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First Coast TIM Team Meeting 
Tuesday, July 17, 2018 

Meeting Minutes 
 

  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The May 2018 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
TIM Capability Maturity Self-Assessment  

• Craig led the Team in the annual TIM Self-Assessment.  
 

Overland Bridge and Fuller Warren Project Update by Bill Kays with KCCS 
• The Fuller Warren project is moving along very well. There are 54 drill shafts in the river 

and out of the 54 only ten still need to be placed.  
• Crews are working on the center of the bridge close to the San Marco exit and the 

temporary median barrier wall was removed to attain some lane width.  
• There is currently work being done on Ramp V and Ramp U, both near the FDOT Urban 

Office.  
• Archer Western made some changes to the plans to avoid closing the Stockton St. exit due 

to concerns from the District Office. They have now staged their work to avoid closing the 
area for an extended amount of time.  

• Both time and funding are on schedule at approximately 39% complete.  
• For the Overland Bridge project, crews will attempt to put the final layer of pavement on 

Philips Hwy.  
• The Right-Of-Way (ROW) is very tight which has caused issues with debris. There have 

been a lot of complaints from residents in the area who are finding debris from crashes in 
their backyards such as bumpers, car parts, etc. This has been a priority for the 
Construction and Maintenance crews.  
 

Construction Project Update by Hampton Ray 
• SR 9B at I-295 will have a detour from this Saturday at 10 p.m. to Monday at 5 a.m.  
• The Mandarin Express Lanes should be open by end of late summer, possibly the end of 

September/early October.  
• The JTB Express Lanes are expected to be complete by Spring 2019. 
• The first phase of the First Coast Expressway should be open by the end of this year.  
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Emergency Operations Update by Ed Ward  
• There have already been 3 major storms which have developed but none affected 

northeast Florida.  
• The weather services are predicting an average year.  
• The Florida Emergency Preparedness Association will hold a mid-year work session next 

week in St. Petersburg.  
• St. Johns County will have its National Night Out on August 7th from 5-8 p.m. at the St. 

Augustine Beach pier. This is a public outreach event for law enforcement.  
 
511 and RTMC Update by Ryan Crist 

• The 511 team is in the process of rolling out the new app and have won a few national 
awards for their social media efforts during the hurricanes last year. 

• The TMC has been dealing with the expansion of Road Rangers as well as prepping for 
the Express Lanes and the First Coast Expressway.  

• They are also in the process of testing out ACTIVU with several partnering agencies.  
 

Road Ranger Expansion Update by Dee Dee Crews 
• The Road Ranger program has been expanded again and now has a route to the state line 

(Exit 17).  
• A route will begin on I-10 at US 301 going westbound starting in the next month.  
• Two more routes on I-10 are expected to begin soon.  
• There will be Road Rangers routes covered on Saturdays and Sundays starting in the next 

month.   
 
Incident Debrief -  Ed’s List by Team Members 

• Incident on July 10th on I-10 at I-95: 
o Gerald with Jorgenson went over the time limit.  
o The state trooper did not call the wrecker until 40 minutes after the incident.  
o FHP is required to finish their paperwork first before calling they tow truck.  

  
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 

Express Lanes Update by Dee Dee Crews 
• A subcommittee will be created in August for the Express Lanes.  
• The TMC operators are currently being trained to prepare for when the Express Lanes 

open.  
• Dee Dee has been working with FHP regarding the FHP hire-back.  
• There will be Road Rangers and a tow truck dedicated to the Express Lanes for the first 

90 days 24/7.  
 
Open Forum 

• Annaleasa Winter with Florida Forest Service: 
o There is a wildfire off the Hodges and JTB area presumably from a lightning strike. 

