   
 
Closing Remarks 

• The RISC debrief meetings will be held directly after this meeting.  
• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• The next Alachua/Bradford Traffic Incident Management Team meeting will be October 10th 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

http://www.jax511.com/D2TIMwp/resources/
mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 August 8th, 2018  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –JUNE 2018 APPROVAL                        Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 
 
DIVERSION ROUTE FEEDBACK      Craig Carnes  
 
ROAD RANGERS/ RISC LITE       Jason Evans 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available: 8/17/18 Jacksonville 
 Calls for presentations 
 Next Meeting is 10/10/2018 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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District 2 West Operations:
Road Rangers and RISC LITE
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Why Road Rangers and RISC Lite?
Maximizing Existing Facilities with TSM&O
Benefits of TSM&O projects

 High-benefit cost ratios typically

 Readily implementable in less time and less money than adding lanes

 Noticeable improvements by traveling public

 Quantifiable reduction in delay and improvement in travel time 
reliability

 Measurable safety related improvements



Current and In Progress TSM&O Improvements

 Current Projects

 I-75 ITS Deployment – SR 24 to Georgia State Line (Metric Engineering)

 I-10 ITS Deployment – I-95 Interchange to US 90 in Leon County (Atkins)

 Proposed Concept of Operations

 Road Rangers

 RISC Lite

 Both managed and monitored by the RTMC 24/7

 Enhanced RTMC Operations



I-75 ITS Deployment Project

I-75 ITS Deployment
SR 24 to the Georgia State Line

Phase 1: Conduit and fiber optic cable infrastructure 
installation. COMPLETED

Phase 2: Device Deployment including CCTV, MVDS, 
DMS. Est. Completion November 2018



I-10 ITS Deployment Project

I-10 ITS Deployment
I-95 interchange to US-90 Leon County

Phase 1: Conduit and fiber optic cable infrastructure installation. COMPLETED

Phase 2: Device Deployment including CCTV, MVDS, DMS. Est. Completion April 
2019 (Critical CCTVs available this Hurricane Season) 



Concept of Operations
Fast Track 

 Short term improvements
 ITS Deployments (I-10 and I-75)
 Road Rangers with Safe Tow via 

RISC Lite
 RISC Lite/Specialty Towing 

Services
 RTMC Enhanced Operations

 Improvements will work in 
conjunction with current ITS 
Deployments and interconnectivity 
with the City of Gainesville 



I-75 Alachua Statistics
Fiscal Year 17/18

Event Details Count

Total Events Managed 5,606

Total Crashes 1,545

Greater Than 90+ Minutes 883

Travel Lane Blocked 581

Complete Direction Closure 165



Road Rangers

 Two routes added to Gainesville area, 2 
additional to the northern end of I-75 and 2 
on I-10. Primary to Gainesville on I-75: 
 SR 222 to CR 234

 SR 24 to US-41/ US-441

 Operations to be 12 hours per day, 7 days a 
week in the Gainesville Area and 5 x 12 for 
the other 4 routes

 Safe Tow Available via RISC Lite

 Direct Benefits: reduced delay, improved 
safety and security, improved traffic flow, 
reduced potential for secondary incidents 



Road Ranger and RISC Lite Routes
Truck Route Days of Week Future 

Deployment Date

11
I-75 from CR-234/ Exit 374 

to SR-222/ Exit 390    
  (Alachua)

Sat-Fri 7A-7P Patrolling

12
I-75 from SR-24/ Exit 384 to 

US-441/US-41/ Exit 414 
(Alachua

Sat-Fri 7A-7P Patrolling

13 I-75 from US-441/US-41/ 
Exit 414 to SR-136/ Exit 439  M-F 7A-7P Patrolling

14 I-75 from SR-136/ Exit 439 
to SR-143/ Exit 467  M-F 7A-7P Patrolling

15
I-10 from SR-53/ Exit 258 to 
US-41/ Exit 301 (Ext. west to 

US-221/ Exit 241) 
 M-F 7A-7P By end of August

16 I-10 from US-41/ Exit 301 to 
US-301/ Exit 343 M-F 630 A – 6:30P By end of August

 Sat-Fri 7A-7P
On call 7P-&ARISC LITE I-75 from CR-234/ Exit 374 

to to US-441/US-41/ Exit 414 July 2nd 



RISC Lite
Free Service to Motorist provided by FDOT

 Similar to RISC but for Class B Wrecker
 Staged Sun-Sat 7AM-7PM. On call Off Hours (24/7 

coverage)
 Just to remove from Travel Lanes to safe location

 Not a destination tow

 Shorter clearance times than RISC
 Activation for RISC Lite to be from Operations

