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First Coast TIM Team Meeting 
Tuesday, September 18, 2018 

Meeting Minutes 
 

  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The July 2018 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
Overland Bridge and Fuller Warren Project Update by Bill Kays with KCCS 

• The Overland Bridge currently has work being done on ITS, power services, and punch-
list items.  

• I-10 and I-95: All shafts across the river are completed but one is questionable, so a sister 
shaft will be added.  

• Detours and traffic shifts are in place for ramp construction and widening.  
• Work is continuing in the Riverside area and the foundations are installed. 
• The work on the sound wall on US-17 will begin soon.  

 
Construction Project Update by Odette Struys 

• The first phase of the First Coast Expressway should be open by late October.  
• The East Beltway of the Express Lanes from 9B to JTB should be complete by Spring of 

2019. 
• The West Beltway Express Lanes from the Buckman Bridge to I-95 should be complete by 

late Fall of this year.  
• Construction in St. Augustine near the carousel should be complete by the end of 2020. 

 
Emergency Operations Update by Ed Ward  

• FDOT is putting together a list of people to assist NCDOT if needed but no one has been 
requested so far.  

• There hasn’t been much activity in our area other than keeping an eye on the potential 
tropical storms and hurricanes. 

 
Road Ranger Expansion Update by Dee Dee Crews 

• The recent addition of Road Rangers to the west portion of I-10 was the last of the 
expansion and took us from 8 Road Ranger patrols to 16 currently. 

• The Express Lanes will have Road Rangers and a tow truck once the West Beltway opens.  
• There has been ongoing discussion on Road Ranger cover for First Coast Expressway 

and if District 2 or Florida Turnpike Enterprises will be handling.    
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ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Ryan Crist  

• There are several ITS construction projects at the end of completion at the same time such 
as the Overland Bridge project, SR 9B Phase 3, SR 23 North and South, the First Coast 
Expressway, and the West Beltway Express Lanes, etc.   

• District 2 has DMS messaging to help with detours for the I-95 closure in North Carolina 
due to the hurricane. 

• The 511 IVR (phone) will be sunsetting. When someone calls the number they will be 
directed to go to the website instead.  
 

 
Incident Debrief -  Ed’s List by Team Members 

• Gerald Smith with Jorgensen 
o The box culvert at I-95/I-295 Interchange had a void which caused cracking and 

sinking in the concrete slab of I-95. Jorgensen has been working to fix it. Currently 
it is a temporary fix so a permanent fix will be needed.  

  
Performance Measures by Ryan Crist 

• Ryan provided the team with a Performance Measures presentation. 
 

Express Lanes Update by Dee Dee Crews 
• The Express Lanes on the I-295 West Beltway will open late Fall.  
• Dee Dee will be setting up a meeting with Responder agencies to discuss handling 

incidents within the Express Lanes.  
• The First Coast Expressway is anticipated to open late October to early November.  

 
Open Forum 

• Annaleasa Winter with Florida Forest Service noted that it has been difficult to do any 
prescribed burns due to the current wet conditions.  

• Craig provided the group with a summary of the upcoming ITS 5C Summit being held 
October 7th-10th at the Hyatt Regency downtown. Further information can be found at 
http://www.its5csummit.com/.  

 
Announcements  

• The RISC debrief meeting will be held directly after the TIM meeting. If you were involved 
in any RISC events, please stay to attend and discuss.  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held November 27, 2018 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

http://www.its5csummit.com/
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FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
September 18th, 2018 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – JULY 2018 APPROVAL               Team Members 

 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Odette Struys 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Ryan Crist 
 
ROAD RANGER UPDATE / EXPANSION    Dee Dee Crews 

          
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
INCIDENT REVIEW       Gerald Smith 
 
PERFORMANCE MEASURES      Ryan Crist 
 
EXPRESS LANES/ FCE Update      Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 ITS 5C 
 Next Meeting November 27th, 2018 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:

7/21/2018 FHP ACCIDENT A1A 0731 A1A NEAR GUANA RIVER ROAD ST JOHNS COUNTY. A PERSON ON A BICYCLE TURNED LEFT INTO THE PATH OF A N.B. VEHICLE. UNK 1
9/7/2018 ST. AUGUSTINE ACCIDENT A1A 1636 A1A S.B. @ OCEAN GALLERY DRIVE. S.B. OUTSIDE LANE IS CLOSED DUE TO A MULTI VEHICLE CRASH. 5 HOURS 1

7/19/2018 SUNGUIDE ACCIDENT I-10 1248 I-10 W.B. @ I-295 W. MULTI-VEHICLE INJURY CRASH WITH RIGHT LANE BLOCKED. 2.2 HOURS 0
7/23/2018 TMC LAW ENFORCEMENT I-10 1050 I-10 E.B. @ MM 357. E.B. RIGHT LANE CLOSED DUE TO POLICE ACTIVITY. 1.50 HOURS 0
7/27/2018 TMC ACCIDENT I-10 2228 I-10 E.B. @ LENOX AVE. ALL E.B. LANES LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 2 W.B. LANES ARE BLOCKED BY EMERGENCY VEHICLES. 5 HOURS 0
8/12/2018 SUNGUIDE ACCIDENT I-10 1515 I-10 W.B. @ MM 349. CRASH INVOLVING TRUCK WHICH WAS STUCK IN MEDIAN. 2.3 HOURS 0
8/23/2018 TMC ACCIDENT I-10 0756 I-10 E.B. @ MM 338 BAKER COUNTY.  ALL E.B. LANES ARE BLOCKED DUE TO A CRASH INVOLVING MULTIPLE SEMI TRUCKS. 4 HOURS 0
8/24/2018 TMC ACCIDENT I-10 0936 I-10 E.B. @ MM 352. ALL E.B. LANES ARE CLOSED JUST EAST OF CHAFFEE ROAD DUE TO AN OVERTURNED SEMI TRUCK. 2.75 HOURS 0
8/23/2018 SUNGUIDE ACCIDENT I-10 0801 I-10 E.B. @ MM 338 SECONDARY INCIDENT AT SAME LOCATION. WITH ALL E.B. LANES BLOCKED. UPS TRACTOR INVOLVED AND WAS DESTROYED IN CRASH. 3.5 HOURS 0
7/19/2018 JACKSONVILLE ACCIDENT I-295 0832 I-295 S.B. @ DUNN AVE. S.B. LANES CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 6.25 HOURS 0
7/26/2018 FHP ACCIDENT I-295 1845 I-295 @ BUCKMAN BRIDGE. S.B. LANES CLOSED DUE TO A MOTORCYCLE RUNNING INTO A VEHICLE MAKING A U-TURN. UNK 1
7/27/2018 TMC ACCIDENT I-295 1424 I-295 S.B. @ PULASKI RD. ALL S.B. LANES ARE CLOSED DUE TO A VEHICLE ON FIRE. 1.50 HOURS 0
7/31/2018 TMC ACCIDENT I-295 1735 I-295 S.B. @ MM 54. S.B. LANES BLOCKED AT JTB DUE TO A CRASH BETWEEN A CAR AND A PICK UP TRUCK. 1 HOUR 0
8/4/2018 TMC ACCIDENT I-295 0249 I-295 S.B. @ MM 48. N.B. DRIVER IN THE S.B. LANE STRUCK ANOTHER VEHICLE HEAD ON. 2 S.B. LANES CLOSED. 3 HOURS 0
8/5/2018 TMC ACCIDENT I-295 0545 I-295 S.B. @ MM 15. ALL S.B. LANES NEAR COLLINS ROAD  CLOSED DUE TO A VEHICLE CRASH WITH ONE VEHICLE ON FIRE. 3.25 HOURS 1