The organic material is very deep and is burning off, so the area may be smoky for 
some time.  
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Announcements  

• The RISC debrief meeting will be held directly after the TIM meeting. If you were involved 
in any RISC events, please stay to attend and discuss.  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held September 18, 2018 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us
mailto:ccarnes@metriceng.com


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
July 17th, 2018 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – MAY 2018 APPROVAL               Team Members 
 
TIM CAPABILITY MATURITY SELF-ASSESSMENT  Team Members 
 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Odette Struys 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Ryan Crist 
 
ROAD RANGER UPDATE / EXPANSION    Dee Dee Crews 

          
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
EXPRESS LANES        Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 ITS 5C 
 Next Meeting September 18th, 2018 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
5/27/2018 TMC ACCIDENT I-10 2310 I-10 @ U.S. 301. E.B. DRIVER CROSSED THE MEDIAN INTO THE PATH OF A W.B. PREVOST BUS. 6 HOURS 2
5/30/2018 TMC ACCIDENT I-10 0606 I-10 E.B. @ MM 362. RAMP FROM I-10 E.B. TO I-95 CLOSED DUE TO A DRIVER STRIKING A CONSTRUCTION VARIABLE MESSAGE SIGN. 3.50 HOURS 0
6/19/2018 TMC ACCIDENT I-10 1020 I-10 W.B. @ MM 321 BAKER COUNTY. DRIVER OF A SUV LOST CONTROL, OVERTURNED INTO THE TREES. W.B LANES CLOSED. E.B. LANES CLOSED FOR LIFE FLIGHT. 1 HOUR 0
7/10/2018 SUNGUIDE ACCIDENT I-10 1814 I-10 W.B. @ I-95 S.B./I-10 COLLECTOR. INJURY ACCIDENT WITH LEFT LANE BLOCKED. 2.20 HOURS 0
5/15/2018 TMC ACCIDENT I-295 0430 I-295 N.B. @ MM 40. A JSO OFFICER RAN OFF OF THE ROAD & CRASHED INTO A TREE. 5.75 HOURS 1
5/15/2018 SUNGUIDE ACCIDENT I-295 1339 I-295 NB BETWEEN BEACH BLVD AND MM 50. ONE N.B. AND ONE S.B. LANE BLOCKED. CRASH INVOLVING WHITE DUMP TRUCK. 2.50 HOURS 0
5/21/2018 SUNGUIDE ACCIDENT I-295 1420 I-295 N.B. BETWEEN MM 2 AND OLD ST. AUGUSTINE RD. MULTI-VEHICLE CRASH WITH RIGHT AND MIDDLE LANES BLOCKED. 2 HOURS 0
5/28/2018 TMC ACCIDENT I-295 1023 I-295 N.B. @ I-10 W.B. RAMP IS BLOCKED DUE TO AN OVERTURNED LOG TRUCK ON THE RAMP. 4.50 HOURS 0
6/5/2018 TMC LAW ENFORCEMENT I-295 2331 I-295 @ MM 52. ALL LANES, BOTH DIRECTIONS AT UNF DRIVE ARE CLOSED DUE TO POLICE ACTIVITY RELATED TO A SHOOTING. 6 HOURS UNK
6/7/2018 SUNGUIDE ACCIDENT I-295 0607 I-295 E. @ DAMES POINT BRIDGE. MULTI-VEHICLE CRASH WITH CENTER AND LEFT LANES BLOCKED. 2.20 HOURS 0

6/13/2018 TMC ACCIDENT I-295 0958 I-295 N.B. @ MAIN ST. RIGHT LANE IS BLOCKED DUE TO AN OVERTURNED DUMP TRUCK. 3.50 HOURS 0
6/21/2018 TMC ACCIDENT I-295 2036 I-295 N.B. @ MONUMENT RD.  A VEHICLE ON FIRE HAS ALL N.B. LANES CLOSED. 1.75 HOURS 0
6/27/2018 TMC ACCIDENT I-295 0502 I-295 S.B. @ MM 8.  S.B. LANES ARE CLOSED DUE TO A CRASH ON THE BUCKMAN BRIDGE. 2.50 HOURS 0
6/28/2018 TMC ACCIDENT I-295 0127 I-295 N.B. @ MM 40.  RIGHT LANE NEAR ALTA DRIVE IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 5.5 HOURS 0
6/30/2018 SUNGUIDE ACCIDENT I-295 1955 I-295 E. @ SOUTHSIDE BLVD. CRASH ON S.B. RAMP TO EXIT 45. RAMP CLOSED. 5.50 HOURS 0
7/2/2018 TMC ACCIDENT I-295 0826 I-295 S.B. @ MM 53. S.B. LANES AT JTB BLOCKED DUE TO A CRASH BETWEEN A CAR, A VAN AND A SEMI TRUCK. 3 HOURS 0
7/4/2018 TMC ACCIDENT I-295 1124 I-295 S.B. @ MM 45. S.B. LANES NEAR MERRILL RD. ARE CLOSED DUET O A SEMI TRUCK ON FIRE. 1 HOUR 0

