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First Coast TIM Team Meeting 
Tuesday, May 21, 2019 

Meeting Minutes 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The March 2019 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Bill Kays with KCCS 

• The Overland Bridge project has been final accepted. The project consisted of 2,447 
contract days.  

• The I-95 Interchange project is on schedule.  
o Eastbound I-10 was detoured to remove an overhead structure at Stockton St.  

 
Construction Project Update by Hampton Ray 

• There will be a detour on I-10 eastbound at US 301 next Thursday overnight from 9 pm to 
5 am.  

• Hampton thanked law enforcement for their efforts in keeping the traffic calm with the 
opening of the Express Lanes.   
 

Emergency Operations Update by Ed Ward  
• Ed was unable to attend but wanted to relay the message that Hurricane Season is 

upon us so for everyone to be prepared as possible.  
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ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• The Overland Bridge project has been final accepted and the final set of as-builts should 
be turned in soon.  

• The I-95 Nassau County project is wrapping up. This project will extend ITS coverage up 
to the Georgia line.  

• Now that the West Beltway is open, final Microwave Vehicle Detection System (MVDS) 
testing will be conducted.  

• The I-10 Project from SR 23 to Tallahassee is underway.  
• The East Beltway Express Lanes should be completed this Fall.  
• Central Office has been working with the 511 contractor on an update to allow operators to 

add events in 511 that occur on non-covered roadways. This will be extremely helpful 
during hurricane season when events occur that shut down state roads without ITS 
coverage.  

• The RTMC Operators are getting prepared for the recent opening of the Express Lanes 
and the upcoming opening of the First Coast Expressway.  

 
Road Ranger Update by Dee Dee Crews 

• The Express Lanes currently have a Road Ranger on duty 24/7. They will remain 24/7 for 
the first 90 days and then the need will be reevaluated.  

• Once the First Coast Expressway opens there will be one Road Ranger available Monday 
through Friday from 6:30 a.m. to 6:30 p.m. The Road Ranger will be dispatched from the 
Jacksonville RTMC. 
 

Incident Debrief  
The Team discussed the following: 

• Greg noted that a Road Ranger was hit on I-95 near Pecan Park Rd. The rear of the Road 
Ranger’s truck was clipped in the rear causing it to overturn on it’s side. The Road Ranger 
was shaken up but is expected to be ok. This incident will be discussed during the 
Performance Measures Presentation later in this meeting.  

• Dee Dee encouraged the Team to discuss any of the incidents on the list.  
 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation reviewing several incidents.  
 
Open Forum 

• A JEA downed power line was called in to the Asset Management Contractor. This was 
JEA’s issue, but they did not respond to the callout for 9 hours so the Asset Management 
Contractor had to sit there the entire time. There were also issues with JSO arguing with 
their personnel that MOT was needed. Dee Dee will attempt to set up a meeting with JSO 
to discuss this issue and others. Laura Simpson noted that she has a contact at JEA that 
may be able to help with the issue of JEA’s long response time.  
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• Mike Rollins, the Turnpike’s Asset Maintenance Project Manager, stated that Ferrovial 
Services will be the Asset Management Contractor on the First Coast Expressway. 90% 
walkthroughs have been completed. The tolling equipment is functional although tolls are 
not being charged.  
 

Announcements  
• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 

meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  
• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 

Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held July 16, 2019 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 
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FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
May 21st, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – JANUARY 2019 APPROVAL       Team Members 

 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 
 
ROAD RANGER UPDATE       Dee Dee Crews 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Sherrell Lall/ Gerald Smith 
 
EXPRESS LANES/ FCE UPDATE      Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 Next Meeting July 16th, 2019 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?

03/27/19 TMC ACCIDENT I-10 05:24 AM I-10 EB RAMP TO I-295, OVERTURNED LOG TRUCK, RT LANE OF I-10 AND ENTIRE RAMP TO I-295 BLOCKED 3.6 HRS 0 NO

03/31/19 TMC ACCIDENT I-10 12:10 AM I-10 EB AT MM 322, 2 VEHICLE CRASH WITH FATALITY, ALL EB LANES BLOCKED 5.75 HRS 1 NO

04/03/19 TMC ACCIDENT I-10 06:53 PM I-10 WB AT CR-125, OVERTURNED PICKUP TRUCK PULLING A CAMPER, RISC EVENT 2.7 HRS 0 NO

04/06/19 TMC VEHICLE FIRE I-10 08:06 PM I-10 EB AT MM 340, VEHICLE FIRE WITH ALL EB LANES BLOCKED 2.5 HRS 0 NO

04/06/19 TMC ACCIDENT I-10 10:21 PM I-10 EB AT MM 340, 2 SEMI CRASH WITH ALL EB LANES BLOCKED, RISC EVENT 4.4 HRS 0 NO

04/09/19 TMC VEHICLE FIRE I-10 12:03 PM I-10 EB AT MM 347, I-10 EB BEFORE CECIL COMMERCE, ALL EB LANES BLOCKED 1.25 HRS 0 YES

