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First Coast TIM Team Meeting 
Tuesday, September 17, 2019 

Meeting Minutes 

 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The July 2019 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Daryl Goss 

• Beams are still being set for the span across the St. Johns River. The foundations in the 
river should be finished soon.  

• Sound walls are being installed on Roosevelt on the northbound side along US 17.  
• Bill Kays asked Daryl to mention that tow truck drivers who respond to accidents on the I-

10/I-95 project aren’t always picking up all the vehicle parts/debris. The construction crews 
are having to complete this task before opening the lanes.  

 
Construction Project Update by Daryl Goss 

• There is an upcoming detour on I-95 southbound at the north interchange. This detour will 
be overnight October 6th through the 10th.  
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Emergency Operations Update by Ed Ward  
• There was very little impact from Hurricane Dorian, mainly just issues with beach erosion.  
• Hurricane Humberto stayed out at sea with no impacts to Florida.  
• Dee Dee mentioned Road Rangers were patrolling 24/7 in the days leading up to Hurricane 

Dorian due to the possibility of people evacuating because of its uncertain track. 
 

ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  
• The I-10 Project from SR 23 to Tallahassee is still under construction. CCTVs are 

operational from Jacksonville to I-75 and are being monitored by the RTMC. The remaining 
devices are being installed. These devices include CCTVs from I-75 to Tallahassee, and 
DMS and MVDS throughout the corridor. This project should be complete by Spring of next 
year.  

• All current and upcoming roadway projects need to protect and/or relocate ITS so the 
designers, contractors, and CEIs need to pay attention. The ITS group is working to make 
sure everyone is aware at all stages of design and construction.  

• Jason noted that the 511 system was updated just before Hurricane Dorian. This update 
makes it easier for the TMC to show closures on arterial roadways.  
 

Incident Debrief  
The Team discussed the following: 

• The Team had a discussion regarding the incident on July 19th where a semi carrying milk 
crashed with a semi carrying laundry detergent. This caused the roadway to be slippery 
and difficult to clean.  

• The Team discussed the incident on July 31st where the car hauler caught fire and the long 
delay associated with having to pave the roadway to repair it.  

• Greg Gaylord described in detail an issue the towing community is having with uninsured 
motorists, especially commercial carriers.  

 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation reviewing several incidents.  
 
Express Lanes/FCE/Road Ranger Update by Dee Dee Crews 

• The Express Lanes currently have a Road Ranger Monday through Friday from 6 a.m. to 
7 p.m. along with a tow truck. The FHP hire-back’s coverage time is 6 a.m. to 10 a.m., and 
then 3 p.m. to 7 p.m.  

• There is a Road Ranger on the First Coast Expressway Monday through Friday from 6:30 
a.m. to 6:30 p.m. 

 
Open Forum 

• David Sinn with FDOT Environmental mentioned needing a report on the incident with the 
overturned tanker truck causing spillage into the drainage system. Helen Gainey with City 
of Jacksonville Environmental said she would provide him with the report.  
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Announcements  
• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 

meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  
• There will be a National Traffic Incident Management Responder Train-the-Trainer Session 

held tomorrow, September 18th at the RTMC in Jacksonville. There are only 20 open spots 
for this training, so please limit your group/agencies attendees to one person so that we 
can have as many of our members represented within the training. Multiple emails were 
sent to both TIM Teams with more information and instructions on how to register.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held November 19, 2019 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us
mailto:ccarnes@metriceng.com


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
September 17th, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – July 2019 APPROVAL        Team Members 
 
YOUR 10&95 PROJECT UPDATES     Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Sherrell Lall/ Gerald Smith 
 