8/13/2018 TMC ACCIDENT I-295 0218 I-295 @ MM 3 DUVAL COUNTY. N.B. LANES CLOSED @ ST AUGUSTINE ROAD DUE TO A SINGLE VEHICLE OVERTURNED. 2 HOURS 0
8/13/2018 JACKSONVILLE ACCIDENT I-295 0645 I-295 S.B. @ LEM TURNER RD. S.B. LANES CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 3.50 HOURS 0
8/15/2018 FHP ACCIDENT I-295 1845 I-295 N.B. @ ROOSEVELT. DRIVER OF A WHITE SUV STRUCK THE REAR OF A BMW STOPPED IN TRAFFIC CAUSING IT TO HIT ANOTHER VEHICLE. DRIVER FLED THE SCENE 1.5 HOURS 0
8/23/2018 SUNGUIDE ACCIDENT I-295 1832 I-295 W N.B. @ BLANDING BLVD. INJURY ACCIDENT WITH LEFT LANE BLOCKED. 2.0 HOURS 0
8/28/2018 SUNGUIDE ACCIDENT I-295 0636 I-295 W S.B. @ COMMONWEALTH AVE. MULI-VEHICLE INJURY ACCIDENT S.B. ON RAMP FROM COMMONWEALTH AVE WITH OFF RAMP BLOCKED. 2.1 HOURS 0
8/29/2018 SUNGUIDE ACCIDENT I-295 1524 I-295 E. N.B. @ NEW BERLIN RD. INJURY ACCIDENT WITH RAMP BLOCKAGE. 3.2 HOURS 0
9/4/2018 TMC ACCIDENT I-295 0605 I-295 @ ST. JOHNS BLUFF RD. ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 0

7/18/2018 TMC ACCIDENT I-95 1403 I-95 N.B. @ MM 358 DUVAL COUNTY. ALL N.B. LANES BEFORE HECHSHER DRIVE ARE CLOSED DUE TO A VEHICLE CRASH. 1 HOUR 0
7/19/2018 TMC ACCIDENT I-95 1428 I-95 S.B. @ MM 363. S.B. RAMP FROM AIRPORT ROAD CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 2.50 HOURS 0
7/24/2018 TMC ACCIDENT I-95 1010 I-95 @ MM 310 ST JOHNS COUNTY.  N.B. RIGHT AND CENTER LANES BLOCKED DUE TO A TRUCK & RV OVERTURNED. 1.50 HOURS 0
8/3/2018 SUNGUIDE ACCIDENT I-95 0103 I-95 N.B. @ S.R. 206. INJURY CRASH ON RAMP FROM S.R. 206 WITH RIGHT LANE BLOCKED. 2.2 HOURS 0
8/7/2018 JORGENSEN ACCIDENT I-95 0645 I-95 N.B. @ MM 308.  N.B. SHOULDER IS CLOSED.  SEMI CRASHED IN THE WOODS. 7 HOURS 0

8/13/2018 SUNGUIDE ACCIDENT I-95 1131 I-95 S.B. @ EMERSON ST. MULTI-VEHICLE INJURY ACCIDENT WITH LEFT LANE BLOCKED. 2.1 HOURS 0
8/19/2018 SUNGUIDE ACCIDENT I-95 0724 I-95 S.B. @ ADAMS ST. TRUCK ROLLOVER WITH DEBRIS IN RIGHT LANE BLOCKING END OF RAMP FROM ADAMS/CHURCH ST. 2.1 HOURS 0
8/23/2018 SUNGUIDE ACCIDENT I-95 1101 I-95 S.B. @ BEAVER ST. INJURY CRASH S.B. WITH TWO RIGHT LANES BLOCKED AND DEBRIS ON ROADWAY. 3.5 HOURS 0
8/31/2018 TMC ACCIDENT I-95 2148 I-95 N.B. @ DUNN AVE. N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0
9/2/2018 TMC ACCIDENT I-95 1050 I-95 S.B. @ LEM TURNER. S.B. LANES AT THE RAMP TO LEM TURNER ARE BLOCKED DUE TO A SEMI TRUCK CRASH. 2.50 HOURS 0
9/3/2018 TMC ACCIDENT I-95 1135 I-95 N.B. @ 8TH STREET, DUVAL COUNTY. SINGLE CAR CRASH. SECONDARY CRASH WITH AT LEAST 10 VEHICLES CAUSING N.B. LANES TO BE CLOSED. 1.50 HOURS 0
9/3/2018 TMC ACCIDENT I-95 2223 I-95 S.B. @ MM 352 DUVAL COUNTY. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 0
9/4/2018 TMC ACCIDENT I-95 0612 I-95 N.B. @ MM 50. N.B. LANES JUST NORTH OF BEACH BLVD ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 0
9/4/2018 TMC ACCIDENT I-95 1638 I-95 N.B. @ MM 56. N.B. LANES BLOCKED AT LEM TURNER DUE TO A SINGLE VEHICLE CRASH INTO THE BARRIER WALL. 1.50 HOURS 0
9/6/2018 JACKSONVILLE MAINTENANCE I-95 0740 I-95 S.B. @ OLD ST AUGUSTINE RD. S.B. LEFT LANE IS CLOSED DUE TO A VOID UNDER THE PAVEMENT. UNK 0
9/9/2018 TMC ACCIDENT I-95 2156 I-95 @ MM 360. ALL LANES AT DUNN AVE ARE CLOSED DUE TO AN OVERTURNED JTA BUS. 3.50 HOURS 0