04/18/19 TMC ACCIDENT I-10 02:39 AM I-10 WB AT MM 330, OVERTURNED SEMI WITH ALL EB LANES BLOCKED, RISC EVENT, GOUGES IN ROADWAY 14.5 HRS 0 NO

05/12/19 SUNGUIDE ACCIDENT I-10 10:30 PM SERIOUS ACCIDENT ON I-10 EB BETWEEN MCDUFF AVE/US 17 (ROOSEVELT BLVD) WITH 2 LEFT LANES BLOCKED. 2.1 HRS 0 NO

03/19/19 TMC VEHICLE FIRE I-295 12:54 PM I-295 NB AT I-95 SOUTH END, VEHICLE FIRE WITH ALL NB LANES BLOCKED 1.3 HRS 0 NO

03/25/19 TMC ACCIDENT I-295 07:04 AM I-295 SB BUCKMAN BRIDGE, 2 VEHICLE CRASH WITH ALL SB LANES BLOCKED 1.75 HRS 0 NO

03/28/19 TMC ACCIDENT I-295 10:43 PM I-295 NB NORTH OF COLLINS RD, 3 VEHICLE CRASH WITH FATALITY, ALL NB LANES BLOCKED 4.9 HRS 1 NO

04/02/19 TMC ACCIDENT I-295 11:24 PM I-295 NB BEYOND BEACH BLVD, 2 VEHICLE CRASH, ALL NB LANES BLOCKED 1.25 HRS 0 YES

04/05/19 TMC VEHICLE FIRE I-295 02:06 AM I-295 NB BEFORE OLD ST AUG RD,VEHICLE FIRE WITH ALL NB LANES BLOCKED 4.25 HRS 1 NO

04/17/19 TMC ACCIDENT I-295 05:39 PM I-295 SB AFTER PRITCHARD RD, SINGLE VEHICLE CRASH WITH ALL SB LANES BLOCKED 1.0 HR 0 YES

04/19/19 TMC ACCIDENT I-295 03:33 PM I-295 NB AT PULASKI RD, 7 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.2 HRS 0 YES

04/20/19 TMC ACCIDENT I-295 12:08 AM I-295 NB AT NEW KINGS RD, SINGLE VEHICLE CRASH WITH FATALITY, ALL NB LANES BLOCKED 3.0 HRS 1 NO

05/02/19 SUNGUIDE ACCIDENT I-295 05:26 AM INJURY ACCIDENT ON I-295 SB AT SR 21/BLANDING BLVD WITH GUARDRAIL DAMAGE. LANES BLOCKED. 3.8 HRS 0 NO

05/03/19 TMC ACCIDENT I-295 06:40 AM I-295 NB AT SAN JOSE, SINGLE VEHICLE CRASH WITH A SEMI, RISC EVENT, ALL NB LANES BLOCKED 2.7 HRS 0 NO

05/03/19 TMC ACCIDENT I-295 01:10 PM I-295 NB BEYOND I-10, JACK-KNIFED SEMI, 2 NB LANES BLOCKED, RISC EVENT 1.6 HRS 0 NO

05/05/19 TMC ACCIDENT I-295 02:58 AM I-295 NB BEFORE LEM TURNER, SINGLE VEHICLE CRASH WITH FATALITY, ALL NB LANES BLOCKED 4.1 HRS 1 NO

05/06/19 TMC ACCIDENT I-295 03:46 PM I-295 NB AT BEACH BLVD, 3 VEHICLE CRASH, ALL NB LANES BLOCKED 1.75 HRS 0 NO

05/11/19 SUNGUIDE ACCIDENT I-295 10:54 PM VEHICLE FIRE ON I-295 SB AT OLD ST. AUGUSTINE RD. SB LANES BLOCKED. 4.5 HRS 0 NO

03/31/19 TMC ACCIDENT I-95 02:44 AM I-95 NB AT GOLFAIR, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 NO

04/01/19 SUNGUIDE ACCIDENT I-95 02:14 PM INJURY ACCIDENT ON I-95 NB AND SR-16 WITH MULTIPLE VEHICLES.  LEFT AND CENTER LANES BLOCKED. 2.5 HRS 0 NO

04/02/19 TMC ACCIDENT I-95 06:59 PM I-95 NB AT GOLFAIR, CRASH WITH DOWNED LIGHT POLE, ALL LANES BLOCKED FOR 15 MINUTES, LEFT LANE BLOCKED 0.5 HRS 0 YES

04/02/19 SUNGUIDE ACCIDENT I-95 10:09 PM INJURY ACCIDENT ON I-95 NB AT IGP WITH ALL LANES BLOCKED. 2.0 HRS 0 NO

04/09/19 TMC ACCIDENT I-95 04:53 PM I-95 NB MM 304, 5 VEHICLE CRASH, ALL NB LANES BLOCKED, RISC EVENT 1.75 HRS 0 NO

04/23/19 TMC ACCIDENT I-95 08:33 AM I-95 NB AND SB AT MM 325, SINGLE VEHICLE CRASH WITH INJURIES, LIFE FLIGHT 0.6 HRS 0 YES

