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Alachua/Bradford TIM Team Meeting 
October 9, 2019 

 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Dee Dee Crews 

• Dee Dee Crews opened the meeting and welcomed everyone 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The August 14th Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 
previously and stand as approved. 

 
Emergency Operations Update provided by Ed Ward 

• Ed noted we have gotten some much needed rain lately.  
• The Payne’s Prairie water levels are looking good at the moment.  
• The upcoming cooler weather will reduce the likelihood of any more hurricanes this year.  

 
Fuel Spill Cleanup Discussion by Richard Bame 
Richard provided the team with a presentation outlining fuel spill cleanup guidelines.  
 
ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• The I-75 ITS Project has been instrumented and is being monitored by the RTMC.  
• The I-10 Project from SR 23 to Tallahassee is still under construction. CCTVs are 

operational from Jacksonville to I-75 and are being monitored by the RTMC. The remaining 
devices are currently being installed. This project should be complete by Spring of next 
year.  

• The DIVAS (Data Integration and Video Aggregation System) will be going live soon on 
FL511. This will allow users to view live streams instead of just still images.  
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Incident Debrief  
• Steve Scanlan has noticed a greater occurrence of fire when semis are involved in an 

incident. He was wondering if anyone has any idea why this is happening. Chris Gilbert 
noted an example of the semi hauling fertilizer where the gas tank was compromised and 
possibly ignited by electrical sparks. Team members discussed several theories, such as 
speed, quality of the semis, impact, etc.  

 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Road Rangers Update provided by Dee Dee Crews 

• Dee Dee mentioned Road Rangers were patrolling 24/7 in the days leading up to Hurricane 
Dorian due to the possibility of people evacuating because of its uncertain track. 

 
Agency Reviews/Open Forum 

o Nothing to report.  
 
Closing Remarks 

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students. This training is free to the agency. 

• The next Alachua/Bradford Traffic Incident Management Team meeting will be December 
11th at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 October 9th, 2019  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Crews 

    
MINUTES –AUGUST 2019 APPROVAL                       Team Members 

EOC UPDATE         Ed Ward 

FUEL SPILL CLEANUP DISCUSSION      Richard Bame/ DEP 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (RTMC List attached)     Team Members 

PERFORMANCE MEASURES/ INCIDENT REVIEW    Sherrell Lall 
 
ROAD RANGER UPDATE        Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 12/11/2019 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
08/21/19 SUNGUIDE ACCIDENT I-75 05:18:00 AM I-75 NB AT SR 121, INJURY ACCIDENT WITH ROLLED OVER SEMI ON THE EXIT RAMP. 5.5 HRS 0 N
09/01/19 TMC ACCIDENT I-75 11:42:00 AM I-75 NB AT MM 376, OVERTURNED TRUCK PULLING CAMPER, LEFT LANE BLOCKED, RISC ACTIVATED BY FHP 1.4 HRS 0 Y
09/08/19 SUNGUIDE ACCIDENT I-75 05:21:00 PM I-75 NB BEFORE MM 403, INJURY ACCIDENT WITH LANE BLOCKAGE. LIFE FLIGHT WAS NEEDED. 2.1 HRS 0 N
09/25/19 TMC ACCIDENT I-75 05:37:00 PM I-75 NB AND SB AT MM 396, CRASH WITH VEHICLE FIRE, SEMI FULLY ENGULFED, RISC ACTIVATED BY FHP 10.4 HRS 0 N
08/27/19 TMC ACCIDENT SR-100 06:51:00 AM SR-100 EB AND WB AT SE 109TH ST, 2 VEHICLE CRASH WITH MULTIPLE FATALITIES 4.1 HRS 3 N
08/31/19 TMC ACCIDENT SR-100 04:00:00 AM SR-100 EB AT CR-235, OVERTURNED SEMI CARRYING WATER BOTTLES, ALL EB LANES BLOCKED 7.5 HRS 0 N
09/28/19 TMC ACCIDENT SR-100 11:15:00 PM SR-100 EB AND WB AT SW 82ND AVE, 2 VEHICLE CRASH WITH INJURIES 1.5 HRS 0 Y
08/24/19 TMC ACCIDENT SR-235 06:40:00 PM SR-235 NB AND SB AT NE 121ST TERRACE, TRUCK VS TREE WITH INJURIES 4.0 HRS 0 N
09/23/19 TMC MAINTENANCE SR-235 01:11:00 PM SR-235 NB AND SB AT NW 91ST ST, REPAIR OF RAILROAD CROSSING 7.0 HRS 0 N
08/31/19 TMC ACCIDENT SR-331 04:31:00 AM SR-331 NB AND SB AT US-441, ALL NB AND SB LANES BLOCKED, MULTIPLE FATALITIES, DRUNK DRIVER 6.2 HRS 4 N
09/14/19 TMC ACCIDENT US-301 11:53:00 PM US-301 NB AND SB AT NW 257TH ST, VEHICLE VS PEDESTRIAN WITH INJURIES 1.9 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (AUGUST 14, 2019 THROUGH OCTOBER 1, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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