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First Coast TIM Team Meeting 
Tuesday, November 19, 2019 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The September 2019 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Bill Kays 

• Fuller Warren Bridge Project – The Stockton St. exit will be closed until next Summer.  
• There is work being done on US 17 and the lane configuration is causing congestion.  
• The sound wall is completed from the CSX bridge north to I-10. 
• The work being done northbound on McDuff is currently on hold while the contractor 

investigates how to install the curb and gutter.  
 

Construction Project Update by Hampton Ray 
• There have been multiple detours over the last few weeks on the I-95/I-295 North 

reconfiguration project.  
• Three lanes have been opened in both directions on the I-295 East Beltway Express Lanes.  
• Construction should begin on a new Shands Bridge in 2022, this is related to the First 

Coast Expressway. 
 
Emergency Operations Update by Ed Ward  

• Ed was unable to attend this meeting.  
 
Mutual Link Presentation by Craig Carnes 

• Craig provided the team with a presentation explaining what Mutual Link is and its benefits. 
 
ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• The I-10 Project from SR 23 to Tallahassee is under construction. CCTVs are operational 
from Jacksonville to I-75 and are being monitored by the RTMC. The remaining devices 
are being installed. These devices include CCTVs from I-75 to Tallahassee, and DMS and 
MVDS throughout the corridor. This project should be complete by June of next year.  

• All current and upcoming roadway projects need to protect and/or relocate ITS so the 
designers, contractors, and CEIs need to pay attention. The ITS group is working to make 
sure everyone is aware at all stages of design and construction.  

• Jason noted that the DIVAS (Data Integration and Video Aggregation System) will be going 
live soon on FL511. This will allow users to view live streams instead of just still images.  



First Coast TIM Team Meeting    November 19, 2019 
 
 

2 | P a g e  o f  2  

• The Buckman Bridge ATMS Project will begin soon. Construction of this project will result 
in the shoulders of the bridge being closed in both directions at various times. The Road 
Ranger routes will be altered to ensure better coverage of the bridge to better cover the 
bridge to be able to identify and respond to incidents faster. 

• Dee Dee noted that the IVR feature of FL 511 will be phased out before hurricane season.  
 

Incident Debrief  
The Team discussed the following: 

• The Team had a discussion regarding the 4 vehicle crash northbound on the Dames Point 
Bridge on November 5th. Two JSO undercover officers were at the scene and were trying 
to open the travel lanes. The Road Ranger told the undercover officers not to open the 
lanes because an FHP officer was in route to the scene responding the wrong way on the 
bridge to access the incident. 

• The Team discussed the need for better communication, coordination, and cooperation 
 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation, in which he reviewed an incident. 
 
Express Lanes/FCE/Road Ranger Update by Dee Dee Crews 

• The Express Lanes currently have a Road Ranger Monday through Friday from 6 a.m. to 
7 p.m. The FHP hire-back’s coverage time is 6 a.m. to 10 a.m., and then 3 p.m. to 7 p.m. 
The FHP hire-back’s coverage time will most likely change once the Buckman Bridge ATMS 
project begins. 

• The Turnpike will take over operations of the First Coast Expressway (FCE) within the next 
month or so. The Road Ranger for FCE will be dispatched through the Turkey Lake TMC.  

 
Open Forum 

• The 2020 TIM Team meeting schedule is now available. (Printouts were provided during 
the meeting and a copy will also be attached to these minutes.) 

• Dee Dee announced that this will be Sherrell’s last TIM meeting as she is relocating. She 
thanked her for all her hard work and help over the years.  

 
Announcements  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held January 21, 2020 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 
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FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
November 19th, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – September 2019 APPROVAL       Team Members 
 
YOUR 10&95 PROJECT UPDATES     Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
MUTUAL LINK PRESENTATION     Craig Carnes 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Sherrell Lall/ Gerald Smith 
 
EXPRESS LANES/ FCE/ ROAD RANGER UPDATE   Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 Next Meeting January 21st, 2020 
 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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FIRST COAST 
10 AM to 12 PM 

Regional Transportation Management Center (RTMC) 
980 N. Jefferson Street, Jacksonville, FL 