EXPRESS LANES/ FCE/ ROAD RANGER UPDATE   Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SRHP2 (TIM) Train the Trainer Training – Jacksonville – Sept. 18th 
 Next Meeting November 19th, 2019 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
07/23/19 TMC ACCIDENT I-10 07:34 AM I-10 EB AT US-301, SINGLE VEHICLE OVERTURNED, ALL EB LANES BLOCKED 1.1 HRS 0 Y
07/26/19 TMC ACCIDENT I-10 06:43 AM I-10 EB AT US-301, SINGLE VEHICLE OVERTURNED, ALL EB LANES BLOCKED 0.5 HRS 0 Y
08/06/19 SUNGUIDE ACCIDENT I-10 08:51 PM I-10 EB AT CHAFFEE RD. INJURY ACCIDENT WITH RIGHT AND CENTER LANES BLOCKED 2.7 HRS 0 N
08/14/19 TMC ACCIDENT I-10 05:42 PM I-10 WB BEFORE CHAFFEE RD, 9 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.9 HRS 0 N
09/10/19 TMC ACCIDENT I-10 10:41 AM I-10 WB AT I-295, 2 VEHICLE CRASH WITH ALL WB LANES BLOCKED 0.7 HRS 0 Y
07/19/19 TMC ACCIDENT I-295 09:48 AM I-295E NB RAMP FROM ALTA DR, OVERTURNED SEMI HAULING LUMBER BLOCKING THE RAMP, RISC ACTIVATED BY FHP 5.0 HRS 0 N
07/19/19 TMC FLOODING I-295 02:19 PM I-295E SB BEFORE N MAIN ST, STANDING WATER IN THE RIGHT LANE 1.0 HRS 0 Y
07/21/19 TMC ACCIDENT I-295 10:01 PM I-295W SB BEFORE COMMONWEALTH, SINGLE VEHICLE CRASH WITH INJURIES 2.2 HRS 0 N
07/22/19 TMC ACCIDENT I-295 11:57 AM I-295W NB BEFORE NEW KINGS RD, 2 VEHICLE CRASH, ALL NB LANES BLOCKED 0.75 HRS 0 Y
07/24/19 SUNGUIDE ACCIDENT I-295 04:43 PM I-295 W RAMP FROM NORMANDY BLVD/SR 228, MULTI-VEHICLE CRASH WITH RIGHT LANE BLOCKED 2.4 HRS 0 N
07/27/19 SUNGUIDE ACCIDENT I-295 06:18 PM I-295 NB AT DAMES POINT BRIDGE, INJURY CRASH WITH 2 RIGHT LANES BLOCKED 2.1 HRS 0 N
07/31/19 TMC ACCIDENT I-295 09:27 PM I-295E NB AT BEACH BLVD, 10 VEHICLES INVOLVED IN MULTIPLE CRASHES, NB LANES BLOCKED FOR 25 MINUTES 2.75 HRS 0 N
08/05/19 TMC VEHICLE FIRE I-295 02:30 PM I-295W NB AT ROOSEVELT, SEMI VEHICLE FIRE, FHP ACTIVATED RISC 3.75 HRS 0 N
08/10/19 SUNGUIDE ACCIDENT I-295 09:06 AM I-295 NB AT DAMES POINT BRIDGE, SERIOUS INJURY CRASH WITH PARTIAL ROAD BLOCKED 2.5 HRS 0 N
08/13/19 TMC ACCIDENT I-295 09:45 PM I-295W SB AT WILSON, 2 VEHICLE CRASH WITH INJURIES 1.7 HRS 0 N
08/17/19 TMC ACCIDENT I-295 10:23 PM I-295W NB AT MM 15, 3 VEHICLE CRASH, ALL NB LANES BLOCKED FOR 35 MINUTES, LEFT LANE BLOCKED FOR 45 MINUTES 1.5 HRS 0 Y
09/07/19 SUNGUIDE ACCIDENT I-295 08:35 AM I-295 SB AT SOUTH END OF DAMES POINT BRIDGE, SERIOUS ACCIDENT WITH RIGHT LANE BLOCKED. 2.1 HRS 0 N
09/10/19 TMC ACCIDENT I-295 07:18 AM I-295W NB BEFORE COMMONWEALTH, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
07/26/19 TMC ACCIDENT I-295W EX 02:12 PM I-295W EXPRESS LANES NB AT SAN JOSE, SINGLE VEHICLE VS BARRIER WALL, NB EXPRESS LANES BLOCKED 0.75 HRS 0 Y
07/19/19 TMC ACCIDENT I-95 01:00 PM I-95 SB BEFORE SR-207, 2 SEMI CRASH SPILLING MILK AND LIQUID LAUNDRY DETERGENT, 2 RT LANES BLOCKED 7.5 HRS 0 N
07/20/19 TMC ACCIDENT I-95 11:28 PM I-95 SB AT MYRTLE AVE/IRON BRIDGE SPLIT, 2 VEHICLE CRASH 0.4 HRS 0 Y
07/28/19 SUNGUIDE ACCIDENT I-95 02:22 PM I-95 SB AT MM 309, INJURY CRASH WITH RIGHT LANE BLOCKED 3.3 HRS 0 N
07/30/19 TMC ACCIDENT I-95 10:25 AM I-95 NB RAMP TO SR-9B SB, SINGLE VEHICLE INTO TREELINE, FATALITY, RAMP CLOSED 1.1 HRS 1 Y
07/31/19 TMC VEHICLE FIRE I-95 04:10 AM I-95 SB AT MM 297, CAR HAULER CAUGHT FIRE, ALL SB LANES BLOCKED FOR 2 HOURS, 2 RT LANES BLOCKED FOR ROADWAY REPAIRS 14.5 HRS 0 N
