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Alachua/Bradford TIM Team Meeting 
August 14, 2019 
Meeting Minutes 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Dee Dee Crews 

• Dee Dee Crews opened the meeting and welcomed everyone 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The June 12th Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 
previously and stand as approved. 

 
TIM Capability Maturity Self-Assessment  

• Craig Carnes led the Team in the annual TIM Self-Assessment.  
 
Emergency Operations Update provided by Ed Ward 

• The Florida Emergency Preparedness Association (FEPA) held their Mid-Year Meeting and 
Work Session last week. One of the main topics covered was a new mandate that requires 
state agencies to submit a certain number of names statewide to help in evacuation 
shelters. FDOT is required to submit 200 names of volunteers who will be trained. The 
state employees are needed in place of the National Guard, whose services would be 
better utilized outside of the shelters.  

• Alachua County’s new Emergency Management Director is Hal Grieb.  
• Bradford County’s new Emergency Management Director is Raymond Shuford, and Wendy 

Russell is the Deputy Director.  
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ITS/511/RTMC Update provided by Craig Carnes and Jason Evans 
• The I-75 ITS Project from Marion County to the Georgia State Line has been in place for 

several months now, but the contractor has been doing some warranty work. This has not 
had a big impact on the ability of the RTMC to monitor the highways and provide traveler 
information. If anyone wants access to the CCTV video streams please get with Dee Dee 
Crews or Jason Evans. 

• The 511 app has been updated. It is more user friendly and has handsfree and voice 
activated features. The app has a lot more information added, including Truck Parking 
Availability.  

 
Incident Debrief  

• Although not on the incident list, Jason Evans asked Steve Scanlan if he had any updates 
on the sinkhole. Steve said the sinkhole was filled the night it appeared, and the sections 
of the roadway affected will now need to be milled and resurfaced.  

 
Road Rangers Update provided by Dee Dee Crews 

• Road Rangers are patrolling I-75 in the Gainesville area 7 days a week. 
o Monday through Friday on all local interstates from 7 a.m. to 7 p.m.  
o Saturday and Sunday in the Gainesville area from 7 a.m. to 7 p.m.  

 
Agency Reviews/Open Forum 

o Steve Scanlan mentioned the truck route around Starke will be open for traffic within 
the next month.  

 
Closing Remarks 

• There will be a National Traffic Incident Management Responder Train-the-Trainer Session 
held on Wednesday, September 18th at the RTMC in Jacksonville. There are only 20 open 
spots for this training, so please limit your group/agencies attendees to one person so that 
we can have as many of our members represented within the training. An email will be sent 
to both TIM Teams with more information and instructions on how to register.  

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students. This training is free to the agency. 

• The next Alachua/Bradford Traffic Incident Management Team meeting will be October 9th 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 August 14th, 2019  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –JUNE 2019 APPROVAL                        Team Members 

TIM CAPABILITY MATURITY SELF-ASSESSMENT   Team Members 

EOC UPDATE         Ed Ward 

FUEL SPILL CLEANUP DISCUSSION      Richard Bame/ DEP 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (RTMC List attached)     Team Members 

ROAD RANGER UPDATE        Dee Dee Crews 
 

OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SRHP2 (TIM) Train the Trainer Training – Jacksonville – Sept. 18th 
 Calls for presentations 
 Next Meeting is 10/09/2019 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident Deaths 90 Minute Goal Met?
06/11/19 TMC DEBRIS ON ROADWAY I-75 01:55:00 PM I-75 NB AT MM 400, FALLEN TREE ACROSS ROADWAY 0.8 HRS 0 Y
06/13/19 TMC ACCIDENT I-75 09:40:00 AM I-75 NB AT WILLISTON RD, 3 VEHICLE CRASH WITH ALL LANES BLOCKED FOR APPROX. 10 MINS 0.2 HRS 0 Y
06/14/19 TMC ACCIDENT I-75 04:24:00 AM I-75 SB AT MM 379, ONE SEMI PARTIALLY SUBMERGED IN THE PRAIRIE, RISC EVENT 13.5 HRS 0 N
06/22/19 TMC ACCIDENT I-75 01:36:00 AM I-75 SB AT ARCHER RD, ALL LANES BLOCKED FOR A CRASH WITH SERIOUS INJURIES 2.0 HRS 0 N
08/03/19 SUNGUIDE ACCIDENT I-75 05:08:00 AM I-75 SB AT MARION COUNTY. VEHICLE FIRE WITH RIGHT LANE BLOCKED. 3.8 HRS 0 N
07/19/19 TMC ACCIDENT SR-24 08:16:00 PM SR-24 EB AND WB AT SW 122ND ST, ALL LANES BLOCKED DUE TO A FATAL CRASH 5.25 HRS 1 N
07/01/19 TMC ACCIDENT US-301 05:30:00 AM US-301 NB AT 185TH ST, NB LANES BLOCKED FOR OVERTURNED LOGGING TRUCK 3.5 HRS 0 N
07/29/19 TMC ACCIDENT US-301 08:00:00 AM US-301 SB AT NW 219TH ST, 2 BOX TRUCKS, ALL SB LANES BLOCKED 1.75 HRS 0 N
07/21/19 TMC ACCIDENT US-441 12:48:00 PM US-441 NB AND SB  AT NW 14TH AVE, 2 VEHICLE CRASH WITH INJURIES 8.2 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 12, 2019 THROUGH AUGUST 6, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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