(904) 903-2000 
 

JANUARY 21, 2020 
 

MARCH 17, 2020 
 

MAY 19, 2020 
 

JULY 21, 2020 
 

SEPTEMBER 15, 2020 
 

NOVEMBER 17, 2020 
 

ALACHUA-BRADFORD 
10 AM to 11:30 AM 

FDOT Gainesville Operations Office 
5301 N.E. 39th Avenue, Gainesville, FL  

(352) 381 - 4300 
 

FEBRUARY 12, 2020 
 

APRIL 8, 2020 
 

JUNE 10, 2020 
 

AUGUST 12, 2020 
 

OCTOBER 14, 2020 
 

DECEMBER 9, 2020 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive to 
continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to exceed the Open 
Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year. 

 

2020 TIM Meeting Schedule  
http://www.jax511.com/D2TIMwp/ 

http://www.jax511.com/D2TIMwp/
http://www.jax511.com/D2TIMwp/


Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
09/17/19 TMC VEHICLE FIRE I-10 06:12 AM VEHICLE FIRE ON US-301 UNDER I-10 OVERPASS, ALL EB LANES OF I-10 DIVERTED ONTO US-301 0.7 HRS 0 Y
11/09/19 SUNGUIDE ACCIDENT I-10 09:58 AM I-10 EB AT HAMMOND BLVD. WITH LANE BLOCKAGE. 2.5 HRS 0 N
09/11/19 TMC ACCIDENT I-295 06:57 AM I-295E SB AT ATLANTIC BLVD, 2 VEHICLE CRASH WITH BOTH SB LANES BLOCKED 0.9 HRS 0 Y
09/20/19 TMC EMERGENCY VEHICLES I-295 04:29 AM I-295W NB RAMP TO I-10 WB CLOSED TO REMOVE A VEHICLE FROM THE EMBANKMENT 1.0 HRS 0 Y
09/23/19 SUNGUIDE ACCIDENT I-295 08:18 AM I-295 SB AT HECKSCHER DR/ZOO PKWY. SERIOUS ACCIDENT WITH RT AND CENTER LANE LANES BLOCKED 2 HRS 0 N
09/24/19 TMC ACCIDENT I-295 12:33 AM I-295E NB AT BAYMEADOWS RD, ALL NB LANES BLOCKED FOR A SINGLE VEHICLE CRASH 1.6 HRS 0 N

09/29/19 TMC ACCIDENT I-295 09:05 PM I-295W SB BEFORE DUVAL RD, CRASH INVOLVING A JSO CAR ASSISTING CONSTRUCTION CREW SETTING UP MOT. ALL SB LANES BLOCKED, ALL RAMPS FROM I-95 TO I-295W SB CLOSED 3.25 HRS 0 N

