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Alachua/Bradford TIM Team Meeting 
December 11, 2019 

 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introductions and TIM Updates provided by Dee Dee Crews 

• Dee Dee Crews opened the meeting and welcomed everyone 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The October Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 
previously and stand as approved. 

 
Emergency Operations Update provided by Ed Ward 

• Ed had nothing to report.  
 
ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• A 90% walk-through was recently conducted on the I-10 Project from SR 23 to Tallahassee. 
This project completes the ITS deployment on all interstates in the entire state of Florida.  

• The Florida Automated Vehicles Summit was held in Miami last month. Craig provided the 
Team with some of the highlights he learned while he was there.   

• The District 2 Truck Parking Availability System (TPAS) project is behind schedule and in 
liquidated damages.  

• The Integrated Voice Recognition (IVR) feature of FL 511 will be phased out by June 1, 
2020. The IVR is the phone option for FL 511. Dee Dee noted that the app is more user 
friendly now with many hands-free features.  

• The Turnpike has taken over operations of the First Coast Expressway (FCE). The Road 
Ranger for FCE will be dispatched through the Turkey Lake TMC. 

 
Incident Debrief  

• The team discussed the incident on November 26th on US 441 where 1200 gallons of fuel 
was spilled. There were issues extracting the driver and trying to get the vehicle out of the 
woods. Southbound lanes were opened but the Northbound lanes remained closed.  

Performance Measures Presentation 
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• The presentation was not given this meeting due to issues with SunGuide reporting.  
 
Road Rangers Update provided by Dee Dee Crews 

• Dee Dee reviewed the number of Road Ranger assists for the months of October and 
November.  

o Road Rangers responded to 497 events (calls) in October and 496 events in 
November.  

o There were 1,352 Road Ranger activities in October and 1,320 activities in 
November. An activity is defined as anything such as changing a tire, assisting law 
enforcement, putting cones out, etc. There are usually multiple activities within each 
event.  

• Dee Dee will provide a report with the total number of Road Ranger assists for 2019 during 
the next Alachua/Bradford TIM Team meeting in February.  

 
Agency Reviews/Open Forum 

o Lt. Levy with the Alachua County Sheriff’s Office asked for information regarding 
MOT training for his staff. Dee Dee discussed the availability of the SHRP2 Incident 
Management Training Course. Craig, Dee Dee, and Jason are all trained to conduct 
the course and will work with any agencies’ schedules including nights and 
weekends. If anyone is interested in setting this up for their group of 10 or more 
people, please contact Craig at ccarnes@metriceng.com. This training is free to the 
agency.  

o Ed inquired about the new texting while driving law. Lt. Blair stated that the texting 
while driving law went into effect July 1st but will be enforced through ticketing 
beginning January 1st. Another law went into effect on October 1st prohibiting the 
use of a phone in a construction or school zone, whether it be texting or talking. 

o The Team had a discussion regarding the increase of distracted drivers and safety.   
 
Closing Remarks 

• The next Alachua/Bradford Traffic Incident Management Team meeting will be February 
12th at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 December 11th, 2019  
 

 
INTRODUCTIONS        Team Members 
 
WELCOME/PURPOSE       Dee Dee Crews  

   
MINUTES –OCTOBER 2019 APPROVAL                      Team Members 

EOC UPDATE        Ed Ward 

ITS/511/RTMC UPDATE  Craig Carnes/ Jason Evans 

INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Craig Carnes 
 
ROAD RANGER UPDATE (RR Assists)     Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS     Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 02/12/2020 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
11/08/19 SUNGUIDE ACCIDENT I-75 06:39:00 PM I-75 NB AT SR-121, SERIOUS CRASH WITH OUTSIDE LANE BLOCKED. 1.6 HRS 0 N
10/13/19 TMC ACCIDENT SR-100 06:21:00 AM SR-100 AT SE 14TH AVE, 2 VEHICLE CRASH WITH 2 FATALITIES 3.8 HRS 2 N
11/29/19 TMC ACCIDENT SR-100 06:12:00 PM SR-100 AT CR-225, 4 VEHICLES, 2 SEPARATE CRASHES WITH INJURIES PER FHP, ALL EB AND WB LANES BLOCKED 1.4 HRS 0 Y
11/08/19 TMC ACCIDENT SR-121 12:03:00 PM SR-121 AT SW 35TH WAY, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 0.25 HRS 0 Y
11/27/19 TMC ACCIDENT SR-26 10:04:00 PM SR-26/NEWBERRY RD EAST OF SW 298TH ST, SINGLE VEHICLE CRASH WITH FATALITY, ALL EB AND WB LANES BLOCKE 3.5 HRS 1 N
11/23/19 TMC ACCIDENT SR-331 11:12:00 PM SR-331/WILLISTON RD AT US-441/SW 1TH ST, TRUCK VS POWER POLE, ALL NB AND SB LANES BLOCKED 0.95 HRS 0 Y
10/22/19 TMC ACCIDENT US-301 03:45:00 PM US-301 AT CR-227, JACK-KNIFED SEMI WITH ALL NB LANES BLOCKED, 40 GALLONS FUEL SPILLED 4.0 HRS 0 N
10/28/19 TMC ACCIDENT US-301 11:23:00 PM US-301 AT SE 91ST ST, 2 VEHICLE CRASH WITH 2 FATALITIES, ALL SB LANES BLOCKED 4.0 HRS 2 N
11/26/19 TMC ACCIDENT US-441 09:16:00 AM US-441 AT NW 74TH PLACE, 2 VEHICLE CRASH WITH 1200 GALLONS OF FUEL SPILLED 7.5 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (OCTOBER 13, 2019 THROUGH DECEMBER 4TH, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.



 

FIRST COAST 
10 AM to 12 PM 

Regional Transportation Management Center (RTMC) 
980 N. Jefferson Street, Jacksonville, FL 

(904) 903-2000 
 

JANUARY 21, 2020 
 

MARCH 17, 2020 
 

MAY 19, 2020 
 

JULY 21, 2020 
 

SEPTEMBER 15, 2020 
 

NOVEMBER 17, 2020 
 

ALACHUA-BRADFORD 
10 AM to 11:30 AM 

FDOT Gainesville Operations Office 
5301 N.E. 39th Avenue, Gainesville, FL  

(352) 381 - 4300 
 

FEBRUARY 12, 2020 
 

APRIL 8, 2020 
 

JUNE 10, 2020 
 

AUGUST 12, 2020 
 

OCTOBER 14, 2020 
 

DECEMBER 9, 2020 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive to 
continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to exceed the Open 
Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year. 

 

2020 TIM Meeting Schedule  
http://www.jax511.com/D2TIMwp/ 

http://www.jax511.com/D2TIMwp/
http://www.jax511.com/D2TIMwp/
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