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First Coast TIM Team Meeting 
Tuesday, May 15, 2018 

Meeting Minutes 
 

  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• There was a moment of silence held for officer Lance Whitaker.  
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all TIM agency partners. 
• The March 2018 First Coast TIM Team Meeting Minutes were sent to the Team previously, 

and receiving no comments, they stand as approved.  
 
Overland Bridge and Fuller Warren Project Update by Bill Kays with KCCS 

• The southbound CE is now open.  
• Overhead signs and ITS sign structures are being installed.  
• The majority of roadway items should be complete by mid-June.  
• Southbound Philips Hwy. to the I-95 exit is open.  
• The northbound collector distributer exit to Atlantic Blvd.  
• All the land foundations have been installed from Park St. to Riverside Ave. to the river.  
• Drainage is being installed in at the ramps outside of the FDOT building. Expected to be 

complete by mid-June.  
• There have been some issues with the attenuator on the Forest St. ramp being hit three 

times so far. 
 
Construction Project Update by Odette Struys 

• Northbound I-95 at Martin Luther King Jr. Pkwy. has an outside lane closure due to a semi 
striking the overpass earlier this week. The incident requires emergency work to repair the 
structure, and the 45-day contract to repair it should start later this week.  
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• Matthews Bridge - Palmetto St. will be closed for the rehabilitation of a structure after 
Memorial Day for about 30 days.  

• Express Lanes from the Buckman Bridge to I-95 - Should be complete by end of 
Summer/early Fall, weather permitting.  

• First Coast Expressway in Clay County -  
o Phase 1 from I-10 to Blanding Blvd. should be complete in the Fall.  
o Construction for Phase 2 from Blanding Blvd. to the St. Johns River should start 

early 2019. 
• I-295/I-95 North Interchange – Making good progress and is expected to be complete early 

2021. 
• Heckscher Dr. just east of Imeson Park Blvd. – Ongoing detour through May 23rd for 

replacement of railroad crossing surface. Traffic is being detoured using US-17 and I-295.  
• Heckscher Dr. near Somers Rd. – A planned detour scheduled for May 29th through June 

5th to replace railroad crossing surface. Traffic is being detoured using US-17 and I-295. 
• Kingsley Ave. just west of Doctors Lake Dr. – A planned detour scheduled for June 7th 

through June 21st for replacement of railroad crossing surface.  
• Cassat Ave. – A planned detour scheduled for May 21st between San Juan Ave. and 

Blanding Blvd. This detour will be overnight using San Juan Ave. and Blanding.  
• Cassat Ave. – Side streets closing one at a time this week for water main installation, 

starting with Sunderland Rd. Traffic will be detoured to adjacent side streets.  
 
Emergency Operations Update by Ed Ward  

• Ed was unable to attend the meeting but relayed that there is nothing new to report.  
 
ITS Update by Ryan Crist 

• I-95/JTB Interchange Project – All ITS work has been completed.  
• Overland Project – The contractor is working on ITS device and cabinet installation and is 

behind schedule. This project should be complete in a few months following integration, 
testing and a 30-day DMS burn-in period.  

• US-90/SR 23/I-10 Interchange Project – The contractor has completed DMS testing and is 
preparing for testing of the other devices. This project should be complete in June.  

• I-10 Phase I Fiber Project – The contractor has had significant issues with the fiber splicing 
and had to replace around 60,000 feet of fiber optic cable and all of the splices. This project 
should be completed in June.  

• I-10 Phase II ITS Project – Working for an incentive bonus to get all CCTVs operational 
between SR 23 and I-75 before June 1st. The have been some issues related to the Phase 
I fiber work and electrical services.  

• I-75 Phase II ITS Project – Installing final splicing and preparing for integration and final 
testing. This project should be complete by mid-summer.  

• I-95 Nassau County ITS Project – This project is installing electrical services, device 
poles/structures, and devices. It is currently on schedule and should be complete late this 
year.  

• I-295 West Beltway Express Lanes Project – This project is behind schedule. The ITS 
group is meeting with the CEI this afternoon to go over project issues. Estimated 
completion is late summer.  

• I-295 East Beltway Express Lanes Project – This project is on schedule. CCTV poles have 
been installed as well as most DMS foundations. Contract completion is expected early 
2019. 
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511 and RTMC Update by Ryan Crist 

• The RTMC is testing a mobility feature from Activu with the Road Rangers. Ryan will be 
following up with Lucas from Jorgenson regarding this.  
 

Road Ranger Expansion Update by Dee Dee Crews 
• The Road Ranger program has been expanded to St. Johns County.  
• Currently waiting on trucks for Gainesville and Nassau.  
• Expansion expected to I-10 and I-75.  
• The Road Ranger program started with 8 trucks and will now have 16 by June.  

 
Incident Debrief -  Ed’s List by Team Members 
None of the Team members had any issues to discuss.  
 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Diversion Routes Presentation by Ryan Crist 

• Ryan provided the team with a Diversion Routes presentation. 
o The Diversion Routes can be found by clicking here. 

 
Express Lanes Update by Dee Dee Crews 

• The Express Lanes are expected to be open in the Fall.  
• The Team is encouraged to start thinking about how incidents/scenarios, MOT, Road 

Rangers, etc. will be handled. This will be discussed during the July TIM Team meeting.  
 
Open Forum 

• Annaleasa Winter with Florida Forest Service 
o There have been 30 active wildfires throughout the state primarily in Central and 

South Florida.  
o Encouraged the Team to use the Florida Burn Tools app on their phones. There is 

also a new desktop dashboard tool that will inform the size of fires and if they are 
contained or not.  

o There are currently no authorized burns due to rain.  
 
Announcements  

• The RISC debrief meeting will be held directly after the TIM meeting. If you were involved 
in any RISC events, please stay to attend and discuss.  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held July 17, 2018 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

http://www.jax511.com/D2TIMwp/resources/
mailto:DeeDee.Crews@dot.state.fl.us
mailto:ccarnes@metriceng.com


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
May 15th, 2018 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – MARCH 2018 APPROVAL              Team Members 
 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Odette Struys 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Ryan Crist 
 
ROAD RANGER UPDATE / EXPANSION    Dee Dee Crews 

          
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
DIVERSION ROUTES       Ryan Crist 
 
EXPRESS LANES        Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting July 17th, 2018 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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