10/04/19 TMC ACCIDENT I-295 06:24 AM I-295E NB BEFORE BUTLER BLVD, 2 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.8 HRS 0 N
10/13/19 TMC ACCIDENT I-295 03:45 PM I-295W NB AT LEM TURNER RD, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
10/13/19 TMC ACCIDENT I-295 09:46 PM I-295W NB AT MM 2, MULTI-VEHICLE CRASH WITH ONE FATALITY, ALL NB LANES BLOCKED, EXPRESS LANES CLOSED, RAMPS FROM I-95 NB AND SB TO I-295W NB CLOSED OFF 6.75 HRS 1 N
10/21/19 SUNGUIDE DISABLED VEHICLE I-295 02:29 PM I-295 AT DAMES POINT BRIDGE. DISABLED CEMENT TRUCK STUCK ON DAMES POINT BLOCKING TRAFFIC. 2.3 HRS 0 N
10/22/19 TMC ACCIDENT I-295 02:37 PM I-295W NB AT MM 29, 5 VEHICLE CRASH INCLUDING 2 SEMI TRUCKS, ALL NB LANES BLOCKED 1.4 HRS 0 Y
10/30/19 TMC ACCIDENT I-295 03:50 PM I-295E SB BEYOND ALTA DR, 9 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.7 HRS 0 N
10/30/19 SUNGUIDE ACCIDENT I-295 06:56 AM I-295 SB AT 103RD ST. MULTI VEHICLE INJURY ACCIDENT. CAR HAULER OVERTURNED 2.5 HRS 0 N
11/03/19 SUNGUIDE ACCIDENT I-295 02:12 AM I-295 NB AT US 17/ROOSEVELT BLVD. INJURY ACCIDENT WITH EXIT RAMP BLOCKED 2.0 HRS 0 N
11/04/19 TMC ACCIDENT I-295 12:48 PM I-295E SB BEFORE UNF DR, 2 VEHICLE CRASH WITH ALL SB LANES BLOCKED 2.75 HRS 0 N
11/05/19 TMC ACCIDENT I-295 12:10 PM I-295E NB AT DAMES POINT, 4 VEHICLE CRASH, ALL NB LANES BLOCKED 2.2 HRS 0 N
10/18/19 SUNGUIDE POLICE ACTIVITY I-295 02:40 PM I-295 AT DAMES POINT BRIDGE. SUICIDE ATTEMPT. 2.6 HRS 1 N
10/28/19 SUNGUIDE POLICE ACTIVITY I-295 10:47 AM I-295 AT DAMES POINT BRIDGE. SUICIDE ATTEMPT. 2.7 HRS 1 N
09/19/19 TMC ACCIDENT I-95 09:38 PM I-95 SB AT CR-210, 2 SEMI CRASH WITH ALL SB LANES BLOCKED 10.5 HRS 0 N
09/25/19 TMC ACCIDENT I-95 08:42 PM I-95 SB AT SR-200, ALL SB LANES BLOCKED FOR A 2 VEHICLE CRASH 3.25 HRS 0 N
09/27/19 TMC ACCIDENT I-95 09:33 AM I-95 SB BEFORE IRON BRIDGE, CRASH INVOLVING FLATBED SEMI HAULING MARBLE SLABS WHICH LOST ITS LOAD, 2 SB LANES BLOCKED, RAMP TO I-10 COLLECTOR CLOSED 2.8 HRS 0 N
10/04/19 TMC ACCIDENT I-95 02:02 PM I-95 NB AT I-10 COLLECTOR, 2 VEHICLE CRASH WITH ALL NB LANES BLOCKED, SEMI VS TESLA 2.0 HRS 0 N
10/09/19 TMC ACCIDENT I-95 03:18 AM I-95 NB EXIT RAMP TO SR-9B SB, RAMP CLOSED FOR A SINGLE VEHICLE CRASH WITH ONE FATALITY 3.4 HRS 1 N
10/12/19 SUNGUIDE ACCIDENT I-95 11:47 AM I-95 SB AT MM 317. INJURY ACCIDENT WITH LANE BLOCKAGE 2.1 HRS 0 N
11/01/19 TMC VEHICLE FIRE I-95 08:30 PM I-95 SB AT UNIVERSITY BLVD, ALL SB LANES BLOCKED FOR A VEHICLE ON FIRE 0.8 HRS 0 N
11/03/19 SUNGUIDE ACCIDENT I-95 09:10 PM I-95 SB AT MM 328. INJURY ACCIDENT WITH LEFT AND MIDDLE LANES BLOCKED 2.1 HRS 0 N
11/12/19 TMC ACCIDENT I-95 06:41 AM I-95 NB BEFORE UNIVERSITY BLVD, 10 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.4 HRS 0 Y
10/07/19 SUNGUIDE ACCIDENT I-95 06:15 PM I-95 NB BETWEEN MM 349/MM 350. SERIOUS MULTI-VEHICLE CRASH WITH LANES BLOCKED 6.6 HRS 0 N
