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Alachua/Bradford TIM Team Meeting 
February 13, 2019 

 
Meeting Minutes 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 
 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

• Dee Dee Crews opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The December 2018 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• There is very little to report at the moment other than preparing paperwork and 
reimbursements from Hurricane Michael.  

• The EOC is currently updating plans and procedures with lessons learned from Hurricanes 
Michael, Matthew and Irma.  
 

ITS, 511 and RTMC Update provided by Sherrell Lall and Jason Evans 
• I-75 has some final repairs at the GRU washout at Newberry. Currently, 1 CCTV and 2 

MVDS are down from this. There is a switch going through the RMA process, but a spare 
was installed to avoid outages. This project is currently in the warranty phase. Travel time 
verification was performed on the DMS and some minor adjustments are being made. 

• The I-10 project is undergoing MVDS testing and will have 5 ESU detectors. MVDS testing 
is ongoing as the contractor works east to west. 

• The District 2 Truck Parking Availability System (TPAS) project is waiting for the plans to 
be reviewed for construction. Work should pick up quickly there. 

• Work will take place at the northbound and southbound rest areas for installation of the 
CivicSmart system which includes pucks in the ground, WAPs, CCTVs, fiber installation, 
MVDS, and upstream DMS with spots available. 

• The Columbia northbound rest area DMS will be located in Alachua County as well (MM 
406). 

• The telephone portion of FL 511 will be phased out by the end of the year. It will be kept as 
a backup for emergencies such as hurricanes and other natural disasters. The app is much 
better and is voice activated. Commuters can create personalized routes that will alert them 
to traffic, incidents, etc.  

 
Incident Debrief  
The Team discussed the following: 

• 12/27/18 on US 301 northbound at CR-18: The RTMC dispatch instructions were confusing 
because the call was received as CR 218 instead of CR 18. Jason stated that he will get 
with the operators to make sure they say which county the incidents take place in when 
dispatching.  

• The medical examiner thanked everyone for their assistance with the multiple incidents 
with fatalities on I-75.  
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• Chris Dolan mentioned that a dump truck hit a mast arm on the University of Florida’s 
campus. No injuries were reported.  

 
Road Rangers Update provided by Dee Dee Crews 

• The Road Ranger trucks have been wrapped with the new sponsor, State Farm. They are 
bright and more reflective, especially at night.  

 
Agency Reviews/Open Forum 

o Ed mentioned the following dates for upcoming FHWA Updates and 
Reimbursements meetings: 
 April 11th – Lake City 
 April 16th - Alachua/Bradford  
 April 17th – Jacksonville 

o Larry Stuart noted that David Torsell is the interim Emergency Management Director.  
o Michael Goodman mentioned the medical examiner has a new office located at 

3217 SW 47th Ave.  
 
Closing Remarks 

• The RISC debriefs will be postponed until the next Alachua/Bradford TIM Team meeting. 
Many of the Team members who were unable to attend today’s meeting were involved with 
the incidents, so the Team collectively decided it would be best to hold off until the next 
meeting.  

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• The next Alachua/Bradford Traffic Incident Management Team meeting will be April 10th at 
the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 February 13th, 2019  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –AUGUST 2018 APPROVAL                        Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Sherrell Lall 

INCIDENT DEBRIEF – (RTMC List attached)     Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 04/10/2019 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
12/15/18 TMC ACCIDENT I-75 12:22:00 PM I-75 AT MM 401, NB 2 LEFT LANES AND SB LEFT LANE BLOCKED, SINGLE VEHICLE CRASH, DEBRIS 4.25 HRS 0 NO
12/22/18 TMC ACCIDENT I-75 02:41:00 PM I-75 SB MM 397, 2 VEHICLE CRASH WITH VEHICLE FIRE 1.4 HRS 0 YES
12/27/18 SUNGUIDE ACCIDENT I-75 10:27:00 PM I-75 SB AT MM 379 SERIOUS ACCIDENT WITH LEFT AND CENTER LANES BLOCKED. 3.8 HRS 0 NO
01/03/19 TMC ACCIDENT I-75 03:45:00 PM I-75 SB MM 394, MULTIPLE FATAL CRASH, VEHICLE FIRE, ASPHALT DAMAGE 32.5 HRS 7 NO
12/29/18 TMC ACCIDENT SR-231 11:26:00 PM SR-231 AT CR-235, ALL LANES BLOCKED, FATAL CRASH 5.25 HRS 1 NO
01/03/19 TMC ACCIDENT SR-235 08:39:00 PM SR-235 AT 102ND TERRACE, FATAL CRASH 4.3 HRS 1 NO
12/20/18 TMC ACCIDENT SR-24 08:19:00 PM SR-24 AT NE 69TH WAY, 2 VEHICLE CRASH, MINOR INJURIES, VEHICLE FIRE 2.1 HRS 0 NO
12/14/18 TMC FLOODING SR-26 07:13:00 PM SR-26 AT SE 90TH ST, ALL LANES BLOCKED DUE TO FLOODING 11.25 HRS 0 NO
12/20/18 TMC ACCIDENT SR-26 04:33:00 PM SR-26 AT NW 22ND ST, ALL LANES BLOCKED, FATAL CRASH 1.6 HRS 1 NO
12/28/18 TMC ACCIDENT SR-26 03:47:00 PM SR-26 WEST OF CR-234, ALL LANES BLOCKED, 3 VEHICLE CRASH 0.75 HRS 0 YES
12/29/18 TMC ACCIDENT SR-331 12:49:00 AM SR-331 AT SW 17TH TERRACE, SINGLE VEHICLE CRASH 3.5 HRS 0 NO
12/12/18 TMC ACCIDENT US-301 06:30:00 AM US-301 NB AND SB AT SR-24, ALL LANES BLOCKED, VEHICLE VS PEDESTRIAN, FATAL CRASH 5.0 HRS 1 NO
12/27/18 TMC ACCIDENT US-301 08:00:00 AM US-301 NB AT CR-18, ALL NB LANES AND ONE SB LANE BLOCKED, CRASH WITH MINOR INJURIES 3.0 HRS 0 NO

TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 7, 2018 TO FEBRUARY 11, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE. 
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