
1 | P a g e  o f  2  

Alachua/Bradford TIM Team Meeting 
April 10, 2019 

 
Meeting Minutes 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 
 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

• Dee Dee Crews opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The February Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• There is very little to report at the moment. 
• The FHWA Emergency Relief Update training invitation was sent to the TIM Teams 

yesterday. The training dates are as follows: 
o April 11th in Lake City 
o April 16th in Gainesville 
o April 17th in Jacksonville  

• The Annual Governor’s Hurricane Conference will be held May 12-17 in West Palm Beach.  
• Dee Dee noted the RTMC is starting to ramp up it’s Hurricane Plan and Procedures to 

prepare for the upcoming hurricane season.  
• The forestry department is expecting a normal rainfall season which should result in a 

normal fire season.  
 

ITS, 511 and RTMC Update provided by Sherrell Lall and Jason Evans 
• Preconstruction for the I-75 Interchange Project has begun. If the City of Gainesville has 

any questions regarding this project they are asked to contact Ryan Crist.  
• The 511 app has been updated. It is more user friendly and has handsfree and voice 

activated features. The app has a lot more information added, including Truck Parking 
Availability. If anyone has any issues using the app, please contact Jason Evans. 

 
Incident Debrief  
The Team discussed the following: 

• March 22nd US 301 NB at CR 227 
o The duration time was so long because the fire kept reigniting, there was damage 

to the roadway, and FDOT requested to assess the damage to the roadway.  
o This incident occurred in a construction zone.  

• Steve Scanlan mentioned a study that was performed on I-75 to evaluate crash frequency. 
Dee Dee noted that the Road Rangers and RISC were the result of a similar study.  

• Steve also noted that guardrail will be installed along I-75 and on US-441 near Paynes 
Prairie.  

 
 
 



Alachua/Bradford TIM Team Meeting    April 10, 2019 
 
 

2 | P a g e  o f  2  

 
 
Road Rangers Update provided by Dee Dee Crews 

• Dee Dee reminded FHP that RISC Lite is available for Safe Tow in Alachua County from 
CR 234 to US 441.  

 
Agency Reviews/Open Forum 

o Steve mentioned milling south of Williston Rd. with a friction surface treatment is 
ongoing. A resurfacing project is expected to begin in approximately 2 years.  

o The new Emergency Management Director position has closed. Close to 45 people 
applied for the position.  

 
Closing Remarks 

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• Steve noted that there are several vacant field positions within FDOT. Once those 
vacancies are filled he will need to host a SHRP2 course.  

• Dee Dee noted that the SHRP2 Course is also available as an online course. She will send 
the link to the Team.  

• The RISC debrief meetings will be held directly after this meeting.  
• The next Alachua/Bradford Traffic Incident Management Team meeting will be June 12th at 

the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  
 

Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 April 10th, 2019  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –FEBRUARY 2019 APPROVAL                       Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (RTMC List attached)     Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 06/12/2019 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
2/15/2019 TMC ACCIDENT I-75 03:38:00 PM I-75 SB BEFORE ARCHER RD, ALL LANES BLOCKED, DOWNED MOTORCYCLE 0.5 HRS 0 Y
2/28/2019 SUNGUIDE ACCIDENT I-75 06:01:00 PM I-75 SB AT SR 121. INJURY ACCIDENT WITH 70 FEET OF GUARDRAIL DAMAGE. 5.5 HRS 0 N
3/1/2019 TMC ACCIDENT I-75 10:43:00 PM I-75 NB AT MM 402, 2 VEHICLE CRASH, SUV VS CAMPER, RISC ACTIVATED, 2 RT LANES BLOCKED 9.0 HRS 1 N

3/16/2019 TMC ACCIDENT I-75 12:17:00 PM I-75 NB AND SB AT MM 405, OVERTURNED TRAILER ATTACHED TO UPRIGHT SUV, ALL NB AND SB LANES BLOCKED 2.25 HRS 0 N
3/16/2019 SUNGUIDE ACCIDENT I-75 12:17:00 PM I-75 NB AT MM 405. SERIOUS ACCIDENT WITH 2 LEFT LANES BLOCKED. 2.1 HRS 0 N
3/21/2019 TMC ACCIDENT SR-21 09:07:00 AM SR-21 NB AND SB AT SE 35TH ST, 2 VEHICLE CRASH, FATALITY, ALL NB AND SB LANES BLOCKED 3.6 HRS 1 N
3/9/2019 TMC ACCIDENT SR-26 06:04:00 AM SR-26 JUST EAST OF SR-222, 2 VEHICLE CRASH, ALL EB AND WB LANES BLOCKED, FATALITY 4.0 HRS 1 N

3/22/2019 TMC ACCIDENT US-301 09:04:00 PM US-301 NB AND SB AT CR-227, 2 VEHICLE CRASH, FIRE, DAMAGE TO ROADWAY, ALL NB AND SB LANES BLOCKED 11.5 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 13, 2019 TO APRIL 4, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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