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First Coast TIM Team Meeting 
Tuesday, March 19, 2019 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The January 2019 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Bill Kays with KCCS 

• The Overland Bridge project is mostly complete with only ITS punch-list items remaining. 
• There is an area of concern for drainage on the Overland Bridge where I-95 northbound 

and the northbound collector distributor splits north of the San Diego Bridge. This will result 
in several added weeks of work.  

• There is work being done on the ramps in the Stockton St. area.  
• The overhead sign structure on I-10 that spans both eastbound and westbound needs to 

be removed. This is tentatively scheduled for the last weekend in March with a full detour.  
• Work is continuing in the Riverside area.  
 

Construction Project Update by Hampton Ray 
Hampton was unable to attend the meeting, but relayed the following update: 

• The Express Lanes and First Coast Expressway are still expected to open Spring of this 
year. 

• With the upcoming opening of toll facilities in our region, FDOT is encouraging the public 
to find toll related answers by visiting  https://www.sunpass.com or calling 1-888-TOLL-
FLA.  

• Please call the Public Information Office at (904) 360-5400 for any 
questions/comments/concerns.  
 

Emergency Operations Update by Ed Ward  
• There is very little to report at the moment.  
• The FHWA Emergency Relief Update training invitation was sent to the TIM Teams 

yesterday. The training dates are as follows: 
o April 11th in Lake City 
o April 16th in Gainesville 
o April 17th in Jacksonville  

• The EOC is currently preparing for upcoming hurricanes by reviewing documentation.  
 

 
 

https://www.sunpass.com/
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ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  
• The testing requirements and final documentation are being finalized for the Overland 

Bridge project.  
• Final walk-throughs, testing requirements, and final documentation are being done on the 

First Coast Expressway project.  
• There has been MVDS testing on the West Beltway to ensure accuracy once the Express 

Lanes open.  
• The I-75 projects have wrapped up, so we are now able to monitor that entire roadway.   
• The I-95 Nassau County project is wrapping up. This project will extend ITS coverage up 

to the Georgia line.  
• The Interactive Voice Recognition (IVR) phone service for FL 511 is being phased out. Dee 

Dee noted the app is now more user friendly and has handsfree and voice activated 
features. 

• The RTMC Operators are getting trained and certified for the Statewide Express Lanes 
Software (SELS) to operate the Express Lanes.  

 
Express Lanes, Road Rangers, and First Coast Expressway Updates by Dee Dee Crews 

• The Express Lanes currently have a Road Ranger, a tow truck, and an FHP Hireback onsite 
24/7. They will remain 24/7 for 90 days and then the need will be reevaluated.  

• Once the First Coast Expressway opens there will be one Road Ranger available Monday 
through Friday from 6:30 a.m. to 6:30 p.m. 

• The details for Road Rangers on the East Beltway are still being evaluated. There will 
possibly be two Road Rangers, either staged or patrolling. 
 

Incident Debrief  
The Team discussed the following: 

• Dee Dee encouraged the Team to discuss any of the incidents on the list.  
• An incident on January 30th on US-301 (not on the incident list) was discussed. There was 

a question regarding who would provide notification if a commercial vehicle driver is injured 
and transportation. FHP responded that they would handle this type of notification.   

 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
o ASAP Towing inquired as to why RISC was not called on the incident with three 

semis on I-10 at US 301. Dee Dee noted that she was not aware as to why FHP 
had not called RISC.  

 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation reviewing several incidents.  
 
Open Forum 

• Annaleasa Winter with the forestry department noted they are not expecting an active fire 
season.  

