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Alachua/Bradford TIM Team Meeting 
June 12, 2019 

 
 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Craig Carnes 

• Craig Carnes opened the meeting and welcomed everyone. Dee Dee Crews was unable 
to attend due to a training session.  

• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 
Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• Attendees introduced themselves to the group. 
• The April Alachua/Bradford TIM Team Meeting Minutes were sent to the Team previously 

and stand as approved. 
 
Emergency Operations Update provided by Ed Ward 

• Ed was also unable to attend due to training. He relayed that the EOC is currently preparing 
for hurricane season.   
 

ITS Update provided by Craig Carnes 
• The I-75 ITS Project is complete up to the Georgia line. There is now ITS coverage from 

the Marion County line all the way north to the Georgia state line.  
• The I-10 Project from SR 23 to Tallahassee is still under construction. CCTVs are 

operational from Jacksonville to I-10 and are being monitored by the RTMC. The remaining 
devices are being installed. These devices include CCTVs from I-75 to Tallahassee, and 
DMS and MVDS throughout the corridor.  

• The I-95 Nassau County project is wrapping up. This project will extend ITS coverage up 
to the Georgia line.  
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Incident Debrief  
Craig encouraged the Team to discuss the incidents on the list. There were only two incidents on 
the list since the last meeting, and no one in attendance during this TIM Team meeting was 
present during either incident.  
 
Road Rangers Update provided by Greg Gaylord 

• Road Rangers are patrolling I-75 in the Gainesville area 7 days a week.  
• Steve Scanlan mentioned an incident where a Road Ranger had their sign board up but 

Steve did not see an incident. This was north of the Santa Fe River.  Greg noted that this 
could have been due to the incident having just been cleared.   
 

Agency Reviews/Open Forum 
o Steve Scanlan mentioned the truck route around Starke will be completed by 

Summer.  
o Resurfacing of SR 100 from US 301 to the county line will be starting soon.  
o The SR 20 widening project from Hawthorne into Putnam County is nearing 

completion.  
o The project to modify the I-75 Interchange at Archer Rd. recently started.  
o The Newberry Rd. Interchange has been delayed due to some mast arm issues. It 

is expected to start in September.  
o There is a test track on US 301 in southern Clay County just north of the Bradford 

County line. It is for research purposes for pavement testing and was designed as 
a 2-phase project. The first phase has been completed and the second phase hasn’t 
started. 

o FDOT has had some significant staff changes. They are as follows: 
 District Construction Engineer - Travis Humphries 
 Operations Engineer – Jesse Sutton 
 District Traffic Engineer – Jim Hannigan 
 District Maintenance – Carrie Stanbridge 
 Interim Director of Operations – Jerry Ausher 

o Lieutenant Blair with FHP mentioned the following restructuring of personnel within 
FHP: 
 Captain Tierney was promoted to Major with Troop B.  
 Lieutenant Young is the acting Captain until August. After August he will 

transfer to Ocala.  
 Major Powell has been promoted to Chief.  
 Sergeant Long is currently the acting Lieutenant until the position is filled.  

o David McIntyre with Gainesville Fire Rescue noted an increased number of recent 
fatalities related to panhandlers in the medians. He has been tasked with addressing 
pedestrian/panhandler safety.  

o Craig mentioned two upcoming projects: 
 The I-75 F.R.A.M.E. project (Florida’s Regional Advanced Mobility Elements) 

and the Trapezium project. These are both connected vehicle projects that 
put roadside units (RSUs) on mast arms which run into the controller 
cabinets, and on-board units which will be mounted within vehicles for signal 
phase and timing, etc. These will also incorporate pedestrian, biking, 
motorcycle, etc. features to help with safety.  
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Closing Remarks 
• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students. This training is free to the agency. 

• The next Alachua/Bradford Traffic Incident Management Team meeting will be August 14th 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 June 12th, 2019  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –APRIL 2019 APPROVAL                       Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (RTMC List attached)     Team Members 
 
ROAD RANGER UPDATE        Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 08/14/2019 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Sheet1

Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
04/08/19 TMC ACCIDENT I-75 11:53:00 AM I-75 NB AT MM 377, 2 VEHICLE CRASH WITH ALL NB LANES BLOCKED 3.75 HRS 0 NO
05/08/19 TMC ACCIDENT SR-24 11:01:00 PM SR-24 EB AND WB AT SW 158TH ST, 2 VEHICLE CRASH WITH ALL LANES BLOCKED 1.1 HRS 0 YES

TRAFFIC INCIDENT MANAGEMENT LIST (APRIL 10, 2019 to JUNE 5, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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