5/17/2018 TMC ACCIDENT I-95 0727 I-95 N.B. @ S.R. 200 NASSAU COUNTY. ALL LANES BLOCKED DUE TO A CRASH BETWEEN A BOX TRUCK AND A SEMI TRUCK. 7 HOURS 1
5/18/2018 JACKSONVILLE ACCIDENT I-95 0442 I-95 N.B. @ BAYMEADOWS RD. RIGHT 2 LANES BLOCKED DUE TO A MULTI VEHICLE CRASH. 2.25 HOURS 0
5/20/2018 FHP ACCIDENT I-95 1315 I-95 N.B. @ MM 340, SOUTHSIDE BLVD. DUVAL COUNTY. DRIVER OF A N.B. MUSTANG RAN OFF THE ROAD AND STRUCK A TREE. 3.50 HOURS 2
5/21/2018 SUNGUIDE ACCIDENT I-95 1728 I-95 N.B. ON RAMP TO AIRPORT ROAD/DUVAL ROAD WITH LEFT SHOULDER BLOCKED. 2 HOURS 0
5/24/2018 JACKSONVILLE ACCIDENT I-95 0923 I-95 S.B. @ 8TH ST.  A DUMMP TRUCK LOST ITS LOAD ON THE INTERSTATE.  INSIDE LANE CLOSED. 6.50 HOURS 0
5/26/2018 FHP ACCIDENT I-95 1505 I-95 N.B. @ MM 373, NASSAU COUNTY.  N.B. MOTORCYCLE DRIVER RAN INTO THE INSIDE GUARDRAIL. UNK 1
5/27/2018 TMC ACCIDENT I-95 2321 I-95 N.B. @ MM 306, ST JOHNS COUNTY. N.B. DRIVER OVERTURNED INTO THE TREES. SECONDARY CRASH OF A DUI DRIVER HITTING A SHERIFF'S DEPUTY VEHICLE. 2.50 HOURS 0
5/29/2018 TMC ACCIDENT I-95 1219 I-95 S.B. @ CHURCH ST. ALL S.B. LANES ARE BLOCKED AT THE MYRTLE ST OVERPASS DUE TO A CRASH BETWEEN A CAR AND A PICK UP TRUCK. 1 HOUR 0
5/30/2018 TMC ACCIDENT I-95 0330 I-95 N.B. @ MM 349 DUVAL COUNTY. 2 RIGHT LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 3.50 HOURS 0
6/3/2018 TMC ACCIDENT I-95 0031 I-95 N.B. @ MM 343, DUVAL COUNTY. N.B. LANES AT JTB ARE CLOSED DUE TO A CAR HAULER SEMI TRUCK ON FIRE. 5 HOURS 0
6/5/2018 BRIDGE MAINTENANCE I-95 1013 I-95 N.B. OVER MYRTLE AVE. N.B. RIGHT LANE IS CLOSED DUE TO A HOLE IN THE BRIDGE DECK. 8.50 HOURS 0
6/6/2018 SUNGUIDE ACCIDENT I-95 1356 I-95 S.B. @ C.R. 210. ST JOHNS COUNTY. CHEVY TRUCK VS. FORD MUSTANG. CRASH WITH LEFT LANE BLOCKED. 2.30 HOURS 0