• Captain Dubois is retiring after more than 30 years with FHP.  
• Express Lanes Task TIM Training was held at the RTMC in the TPO Boardroom on 

February 21st and was well attended. The next phase of training will be in the field.  
• Michael Rollins introduced himself to the Team as the Turnpike’s Asset Maintenance 

Project Manager. Ferrovial Services will be the Asset Maintenance Contractor.  
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Announcements  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• There will be a SHRP2 Course held on May 15th in Green Cove Springs at the Clay County 
EOC from 9 a.m. to 1 p.m. If you are interested in attending, please contact Misha Gonzales 
at melder@metriceng.com.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held May 21, 2019 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us
mailto:ccarnes@metriceng.com
mailto:melder@metriceng.com


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
March 19th, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – JANUARY 2019 APPROVAL       Team Members 

 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 
 
ROAD RANGER UPDATE       Dee Dee Crews 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
INCIDENT REVIEW       Gerald Smith 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
EXPRESS LANES/ FCE UPDATE      Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 Next Meeting May 21st, 2019 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
01/17/19 TMC ACCIDENT I-10 09:54 AM I-10 WB AT MM 347, SINGLE VEHICLE ROLLOVER WITH INJURIES, ALL WB LANES BLOCKED 0.5 HRS 0 YES
01/29/19 TMC ACCIDENT I-10 06:43 AM I-10 WB AT MM 344, 2 SEMI CRASH WITH INJURIES, ALL WB LANES BLOCKED 7.25 HRS 0 NO
02/26/19 TMC ACCIDENT I-10 02:49 AM I-10 WB BEFORE CHAFFEE, FATAL CRASH WITH ALL WB LANES BLOCKED 4.1 HRS 1 NO
01/10/19 TMC ACCIDENT I-295 07:53 AM I-295 NB AT MM 5, SAN JOSE BLVD. 3 VEHICLE CRASH, 1 OVERTURNED, ALL NB LANES BLOCKED 1.4 HRS 0 YES
01/10/19 TMC ACCIDENT I-295 08:21 PM I-295 SB AT BEFORE 103RD ST, OVERTURNED TRUCK WITH A TRAILER, ALL LANES BLOCKED, VEHICLES DRIVING ON RIGHT SHOULDER 2.2 HRS 0 NO
01/10/19 TMC ACCIDENT I-295 10:01 PM I-295 SB BEYOND WILSON, 2 VEHICLE CRASH WITH A SEMI, ALL SB LANES BLOCKED 0.9 HRS 0 YES
01/14/19 TMC ACCIDENT I-295 04:50 PM I-295 NB AT ROOSEVELT, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.0 HRS 0 YES