04/29/19 SUNGUIDE ACCIDENT I-95 10:43 PM SERIOUS ACCIDENT ON I-95 SB AT MM 316 WITH LANE BLOCKAGE. 2.9 HRS 0 NO

05/02/19 SUNGUIDE ACCIDENT I-95 06:42 PM SERIOUS ACCIDENT I-95 NB BETWEEN I-295 AND AIRPORT RD WITH ALL LANES BLOCKED. SEMI JACKKNIFED WITH FUEL SPILL. 3.6 HRS 0 NO

05/07/19 TMC ACCIDENT I-95 02:24 PM I-95 SB BEFORE PECAN PARK, ROAD RANGER INVOLVED CRASH, ALL SB LANES BLOCKED 1.7 HRS 0 NO

04/18/19 TMC ACCIDENT SR-10 07:59 AM ATLANTIC BLVD EB AND WB AT WITHROW, SCHOOL BUS CRASH, FATALITY(OTHER DRIVER, NO STUDENTS INJURED) ALL  LANES BLOCKED 5.75 HRS 1 NO

04/07/19 TMC ACCIDENT SR-105 11:46 AM SR-105 EB AND WB ON SISTERS BREEK BRIDGE, CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.25 HRS 0 YES

03/31/19 TMC ACCIDENT SR-115 09:45 AM MATHEWS BRIDGE EB AND WB LANES BLOCKED FOR CRASH WITH INJURIES, UNKNOWN VEHICLES, JSO WORKED THE CRASH 1.25 HRS 0 YES

05/05/19 TMC ACCIDENT SR-115 01:53 AM MATHEWS BRIDGE WB, JSO INVOLVED INCIDENT, ALL WB LANES BLOCKED 0.8 HRS 0 YES

05/11/19 TMC ACCIDENT SR-115 04:49 AM SR-115 NB AND SB AT RIVERVIEW ST, ALL NB AND SB LANES BLOCKED 2.2 HRS 0 NO

04/10/19 TMC DOWN TREE SR-13 12:23 AM SR-13 NB AND SB AT SWAMP OAK TRAIL, DOWN TREE IN NB AND SB LANES 4.25 HRS 0 NO

03/28/19 TMC ACCIDENT SR-16 09:48 AM SR-16 EB AND WB ON THE SHANDS BRIDGE, 3 VEHICLE CRASH, ALL EB AND WB LANES BLOCKED 0.4 HRS 0 YES

04/01/19 SUNGUIDE ACCIDENT SR-202 12:51 AM INJURY ACCIDENT ON SR-202 BUTLER BLVD EB RAMP FROM SOUTHSIDE BLVD. RAMP BLOCKED. 2.5 HRS 0 NO

05/01/19 TMC ACCIDENT SR-202 04:31 PM BUTLER WB AT ICW BRIDGE, CRASH WITH ALL WB LANES BLOCKED AND ONE EB LANE 1.25 HRS 0 YES

05/14/19 TMC ACCIDENT SR-202 09:39 AM BUTLER WB AT SOUTH BEACH PARKWAY, 4 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 0.75 HRS 0 YES

03/29/19 TMC ACCIDENT SR-A1A 04:13 PM SR-A1A NB AND SB AT SEA PARK DR, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 YES

04/18/19 TMC GAS LEAK SR-A1A 01:17 PM SR-A1A NB AND SB AT 15TH AVE NORTH, GAS LEAK WITH ALL LANES BLOCKED 1.0 HR 0 YES

04/21/19 TMC ACCIDENT US-1 10:40 AM MAIN ST BRIDGE NB AND SB, 2 VEHICLE CRASH WITH ALL LANES BLOCKED 1.7 HRS 0 NO

04/30/19 TMC ACCIDENT US-1 07:55 AM MAIN ST BRIDGE NB AND SB, 4 VEHICLE CRASH, ALL NB AND SB LANES BLOCKED 0.5 HRS 0 YES

04/30/19 TMC BRIDGE CLOSURE US-1 01:17 PM MAIN ST BRIDGE NB AND SB, EQUIPMENT MALFUNCTION 0.5 HRS 0 YES

04/11/19 TMC ACCIDENT US-17 04:13 PM US-17 NB AND SB AT SWAN RD, 6 VEHICLE CRASH, ALL NB AND SB LANES BLOCKED 5.2 HRS 0 NO

05/13/19 TMC ACCIDENT US-17 07:07 AM UNION ST AT LAURA ST, FATAL CRASH, ALL EB LANES BLOCKED 2.4 HRS 1 NO

04/04/19 TMC ACCIDENT US-301 09:08 PM US-301 NB AND SB AT FIFTONE RD, 3 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 4.25 HRS 1 NO

04/25/19 TMC ACCIDENT US-301 03:32 PM US-301 SB AT CR-119, SINGLE VEHICLE CRASH, FATALITY, ALL SB LANES BLOCKED 2 HRS 1 NO

TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 19, 2019 THROUGH MAY 15, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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