8/13/2018 SUNGUIDE ACCIDENT I-95 1137 I-95 N.B. BETWEEN UNIVERSITY BLVD. AND EMERSON ST. WITH TWO LEFT LANES BLOCKED. 2.1 HOURS 0
8/4/2018 FHP ACCIDENT S.R. 105 0218 HECKSHER DRIVE @ HOUSTON AVE. S.B. DRIVER RAN OFF THE ROAD AND CRASHED INTO A TREE. UNK 1
8/2/2018 FHP ACCIDENT S.R. 115 1540 HART EPXRESSWAY. N.B. LANES ARE CLOSED. DRIVER GOING S.B. IN THE N.B. LANE STRUCK ANOTHER VEHICLE HEAD ON. 4 HOURS 1

7/27/2018 TMC ACCIDENT S.R. 121 1245 S.R. 121 @ S.R. 235 ALACHUA COUNTY. INTERSECTION IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK HAULING DIRT. 2 HOURS 0
8/8/2018 JACKSONVILLE ACCIDENT S.R. 13 2231 S.R. 13 @ ORANGE PICKER ROAD, DUVAL COUNTY.  ROADWAY IS CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 2 HOURS 1
9/5/2018 JACKSONVILLE ACCIDENT S.R. 13 2108 SAN JOSE BLVD @ HARTLEY RD. N.B. LANES CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 3 HOURS 1

7/24/2018 FHP ACCIDENT S.R. 139 2007 ARLINGTON EXPRESSWAY @ REGENCY SQUARE BLVD. INTERSECTION IS BLOCKED DUE TO DRIVER RUNNING THE RED LIGHT & STRIKING A VEHICLE MAKING A TURN. UNK UNK
8/1/2018 TMC ACCIDENT S.R. 200 2324 S.R. 200 @ I-95 NASSAU COUNTY.  ALL LANES ARE CLOSED DUE TO A SEMI TRUCK ON FIRE. 4.50 HOURS 0

8/25/2018 TMC LAW ENFORCEMENT S.R. 202 0020 JTB  @ SAN PABLO RD. ALL E.B. LANES ARE CLOSED DUE TO POLICE ACTIVITY. 3 HOURS 1
8/4/2018 FHP ACCIDENT S.R. 21 0115 BLANDING BLVD @ I-295. S.B. MOTORCYCLE DRIVER RAN A RED LIGHT AND RAN INTO THE REAR OF A SUV IN THE TURN LANE TO I-295. UNK UNK
8/6/2018 TMC ACCIDENT S.R. 21 0906 BLANDING BLVD @ TOWNSEND RD. DUVAL COUNTY. ALL LANES BOTH DIRECTIONS ARE BLOCKED DUE TO A VEHICLE CRASH. .75 HOURS 0

8/19/2018 TMC ACCIDENT S.R. 21 1100 BLANDING BLVD @ CAMP FRANCIS JOHNSON RD. CLAY COUNTY. S.B. LANES CLOSED DUE TO A TRUCK & TRAILER STRIKING A DEPUTY ON A MOTORCYCLE. 4.50 HOURS 0
9/4/2018 TMC FLOOD S.R. 23 0920 S.R. 23/KINGS ROAD IS CLOSED DUE TO BEING FLOODED. 36 HOURS 0