1/24/2019 SUNGUIDE ACCIDENT I-295 06:51 AM I-295 NB AT MM 29. LEFT LANE AND LEFT SHOULDER BLOCKED. 2.3 HRS 0 NO
02/03/19 TMC ACCIDENT I-295 06:37 PM I-295 NB AT MM 3, MOTORCYCLIST DOWN, ALL NB LANES BLOCKED, TRAFFIC USING THE EXPRESS LANES TO DETOUR 4.1 HRS 0 NO
02/07/19 TMC ACCIDENT I-295 06:48 AM I-295 SB ON BUCKMAN BRIDGE, DELAYED FATALITY CRASH, 2 LEFT LANES BLOCKED 3.4 HRS 1 NO
2/7/2019 SUNGUIDE ACCIDENT I-295 07:22 AM I-295 NB AT SR-9B MULTI-VEHICLE CRASH WITH ON-RAMP AND 2 RIGHT LANES BLOCKED. 2.6 HRS 0 NO
02/17/19 TMC ACCIDENT I-295 05:17 AM I-295 NB ON BUCKMAN BRIDGE, 2 VEHICLE CRASH INVOLVING JSO OFFICER. ALL NB LANES BLOCKED 4.2 HRS 0 NO
02/17/19 TMC ACCIDENT I-295 11:40 AM I-295 SB BEYOND DUNN AVE, 2 VEHICLE CRASH, ALL SB LANES BLOCKED 1.1 HRS 0 YES
02/19/19 TMC ACCIDENT I-295 01:24 AM I-295 NB AT NEW KINGS RD, FATAL CRASH, ALL NB LANES BLOCKED 4.75 HRS 1 NO
02/25/19 TMC ACCIDENT I-295 07:37 AM I-295 SB AT MAIN ST, 3 VEHICLE CRASH, ALL SB LANES BLOCKED 1.7 HRS 0 NO
03/05/19 TMC EMERGENCY VEHICLES I-295 10:05 AM I-295 SB DAMES POINT BRIDGE, POLICE ACTIVITY, ALL SB LANES BLOCKED, ONE NB LANE BLOCKED 1.8 HRS 0 NO
03/06/19 TMC ACCIDENT I-295 10:21 PM I-295 SB AT ST JOHNS BLUFF RD, 2 VEHICLE CRASH, ALL SB LANES BLOCKED, VEHICLES USING THE RIGHT SHOULDER 1.4 HRS 0 YES
03/08/19 TMC ACCIDENT I-295 12:35 PM I-295 NB AT BAYMEADOWS, 7 VEHICLE CRASH WITH ALL NB LANES BLOCKED 2.4 HRS 0 NO
01/08/19 TMC ACCIDENT I-95 06:32 AM I-95 NB AT MM 368, NORTH OF PECAN PARK, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 YES
01/08/19 TMC ACCIDENT I-95 07:12 AM I-95 NB AT MM 366, 4 VEHICLE CRASH WITH INJURIES, SECONDARY TO ABOVE, ALL NB LANES BLOCKED 0.7 HRS 0 YES
01/10/19 TMC ACCIDENT I-95 04:52 AM I-95 NB AT MM 298, 2 VEHICLE CRASH WITH ONE FATALITY, ALL NB LANES BLOCKED 3.75 HRS 1 NO
01/17/19 TMC ACCIDENT I-95 12:19 PM I-95 SB AT MM 352 OVERTURNED SEMI WITH WOOD SPILLED ONTO THE ROADWAY, RISC EVENT 2.4 HRS 0 NO
01/17/19 TMC ACCIDENT I-95 01:14 PM I-95 SOUTH OF LEM TURNER, OVERTURNED SEMI WITH WOOD SPILLED ON 2 INSIDE NB AND SB LANES, RISC EVENT 5.5 HRS 0 NO
02/08/19 TMC ACCIDENT I-95 07:01 AM I-95 SB AT MLK, SINGLE VEHICLE CRASH, ALL SB LANES BLOCKED FOR 20 MINUTES, THEN 2 LEFT LANES BLOCKED 2.4 HRS 0 NO
02/08/19 TMC EMERGENCY VEHICLES I-95 08:21 PM I-95 SB AT SR-206, POLICE ACTIVITY, ALL SB LANES DETOURED AT SR-207 4.4 HRS 0 NO
02/20/19 TMC ACCIDENT I-95 06:57 PM I-95 SB AT KINGS RD, MULTI VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 3.5 HRS 0 NO
02/22/19 TMC EMERGENCY VEHICLES I-95 01:23 AM I-95 SB AT US-1, DETOUR FROM A CRASH IN FLAGLER COUNTY, ALL SB LANES BLOCKED 3.7 HRS 0 NO