10/22/19 TMC ACCIDENT SR-104 06:19 AM DUNN AVE AT ARMSDALE RD, ALL EB AND WB LANES BLOCKED FOR A VEHICLE VS PEDESTRIAN CRASH 2.9 HRS 0 N
10/08/19 TMC ACCIDENT SR-115 09:00 PM LEM TURNER RD AT GATOR LANE, ALL NB AND SB LANES BLOCKED FOR A 2 VEHICLE CRASH WITH ONE FATALITY 3.75 HRS 1 N
11/06/19 TMC EMERGENCY VEHICLES SR-117 08:45 AM NORWOOD AVE AT BRENTWOOD AVE, JSO CONDUCTING SEARCH FOR A MISSING CHILD, ALL NB AND SB LANES BLOCKED 8.25 HRS 0 N
09/24/19 TMC ACCIDENT SR-128 05:31 PM SAN JUAN AVE AT HUGH EDWARDS DR, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N
09/30/19 TMC ACCIDENT SR-16 07:34 AM SHANDS BRIDGE EB AND WB LANES BLOCKED, SINGLE VEHICLE CRASH WITH INJURIES, LIFE FLIGHT 0.5 HRS 0 Y
10/27/19 TMC ACCIDENT SR-16 10:01 PM SR-16 AT MARY DOT LANE, 2 VEHICLE CRASH WITH 7 INJURIES TRANSPORTED AND ONE FATALITY, ALL EB AND WB LANES BLOCKED 4.2 HRS 1 N
11/01/19 TMC ACCIDENT SR-16 04:01 PM SR-16 AT CR-225, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N
09/12/19 TMC GAS LEAK SR-200 08:58 AM SR-200 EB AND WB AT CHESTER RD, ALL LANES CLOSED FOR A GAS LEAK 2.8 HRS 0 N
10/10/19 TMC ACCIDENT SR-202 05:32 PM BUTLER EB AT HODGES BLVD, 4 VEHICLE CRASH WITH SMALL GAS SPILL, ALL EB LANES BLOCKED 1.8 HRS 0 N
10/17/19 TMC ACCIDENT SR-202 11:54 AM BUTLER BLVD WB RAMP TO I-95 NB, OVERTURNED BOX TRUCK, RISC 2.0 HRS 0 N
09/21/19 TMC DISABLED VEHICLE SR-206 10:44 PM SR-206 AT I-95, ALL EB AND WB LANES BLOCKED FOR A DISABLED SEMI 3.0 HRS 0 N
10/03/19 TMC ACCIDENT SR-21 01:44 PM SR-21 NB AND SB AT DADE RD, 4 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 0.4 HRS 0 Y
09/22/19 SUNGUIDE ACCIDENT SR-9B 03:55 AM SR 9B SB AT RACETRACK RD. CRASH WITH LANES BLOCKED 2.3 HRS 0 N
10/17/19 TMC ACCIDENT US-1 09:05 PM US-1 AT ROEHRS RD, ALL NB LANES BLOCKED DUE TO A CRASH INVOLVING A WRONG-WAY DRIVER, 2 VEHICLES, 3 INJURIES 1.25 HRS 0 Y
09/20/19 TMC ACCIDENT US-1 04:13 PM MAIN ST BRIDGE NB AND SB LANES BLOCKED FOR A 2 VEHICLE CRASH 1.2 HRS 0 Y
10/08/19 TMC ACCIDENT US-1 10:35 AM MLK PARKWAY WT BOULEVARD ST, ALL NB AND SB LANES BLOCKED FOR A CRASH 2.0 HRS 0 N
09/11/19 TMC ACCIDENT US-17 06:10 PM US-17 AT LANKFORD AVE 2 VEHICLE CRASH, ALL NB AND SB LANES BLOCKED 2.1 HRS 0 N
11/05/19 TMC ACCIDENT US-17 11:26 PM US-17 AT STILES AVE, VEHICLE VS PEDESTRIAN CRASH WITH ONE FATALITY, ALL NB AND SB LANES BLOCKED 6.0 HRS 1 N
10/08/19 TMC ACCIDENT US-301 06:28 AM US-301 AT OTIS RD, ALL NB AND SB LANES BLOCKED FOR A SINGLE VEHICLE CRASH WITH FATALITY 7.25 HRS 1 N
10/28/19 TMC ACCIDENT US-90 08:17 AM US-90 AT JIM WRIGHT RD, SINGLE VEHICLE CRASH WITH ALL EB AND WB LANES BLOCKED 1.0 HRS 0 Y
11/06/19 TMC ACCIDENT US-90 07:37 AM US-90 AT WINN DIXIE PARKWAY, JSO-INVOLVED INCIDENT WITH ALL EB AND WB LANES BLOCKED 0.75 HRS 0 Y

TRAFFIC INCIDENT MANAGEMENT LIST (SEPTEMBER 17, 2019 TO NOVEMBER 13, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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