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First Coast TIM Team Meeting 
Tuesday, July 16, 2019 

Meeting Minutes 
 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The May 2019 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
TIM Capability Maturity Self-Assessment  

• Craig led the Team in the annual TIM Self-Assessment.  
 
Overland Bridge and Your 10 & 95 Project Updates by Bill Kays with KCCS 

• There are upcoming lane closures on US 17 from 10 a.m. to 8 p.m. for drainage purposes. 
• There was a traffic shift on I-10 eastbound at Stockton St. There will also be several 

upcoming traffic shifts in this area.  
• Work is being done on the ramps in the FDOT Urban Office area.  

 
Construction Project Update by Sara Pleasants 

• There will be a planned road closure on July 21st from 8 p.m. to 5:30 a.m. on US 301 
northbound and southbound. Drivers will be detoured using SR 23, SR 228, and Beaver 
St.  
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Emergency Operations Update by Ed Ward  
• There isn’t much to report at the moment.  
• There was an exercise held in Jacksonville Beach regarding evacuation and re-entry to the 

beaches after a major storm.  
 
Fuel Spill Cleanup Discussion 

Richard Bame provided a presentation breaking down the guidelines and information for 
fuel spill cleanup.  

 
ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• The I-75 ITS Project is complete up to the Georgia line. There is now ITS coverage from 
the Marion County line all the way north to the Georgia state line.  

• The I-10 Project from SR 23 to Tallahassee is still under construction. CCTVs are 
operational from Jacksonville to I-10 and are being monitored by the RTMC. The remaining 
devices are being installed. These devices include CCTVs from I-75 to Tallahassee, and 
DMS and MVDS throughout the corridor.  

• The I-95 Nassau County project has been final accepted. This project will extend ITS 
coverage up to the Georgia line.  

• The TPAS (Truck Parking Availability System) project is progressing.   
• The East Beltway Express Lanes is having additional work added to the contract, so this 

project schedule will be extended significantly. 
• Jason Evans mentioned the TPAS system has been incorporated into the FL 511 website. 

This allows users to view how many parking spaces are available simply by checking online 
at https://fl511.com and then checking the “Truck Parking” box. 

• The D2 RTMC is performing TMC Operations duties for the First Coast Expressway that 
opened on July 13th.  

 
Incident Debrief  
The Team discussed the following: 

• A Team member had a question regarding the incident with a fatality on June 6th on US-17 
at the Duval/Nassau County line. The incident list shows the duration of the incident as 0.7 
hours, which seems like a short amount of time for a fatality. Jason will check into this.  

 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation reviewing several incidents.  
 
Express Lanes/FCE/Road Ranger Update by Dee Dee Crews 

• The Express Lanes currently has a Road Ranger and an FHP hire-back on duty 24/7. They 
will remain 24/7 for the first 90 days. Once the 90 days is up, the Road Ranger’s hours will 
change to 6 a.m. to 7 p.m. and then the FHP hire-back’s coverage time will be re-evaluated 
and also changed.   

• There is one Road Ranger on the First Coast Expressway Monday through Friday from 
6:30 a.m. to 6:30 p.m. 

 
 

https://fl511.com/
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Open Forum 
• Dee Dee asked the Team if anyone uses Mutualink or FirstNet systems for their 

communications. She learned about these systems at the Statewide TIM manager meeting 
and is trying to find out who uses them in our area. None of the attendees was familiar with 
either of these items. 

 
Announcements  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• There are two upcoming SHRP2 Incident Management Training courses on July 19th and 
July 24th.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held September 17, 2019 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us
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FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
July 16th, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – May 2019 APPROVAL        Team Members 
 
TIM CAPABILITY MATURITY SELF-ASSESSMENT  Team Members 

 
YOUR 10&95 PROJECT UPDATES     Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
FUEL SPILL CLEANUP DISCUSSION     Richard Bame and DEP 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Sherrell Lall/ Gerald Smith 
 