03/04/19 TMC ACCIDENT I-95 12:49 AM I-95 SB AT LEM TURNER, 2 RT LANES AND RAMP FROM LEM TURNER CLOSED, OVERTURNED SEMI, DIESEL SPILL 2.5 HRS 0 NO
03/08/19 TMC ACCIDENT I-95 12:25 PM I-95 NB AT BUTLER, MULTI VEHICLE CRASH WITH AN RV, 2 LEFT LANES BLOCKED NB AND SB 4.5 HRS 0 NO
01/21/19 TMC ACCIDENT SR-105 08:42 AM SR-105 AT BLOUNT ISLAND BLVD, FATALITY, ALL NB AND SB LANES BLOCKED 3.0 HRS 1 NO
03/07/19 TMC ACCIDENT SR-105 01:50 PM HECKSCHER DR AT NEW BERLIN RD, FATAL CRASH, ALL WB LANES BLOCKED 5.0 HRS 1 NO
02/18/19 TMC ACCIDENT SR-109 01:59 AM UNIVERSITY BLVD AT BURDETTE RD, CRASH WITH DOWNED POWER LINES, ALL NB AND SB LANES BLOCKED 8.0 HRS 0 NO
02/06/19 TMC EMERGENCY VEHICLES SR-114 11:59 PM SR-114 AT I-95, POLICE ACTIVITY WITH ALL EB AND WB LANES BLOCKED, RAMPS TO AND FROM I-95 2.75 HRS 0 NO
02/12/19 TMC ACCIDENT SR-115 02:32 PM SR-115 AT PERCY RD, 3 VEHICLE CRASH WITH CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 2.75 HRS 1 NO
02/14/19 TMC ACCIDENT SR-115 12:32 AM SR-115 AT SPRING LAKE DR, DELAYED FATALITY CRASH, ALL NB AND SB LANES BLOCKED 3.5 HRS 1 NO
03/03/19 TMC ACCIDENT SR-115 11:43 PM LEM TURNER AT LANNIE RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.8 HRS 0 NO
01/21/19 TMC ACCIDENT SR-121 01:26 PM SR-121 AT SAPP RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 YES
01/31/19 TMC EMERGENCY VEHICLES SR-126 02:50 PM SR-126 AT STUBBS LANE, ALL EB AND WB LANES BLOCKED FOR POLICE ACTIVITY 6.0 HRS 0 NO
02/03/19 TMC ACCIDENT SR-126 09:29 PM SR-126 AT I-95, FATAL CRASH, ALL EB AND WB LANES BLOCKED 8.1 HRS 1 NO
01/13/19 TMC ACCIDENT SR-13 12:11 PM SR-13 NB AND SB AT RIVERWALK BLVD, SINGLE VEHICLE CRASH, MOTORCYCLE, ALL NB AND SB LANES BLOCKED 3.2 HRS 1 NO
02/05/19 TMC ACCIDENT SR-13 06:45 AM SR-13 AT RACE TRACK RD, VEHICLE VS POWER POLE.  ALL NB AND SB LANES BLOCKED 0.95 HRS 0 YES
02/05/19 TMC ACCIDENT SR-13 07:52 AM SR-13 AT COLLIER RD, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.5 HRS 0 NO
02/09/19 TMC EMERGENCY VEHICLES SR-13 09:27 AM SR-13 AT HARTLEY RD, POLICE ACTIVITY WITH ALL NB AND SB LANES BLOCKED 2.75 HRS 0 NO
03/06/19 TMC EMERGENCY VEHICLES SR-13 12:30 PM SR-13 AT ALFORD PLACE, GAS LEAK, ALL NB AND SB LANES BLOCKED 1.7 HRS 0 NO
03/01/19 TMC ACCIDENT SR-16 04:22 PM SR-16 ON SHANDS BRIDGE, 4 VEHICLE CRASH WITH ALL EB AND WB LANES BLOCKED 0.8 HRS 0 YES
01/28/19 TMC ACCIDENT SR-202 07:51 AM SR-202 EB BEYOND ICW BRIDGE, 2 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 1.2 HRS 0 YES
02/13/19 TMC ACCIDENT SR-202 08:02 AM SR-202 WB BEFORE ICW BRIDGE, MULTIPLE VEHICLE CRASH, ALL WB LANES BLOCKED 1.2 HRS 0 YES