08/02/19 TMC ACCIDENT I-95 01:10 PM I-95 SB AT 8TH ST, 10 VEHICLES INVOLVED IN MULTIPLE CRASHES, 2 LEFT LANES BLOCKED SB 2.75 HRS 0 N
08/02/19 SUNGUIDE ACCIDENT I-95 05:42 PM I-95 NB BETWEEN AIRPORT RD AND I-295. MULTI-VEHICLE INJURY ACCIDENT WITH 2 OUTSIDE LANES BLOCKED NB 2.8 HRS 0 N
08/11/19 SUNGUIDE ACCIDENT I-95 07:57 PM I-95 SB AT DUNN AVE, INJURY ACCIDENT WITH LANE BLOCKAGE 2.1 HRS 0 N
08/13/19 TMC VEHICLE FIRE I-95 03:49 PM I-95 SB AT I-10, SINGLE VEHICLE FIRE, ALL SB LANES BLOCKED FOR 20 MINUTES 0.75 HRS 0 Y
08/14/19 TMC POLICE ACTIVITY I-95 06:42 PM I-95 SB MM 302, ALL SB LANES BLOCKED FOR POLICE ACTIVITY, CHASE ENDING IN A CRASH 4.0 HRS 0 N
08/15/19 SUNGUIDE ACCIDENT I-95 11:05 PM I-95 SB AT MLK PKWY/20TH ST EB, INJURY ACCIDENT WITH OFF RAMP BLOCKED 2.1 HRS 0 N
08/19/19 TMC ACCIDENT I-95 01:48 PM I-95 NB BEFORE GOLFAIR, 3 VEHICLE CRASH WITH ALL NB LANES BLOCKED 0.4 HRS 0 Y
08/30/19 TMC ACCIDENT I-95 01:52 PM I-95 NB RAMP TO I-95 C/D MM 348, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES AND EXIT RAMP BLOCKED 1.4 HRS 0 Y
09/01/19 TMC ACCIDENT I-95 10:37 AM I-95 SB AT MM 327, SINGLE VEHICLE CRASH WITH 3 EJECTIONS, ALL LANES BLOCKED FOR LIFE FLIGHT 0.7 HRS 0 Y
09/01/19 TMC ACCIDENT I-95 11:26 AM I-95 SB AT CR-210, 3 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.0 HRS 0 Y
09/02/19 TMC ACCIDENT I-95 01:54 AM I-95 NB AT MM 319, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.5 HRS 0 N
09/03/19 SUNGUIDE ACCIDENT I-95 01:37 PM I-95 SB BETWEEN PHILIPS HWY AND I-295, INJURY ACCIDENT WITH RIGHT LANE BLOCKED 2.9 HRS 0 N
09/07/19 SUNGUIDE ACCIDENT I-95 01:26 PM I-95 SB AT MLK PKWY/20TH ST EB, MULTI-VEHICLE SERIOUS INJURY ACCIDENT WITH LEFT LANE BLOCKED 2.1 HRS 0 N
09/10/19 TMC VEHICLE FIRE I-95 12:08 PM I-95 NB AT MM 361, VEHICLE FIRE WITH ALL NB LANES BLOCKED 0.9 HRS 0 Y
08/06/19 TMC ACCIDENT SR-102 06:25 AM SR-102/AIRPORT RD EB AND WB AT DUVAL RD, VEHICLE VS PEDESTRIAN WITH FATALITY, ALL EB AND WB LANES BLOCKED 2.5 HRS 1 N
08/21/19 TMC ACCIDENT SR-103 09:56 AM LANE AVE NB AND SB BETWEEN HYDE GROVE AVE AND PARK ST, ALL LANES BLOCKED, SINGLE VEHICLE CRASH 4.0 HRS 0 N
08/20/19 TMC POLICE ACTIVITY SR-115 01:11 PM MATHEWS BRIDGE EB AND WB CLOSED FOR A SUSPICIOUS PACKAGE 1.75 HRS 0 N
08/27/19 TMC ACCIDENT SR-115 08:28 PM SR-115 NB AND SB AT CHURCH RD, 4 VEHICLE CRASH WITH INJURIES, ALL LANES BLOCKED 0.7 HRS 0 Y
09/01/19 TMC ACCIDENT SR-116 03:10 PM SR-116/MCCORMICK EB AND WB AT FT CAROLINE, CRASH WITH POWER LINES DOWN 1.0 HRS 0 Y
08/27/19 TMC ACCIDENT SR-21 11:31 PM SR-21 NB AND SB AT CONFEDERATE POINT, ALL LANES BLOCKED, NO VEHICLE INFORMATION 1.75 HRS 0 N
08/31/19 TMC ACCIDENT SR-21 04:58 AM SR-21 NB AND SB AT SR-16, 2 VEHICLE CRASH WITH 2 FATALITIES, ALL NB AND SB LANES BLOCKED 4.0 HRS 2 N
08/19/19 TMC ACCIDENT SR-228 02:23 PM NORMANDY BLVD EB AND WB AT MANNING CEMETERY RD, 4 VEHICLE CRASH WITH ALL LANES BLOCKED 0.5 HRS 0 Y
08/07/19 TMC ACCIDENT SR-23 08:09 AM SR-23 NB RAMP TO US-90, OVERTURNED DUMP TRUCK, RAMP CLOSED, RAMP FROM I-10 WB TO US-90 BLOCKED FOR EMERGENCY VEHICLES 5.4 HRS 0 N
07/30/19 TMC ACCIDENT SR-A1A 03:35 PM SR-A1A NB AND SB AT VILLAGE DR, 4 VEHICLE CRASH WITH NO INJURIES 0.9 HRS 0 Y

TRAFFIC INCIDENT MANAGEMENT LIST (JULY 19, 2019 TO SEPTEMBER 11, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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