7/23/2018 GAINESVILLE SINK HOLE S.R. 235 2300 S.R. 235 NEAR THE SANTA FE RIVER ALACHUA COUNTY.  ROAD IS CLOSED DUE TO A SUSPECTED SINKHOLE. 18 HOURS 0
7/18/2018 TMC ACCIDENT U.S. 1 1443 MAIN STREET BRIDGE, BOTH DIRECTIONS ARE CLOSED DUE TO A VEHICLE CRASH. 1 HOUR 0
7/19/2018 BRIDGE ACCIDENT U.S. 1 0354 MAIN STREET BRIDGE, BOTH DIRECTIONS ARE CLOSED DUE TO A VEHICLE CRASH. 1.50 HOURS 0
8/5/2018 TMC ACCIDENT U.S. 1 2342 U.S. 1 ON THE HART BRIDGE. ALL LANES CLOSED. DRIVER GOING THE WRONG WAY STRUCK ANOTHER VEHICLE HEAD ON.  ONE VEHICLE ON FIRE. 3.50 HOURS 1

8/21/2018 FHP ACCIDENT U.S. 1 2020 U.S. 1 @ PINE ISLAND RD. ST. AUGUSTINE. N.B. DUMP TRUCK CHANGED LANES FORCING ANOTHER DRIVER OFF THE ROAD. CAR OVERTURNED. TRUCK LEFT THE SCENE UNK 0
8/26/2018 TMC LAW ENFORCEMENT U.S. 1 1619 MAIN STREET BRIDGE IS CLOSED DUE TO POLICE ACTIVITY AT THE JACKSONVILLE LANDING. 12.50 HOURS 3
8/4/2018 TMC ACCIDENT U.S. 17 1756 U.S. 17 @ GARDNER'S CREEK LANE, NASSAU COUNTY. ALL LANES BOTH DIRECTIONS ARE CLOSED DUE TO A VEHICLE CRASH. 2.75 HOURS 1

8/22/2018 TMC ACCIDENT U.S. 17 0938 U.S. 17 @ BAYARD IN CLAY COUNTY. ALL LANES, BOTH DIRECTIONS ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 1.50 HOURS 0
8/31/2018 FHP ACCIDENT U.S. 17 1555 U.S. 17 N.B. @ GRANDFATHER LANE, CLAY COUNTY.  DRIVER RAN INTO THE REAR OF A STOPPED SCHOOL BUS. UNK 0
7/20/2018 TMC ACCIDENT U.S. 301 0402 U.S. 301 @ C.R. 218, CLAY COUNTY NORTH OF LAWTEY. ALL LANES BLOCKED DUE TO A CRASH BETWEEN 2 SEMI TRUCKS WITH ONE OVERTURNED. 4.50 HOURS 0
7/21/2018 TMC ACCIDENT U.S. 301 2310 U.S. 301 @ THOMAS CREEK RD. NASSAU COUNTY. ALL LANES ARE CLOSED DUE TO A HEAD ON CRASH. 6.50 HOURS 2
9/3/2018 JORGENSEN ACCIDENT U.S. 301 1224 U.S. 301 @ S.W. 95TH ST., C.R. 221  BRADFORD COUNTY. S.B. RIGHT LANE IS CLOSED DUE TO A SINGLE VEHICLE CRASH.  PICK UP TRUCK ROLL OVER. 3 HOURS 1

7/20/2018 TMC ACCIDENT U.S. 90 0553 U.S. 90 @ ZEPHYR DAIRY DRIVE DUVAL COUNTY. ALL LANES BLOCKED WITH POWER LINES DOWN. 2.50 HOURS 0
8/17/2018 TMC ACCIDENT U.S. 90 1932 BEAVER ST. @ BRANDY BRANCH ROAD. ALL LANES ARE CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 1.75 HOURS 0
8/31/2018 FHP ACCIDENT U.S. 90 1515 U.S. 90 2 MILES WEST OF I-10, BAKER COUNTY. E.B. DRIVER RAN OFF OF ROAD, OVERCORRECTED & CRASHED INTO TREES ON THE WESTBO UND SIDE OF THE ROAD UNK 0

TRAFFIC INCIDENT MANAGEMENT LIST (JULY 18, 2018 TO SEPTEMBER 9, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.       
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