EXPRESS LANES/ FCE/ ROAD RANGER UPDATE   Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available - NFTPO Boardroom 7/19 and 7/24 from 9AM to 1PM 
 Next Meeting September 17th, 2019 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
06/26/19 SUNGUIDE ACCIDENT I-10 12:20 AM I-10 EB AT I-295. CRASH WITH RT LN BLOCKED. POLE DOWN. 5.2 HRS 0 N
05/21/19 SUNGUIDE ACCIDENT I-295 10:29 PM I-295 NB AT MM 34 WITH RT LANE BLOCKED. THIS CRASH INVOLVED 2 SEMIS AND A FUEL SPILL. THERE WAS BARRIER WALL DAMAGE. 5.7 HRS 0 N
05/25/19 SUNGUIDE ACCIDENT I-295 06:22 AM I-295 SB AT US-1/US-23 OFF RAMP. TOW TRUCK IN DITCH WITH HEAVY GUARDRAIL DAMAGE. 3.0 HRS 0 N
05/27/19 TMC ACCIDENT I-295 04:06 AM I-295 SB AT DUVAL RD, ALL SB LANES BLOCKED FOR 2 VEHICLE CRASH 1.5 HRS 0 Y
06/07/19 TMC ACCIDENT I-295 10:32 AM I-295 NB AT PRITCHARD RD, ALL NB LANES BLOCKED FOR A 3 VEHICLE CRASH 1.25 HRS 0 Y
06/11/19 SUNGUIDE ACCIDENT I-295 10:43 PM I-295 SB AT PRITCHARD RD WITH EXIT RAMP CLOSED. OFF RAMP REMAINED BLOCKED DUE TO APPROX. 40 GALL. OF FUEL SPILL FROM SEMI. 5.0 HRS 0 N
06/19/19 SUNGUIDE ACCIDENT I-295 03:43 PM I-295 SB AT BUTLER BLVD. CRASH WITH OFF RAMP BLOCKED. 2.6 HRS 0 N
06/22/19 TMC ACCIDENT I-295 01:19 AM I-295 NB BEFORE PULASKI RD, 3 VEHICLE CRASH WITH INJURIES, REPORTED WRONG WAY DRIVER, ALL NB LANES BLOCKED 1.25 HRS 0 Y
06/23/19 TMC ACCIDENT I-295 08:15 PM I-295 NB AT MM 18, SINGLE VEHICLE CRASH, FATALITY, ALL NB LANES BLOCKED 2.5 HRS 1 N
06/23/19 TMC ACCIDENT I-295 09:54 PM I-295 NB DAMES POINT BRIDGE, ALL NB LANES BLOCKED, 2 VEHICLE CRASH WITH NO INJURIES 1.1 HRS 0 Y
07/01/19 TMC ACCIDENT I-295 11:57 AM I-295 NB AT OSA, 3 VEHICLE CRASH WITH VEHICLE FIRE, ALL NB LANES BLOCKED 3.75 HRS 0 N
07/08/19 SUNGUIDE ACCIDENT I-295 11:43 PM I-295 SB AT SAN JOSE BLVD/SR-13. CRASH WITH ENTRY RAMP BLOCKED. 3.8 HRS 0 N

05/22/19 TMC WILDFIRE I-95 08:25 PM
I-95 NB AT MM 367, SB AT SR-200, ALL LANES BLOCKED FOR VISIBILITY/EMERGENCY PERSONNEL/SAFETY CONCERNS; SB LANES OPEN 10:28AM  ON 

05/24. 2 NB LANES OPEN AT 11:05 ON 05/24. ALL NB LANES OPEN AT 09:45 ON 05/25. NB RIGHT LANE BLOCKED AGAIN AT 08:30 ON 05/26 AND 
REOPENED AT 13:37 ON 05/31