6/11/2018 TMC ACCIDENT I-95 0308 I-95 S.B. @ MM 350. S.B. LANES ARE CLOSED NEAR THE FULLER WARREN BRIDGE DUE TO A CRASH WITH ONE VEHICLE ON FIRE. 2 HOURS 0
6/12/2018 TMC ACCIDENT I-95 1055 I-95 S.B. @ MM 308 ST JOHNS COUNTY. ALL S.B. LANES ARE BLOCKED DUE TO A CRASH INVOLVING A SEMI TRUCK AND OTHER VEHICLES. 2 HOURS 0
6/20/2018 TMC ACCIDENT I-95 0307 I-95 @ MM 308 ST JOHNS COUNTY. A N.B. SEMI DRIVER RAN INTO THE REAR OF A VEHICLE, THEN OVERTURNED INTO THE S.B. LANES. 6 HOURS 0
6/20/2018 TMC ACCIDENT I-95 0609 I-95 S.B. @ MM 352 DUVAL COUNTY. S.B. LANES CLOSED DUE TO A CRASH NEAR THE I-95/I-10 INTERCHANGE. 2.50 HOURS 0
6/25/2018 BRIDGE ACCIDENT I-95 0644 I-95 OVER KINGS ROAD.  OVERPASS HAS BEEN HIT BY AN OVERHEIGHT VEHICLE. 3 HOURS 0
6/29/2018 TMC ACCIDENT I-95 0038 I-95 S.B. @ MM 354.  S.B. LANES AT MLK ARE BLOCKED DUE TO A CRASH BETWEEN A CAR AND A SUV. 2 HOURS 0
7/2/2018 SUNGUIDE ACCIDENT I-95 0132 I-95 N.B. @ EDGEWOOD AVE. CRASH WITH ON-RAMP BLOCKED. 3 HOURS 0
7/7/2018 SUNGUIDE ACCIDENT I-95 2356 I-95 N.B. @ MM 302. ST JOHNS COUNTY. CRASH WITH LEFT AND CENTER LANES BLOCKED. 2.40 HOURS 0

5/31/2018 TMC ACCIDENT S.R. 115 1255 LEM TURNER RD FROM I-295 TO ROBENA RD IS CLOSED DUE TO POLICE ACTIVITY INVOLVING A SUSPICIOUS PACKAGE. 1.50 HOURS 0
6/7/2018 JACKSONVILLE ACCIDENT S.R. 115 1211 SOUTHSIDE CONNECTOR S.B. RAMP TO W.B. ARLINGTON BLVD IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 2.50 HOURS 0

6/10/2018 TMC ACCIDENT S.R. 115 0230 LEM TURNER @ LANNIE RD. DUVAL COUNTY. ALL LANES, BOTH DIRECTIONS ARE BLOCKED DUE TO A VEHICLE CRASH INTO A TREE. 3 HOURS 0
7/6/2018 TMC LAW ENFORCEMENT S.R. 115 0725 S.R. 115 @ MATHEWS BRIDGE. E.B. LANES ARE CLOSED DUE TO LAW ENFORCEMENT ACTIVITY. 1 HOUR UNK

6/23/2018 TMC ACCIDENT S.R. 126 0325 EMERSON STREET @ I-95.  ALL LANES CLOSED DUE TO A CRASH BETWEEN A MOTORCYCLE AND A SEMI TRUCK. 4.50 HOURS 1
6/25/2018 TMC ACCIDENT S.R. 128 0853 SAN JUAN AVE. @ VISTA AVE.  ALL LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 5.50 HOURS UNK
6/19/2018 TMC ACCIDENT S.R. 13 1513 SAN JOSE BLVD @ EL CIENTO. ALL LANES, BOTH DIRECTIONS ARE BLOCKED DUE TO A VEHICLE CRASH. 6 HOURS 1
5/31/2018 TMC ACCIDENT S.R. 134 1330 103RD ST @ OLD MIDDLEBURG RD. ALL LANES BOTH DIRECTIONS ARE CLOSED DUE TO A VEHICLE CRASH. 1.50 HOURS 0
6/13/2018 FHP ACCIDENT S.R. 16 0641 S.R. 16 @ C.R. 13 ST JOHNS COUNTY. CONCRETE TRUCK DRIVER MAKING A LEFT TURN ONTO S.R. 16 FROM C.R. 13 OVERTURNED. UNK 0
6/19/2018 FHP ACCIDENT S.R. 200 1810 S.R. 200 @ PINEY ISLAND DRIVE NASSAU COUNTY. E.B. LANES CLOSED DUE TO A PEDESTRIAN WALKING INTO THE PATH OF A SEMI TRUCK. UNK UNK
5/23/2018 TMC ACCIDENT S.R. 202 0744 JTB @ I-95. ALL E.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 1 HOUR 0
6/20/2018 TMC ACCIDENT S.R. 206 0801 S.R. 206 @ C.R. 305 ST JOHNS COUNTY, ELKTON. ALL LANES, BOTH DIRECTIONS ARE CLOSED DUE TO A VEHICLE CRASH WITH A VEHICLE ON FIRE. 5 HOURS 4
7/3/2018 TMC ACCIDENT S.R. 207 0813 S.R. 207 E.B. @ DEER PARK BLVD. ALL LANES CLOSED DUE TO A HEAD ON CRASH. CRASH IS ON THE E.B. SIDE. W.B. SIDE IS BLOCKED BY EMERGENCY VEHICLES. 1.50 HOURS 0
7/1/2018 TMC ACCIDENT S.R. 224 2205 KINGSLEY AVE @ PROFESSIONAL CENTER DRIVE, CLAY COUNTY. ALL LANES ARE CLOSED DUE TO A PEDESTRIAN WALKING INTO THE PATH OF A VEHICLE. 4.75 HOURS 1