 FHP can request on shift and are only activation 
agency off hours

 Via the First Coast Road Ranger Contract

Medium-duty Wrecker Truck



Enhanced RTMC Operations

Gainesville TMC

SunGuide Screenshot and CCTV Stream

BlueTOAD Software Speed Map

 D2 RTMC District 2 West coverage went to 24/7

 COG Signal Office Coverage Mon-Fri 7AM-6PM

 Extended Coverage Friday until 7PM

 Extra Coverage for large events

 Network Support

 Part-time Supervisor and Management

 Connectivity to Jacksonville RTMC



Date: Unit: Incident: Road Number: Time of Day: Description:   
6/16/2018 DBI ACCIDENT I-75 1235 I-75 S.B. @ MM 404. DRIVER LOST CONTROL CAUSING A MAJOR MULTI-VEHICLE CRASH.  
6/25/2018 GAINESVILLE ACCIDENT I-75 1619 I-75 OVER WILLISTON ROAD. OVERHEIGHT VEHICLE ON WILLISTON ROAD STRUCK THE I-75 OVERPASS.  
6/27/2018 DBI ACCIDENT I-75 0035 I-75 N.B. @ MM 375.  N.B. LANES ARE CLOSED DUE TO A SEMI TRUCK ON FIRE.  
7/15/2018 SUNGUIDE ACCIDENT I-75 0143 I-75 @ MM 378. VEHICLE CRASH WITH RIGHT LANE BLOCKED.  
7/17/2018 TMC ACCIDENT I-75 0416 I-75 N.B. @ MM 386. N.B. LANES CLOSED. SINGLE VEHICLE CRASH. DRIVER GOT OUT OF HIS VEHICLE, WAS WALKING ALONG THE ROAD & WAS STRUCK BY A VEHICLE.  
7/20/2018 SUNGUIDE ACCIDENT I-75 0205 I-75 @ MM 389. SEMI-TRUCK CRASH S.B. WITH RIGHT LANE BLOCKED AND DEBRIS ALL OVER ROADWAY.  
7/27/2018 TMC ACCIDENT S.R. 121 1245 S.R. 121 @ S.R. 235 ALACHUA COUNTY. INTERSECTION IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK HAULING DIRT.  
7/23/2018 GAINESVILLE SINK HOLE S.R. 235 2300 S.R. 235 NEAR THE SANTA FE RIVER ALACHUA COUNTY.  ROAD IS CLOSED DUE TO A SUSPECTED SINKHOLE.  
7/10/2018 TMC ACCIDENT S.R. 24 0930 ARCHER ROAD @ S.W. 138TH ST.  ALL LANES ARE BLOCKED DUE TO A HEAD ON CRASH.  
7/22/2018 TMC ACCIDENT S.R. 24 2100 S.R. 24 @ S.W. 91ST ST.  ALL LANES BLOCKED DUE TO A SINGLE VEHICLE CRASH. DRIVER CRASHED INTO A TREE.  
7/13/2018 TMC ACCIDENT S.R. 26 0715 S.R. 26 @ U.S. 301 IN HAWTHORNE. ALL LANES ARE BLOCKED DUE TO A HEAD ON CRASH.  
7/18/2018 TMC ACCIDENT S.R. 26 0808 S.R. 26 @ N.E. 55TH BLVD. ALL LANES CLOSED DUE TO AN OVERTURNED LOG TRUCK.  
6/27/2018 TMC ACCIDENT S.R. 45 2134 U.S. 41 @ S.W. 45TH AVE. ALACHUA COUNTY. ALL LANES ARE CLOSED DUE TO A VEHICLE CRASH.  
7/11/2018 JORGENSEN ACCIDENT U.S. 301 2030 U.S. 301 @ WALMART IN STARKE. 2 S.B. & 1 N.B. LANE ARE CLOSED DUE TO A TRUCK SPILLING ANIMAL FAT/GREASE.  
7/17/2018 JORGENSEN ACCIDENT U.S. 301 UNK U.S. 301 @ C.R. 233 BRADFORD COUNTY. OVERTURNED SEMI TRUCK. NO INFO PROVIDED ON WHICH LANE OR HOW LONG THE CLOSURE WAS.
7/20/2018 TMC ACCIDENT U.S. 301 0402 U.S. 301 @ C.R. 218, CLAY COUNTY NORTH OF LAWTEY. ALL LANES BLOCKED DUE TO A CRASH BETWEEN 2 SEMI TRUCKS WITH ONE OVERTURNED.  

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 16, 2018 TO AUGUST 1, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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