02/28/19 TMC ACCIDENT SR-202 10:36 PM BUTLER BLVD WB AT HODGES BLVD, SINGLE VEHICLE CRASH, ALL WB LANES BLOCKED 2.4 HRS 0 NO
02/24/19 TMC BRIDGE MALFUNCTION SR-206 02:18 PM SR-206 ICW BRIDGE, ALL LANES BLOCKED, BRIDGE STUCK IN UP POSITION 2.4 HRS 0 NO
02/26/19 TMC BRIDGE MALFUNCTION SR-206 08:45 AM SR-206 ICW BRIDGE, ALL LANES BLOCKED, BRIDGE STUCK IN UP POSITION 0.7 HRS 0 YES
01/24/19 TMC EMERGENCY VEHICLES SR-21 08:14 PM SR-21 AT HARLOW BLVD, GAS LEAK, ALL NB AND SB LANES BLOCKED 2.25 HRS 0 NO
02/04/19 TMC EMERGENCY VEHICLES SR-21 12:29 AM SR-21 BETWEEN KNIGHTBOXX AND TANGLEWOOD, ALL NB AND SB LANES BLOCKED, POLICE ACTIVITY 5.5 HRS 0 NO
02/15/19 TMC ACCIDENT SR-228 12:45 PM SR-228 EB AT COLD CREEK BLVD, 2 VEHICLE CRASH INVOLVING ON DUTY FHP OFFICER, ALL EB LANES BLOCKED 3.0 HRS 0 NO
01/21/19 TMC ACCIDENT SR-A1A 07:06 AM SR-A1A AT RESIDENCE COURT, JUST NORTH OF DUVAL LINE, FATALITY, ALL NB AND SB LANES BLOCKED 3.75 HRS 1 NO
03/03/19 TMC ACCIDENT SR-A1A 02:35 PM SR-A1A AT 24TH ST, 4 VEHICLE CRASH, ALL NB AND SB LANES BLOCKED 4.2 HRS 0 NO
01/20/19 TMC ACCIDENT US-1 05:35 PM US-1 AT MUSSELWHITE RD, SINGLE VEHICLE FATALITY, ALL NB AND SB LANES BLOCKED 2.9 HRS 1 NO
02/17/19 TMC BRIDGE MALFUNCTION US-1 03:13 PM MAIN ST BRIDGE, ALL LANES BLOCKED DUE TO A MALFUNCTION WITH THE LIFT GATE 1.5 HRS 0 YES
02/25/19 TMC ACCIDENT US-1 10:43 AM US-1 AT CR-121, 2 SEMI CRASH WITH ALL NB AND SB LANES BLOCKED, FUEL SPILL 8.3 HRS 0 NO
02/27/19 TMC ACCIDENT US-1 11:39 PM KINGS RD EB AND WB AT TYLER ST, 2 VEHICLE CRASH, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 NO
01/20/19 TMC TRAIN DERAILMENT US-17 11:04 PM US-17/N MAIN ST AT BAISDEN RD, TRAIN DERAILMENT WITH HAZMAT 45.0 HRS 0 NO
02/08/19 TMC ACCIDENT US-17 11:43 PM N MAIN ST AT KIRK RD, SINGLE VEHICLE CRASH WITH CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 3.7 HRS 1 NO
02/15/19 TMC ACCIDENT US-17 07:10 AM US-17 AT SR-16, ONE CONFIRMED FATALITY ON SCENE, ALL SB LANES BLOCKED 3.5 HRS 1 NO
02/26/19 TMC ACCIDENT US-17 12:01 AM ROOSEVELT AT COLLINS, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.25 HRS 0 NO
01/11/19 TMC ACCIDENT US-90 09:40 PM US-90 AT ENTERPRISE EAST BLVD, 2 VEHICLE CRASH WITH ALL EB AND WB LANES BLOCKED 1.25 HRS 0 YES
02/19/19 TMC ACCIDENT US-90 01:43 AM US-90 AT OTIS RD, FATAL CRASH, ALL EB AND WB LANES BLOCKED 5.0 HRS 1 NO

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 15, 2019 TO MARCH 12, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.								
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