5/17/2018 FHP ACCIDENT S.R. 228 0537 S.R. 228 @ STRATTON RD. W.B. DRIVER MAKING A U-TURN, TURNED INTO THE PATH OF AN E.B. FHP VEHICLE. UNK 0
5/28/2018 TMC FIRE S.R. 228 0618 NORMANDY BLVD @ NEW WORLD AVE. ALL LANES ARE CLOSED DUE TO A STRUCTURAL FIRE. 2 HOURS 0
5/18/2018 FHP ACCIDENT U.S. 1 0852 U.S. 1 N.B. @ PINE ISLAND RD. ST JOHNS COUNTY. N.B. LANES CLOSED. DRIVER RAN INTO THE REAR OF A VEHICLE STOPPED FOR A SCHOOL BUS. UNK 0
6/10/2018 JACKSONVILLE ACCIDENT U.S. 1 2240 U.S. 1 @ MAUDE ST. NASSAU COUNTY. ROAD CLOSED DUE TO A PEDESTRIAN BEING HIT BY A VEHICLE. 2.50 HOURS 1
6/17/2018 TMC ACCIDENT U.S. 1 0209 U.S. 1 @ S.R. 207 ST JOHNS COUNTY. ROAD CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 7 HOURS 1
6/20/2018 ST. AUGUSTINE ACCIDENT U.S. 1 1630 U.S. 1 @ W CASTILLO DRIVE.  LANES BLOCKED DUE TO A FDOT TRANSPORT AND ANOTHER VEHICLE INVOLVED IN A CRASH. UNK 0
6/26/2018 FHP ACCIDENT U.S. 1 2150 U.S. 1 @ WATSON RD. ST JOHNS COUNTY. S.B. LANES CLOSED DUE TO A PEDESTRIAN BEING STRUCK BY A VEHICLE. UNK 1
7/5/2018 TMC ACCIDENT U.S. 1 1710 U.S. 1 NORTH OF UNIVERSITY AVE. DUVAL COUNTY.  ALL LANES ARE CLOSED DUE TO A STRUCTURE FIRE. 2.25 HOURS 0
7/5/2018 FHP ACCIDENT U.S. 1 2232 U.S. 1 N.B. @ JACKSON RD. ST. JOHNS COUNTY.  N.B. LANES CLOSED DUE TO A VEHICLE CRASH AND A PEDESTRIAN BEING HIT BY ONE OF THE VEHICLES. UNK UNK

6/23/2018 JACKSONVILLE ACCIDENT U.S. 17 0538 U.S. 17 @ YACHT CLUB RD. LANES CLOSED DUE TO A SINGLE VEHICLE ROAD. 5.50 HOURS 0
5/23/2018 TMC ACCIDENT U.S. 90 0640 BEAVER STREET @ RUSHING ST. DUVAL COUNTY. ALL LANES OF BEAVER ARE CLOSED WEST OF I-95 DUE TO A VEHICLE CRASH. 2.25 HOURS UNK
5/24/2018 TMC ACCIDENT U.S. 90 0228 BEAVER ST. @ WHEELER AVE.  ALL LANES BOTH DIRECTIONS ARE CLOSED DUE TO A SINGLE VEHICLE CRASH, OVERTURNED WITH ENTRAPMENT. 2.50 HOURS UNK
6/9/2018 TMC ACCIDENT U.S. 90 0600 U.S. 90 @ WHEELER AVE. DUVAL COUNTY. LANES CLOSED DUE TO A HIT & RUN PEDESTRIAN FATALITY. 6 HOURS 1

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 15, 2018 TO JULY 10, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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