~8 DAYS 0 N

05/25/19 SUNGUIDE ACCIDENT I-95 03:02 PM I-95 AT SR-9B. CRITICAL INJURY CRASH WITH ENTRY RAMP AND SHOULDERS BLOCKED.  SUBMERGED CAR WITH ENTRAPMENT. 3.0 HRS 0 N
05/30/19 TMC ACCIDENT I-95 11:05 PM I-95 NB MM 333, 2 VEHICLES, SEMI VS CAR WITH FUEL LEAK 4.5 HRS 0 N
06/02/19 SUNGUIDE ACCIDENT I-95 05:44 PM I-95 BETWEEN MM 349 AND MM 350. MULTI-VEHICLE CRASH WITH RT LANE BLOCKED INVOLVING STOLEN VEHICLE. 2.2 HRS 0 N
06/07/19 SUNGUIDE ACCIDENT I-95 03:59 PM I-95 AT AIRPORT RD. CRASH WITH APPROX. 75 FEET OF GUARDRAIL DAMAGE 2.5 HRS 0 N
06/08/19 TMC ACCIDENT I-95 04:54 PM I-95 SB BEFORE BUTLER, SEMI WITH A LOADED TRAILER, FUEL SPILL, RISC EVENT, ALL SB LANES BLOCKED 3.5 HRS 0 N

06/21/19 TMC ACCIDENT I-95 02:48 AM I-95 SB BEFORE OSA, ALL SB LANES BLOCKED FOR A FATAL CRASH INVOLVING SUSPECTED WRONG WAY DRIVER, VEHICLE FIRE. 2 RT LANES 
BLOCKED FOR ASPHALT INSPECTION AND REPAIR AFTER CRASH SCENE CLEARED. 10.5 HRS 2 N

06/25/19 TMC ACCIDENT I-95 01:38 PM I-95 SB AT I-295 NORTH INTERCHANGE, SEMI VS BARRIER WALL IN CONSTRUCTION ZONE, OVERPASS DAMAGE WITH CONCRETE DEBRIS ON THE 
ROADWAY 5.2 HRS 0 N

07/01/19 TMC ACCIDENT I-95 04:36 PM I-95 NB AND SB AT MM 375, VEHICLE VS DOT LAWN MAINTENANCE CONTRACTOR. ALL LANES BLOCKED FOR LIFE FLIGHT. 1.5 HRS 0 Y
07/07/19 TMC ACCIDENT I-95 10:36 PM I-95 NB AT LEM TURNER, VEHICLE VS ON-DUTY FHP VEHICLE INVESTIGATING ANOTHER CRASH, ALL NB LANES BLOCKED 2.25 HRS 0 N
07/03/19 SUNGUIDE ACCIDENT I-95 02:22 PM I-95 SB AT ATLANTIC BLVD. CRASH WITH EXIT RAMP AND RT. LN BLOCKED. ATTENUATOR WAS DAMAGED. 2.0 HRS 0 N
05/30/19 TMC GAS LEAK SR-10 01:05 PM ATLANTIC BLVD EB AND WB AT PENMAN RD, GAS LEAK WITH ALL LANES BLOCKED 0.4 HRS 0 Y
06/02/19 TMC ACCIDENT SR-104 12:32 AM DUNN EB AND WB AT DUVAL RD, VEHICLE VS PEDESTRIAN WITH A FATALITY, ALL LANES BLOCKED 3.5 HRS 1 N
06/22/19 TMC ACCIDENT SR-109 04:04 AM UNIVERSITY BLVD NB AND SB AT GABLE LANE, CRASH WITH DOWNED POWER LINES, ALL NB AND SB LANES BLOCKED 2.0 HRS 0 N
06/22/19 TMC ACCIDENT SR-114 01:58 PM 8TH ST EB AND WB AT I-95, FATAL CRASH, SINGLE VEHICLE 0.75 HRS 1 Y
06/21/19 TMC ACCIDENT SR-115 08:25 AM LEM TURNER RD AT LANNIE RD, ALL LANES BLOCKED FOR OVERTURNED DUMP TRUCK, LOST A LOAD OF DIRT 5 HRS 0 N
07/05/19 TMC EMERGENCY VEH SR-115 01:40 PM MATHEWS BRIDGE EB AND WB, POLICE ACTIVITY FOR A SUSPICIOUS PACKAGE, ALL LANES BLOCKED 1.7 HRS 0 N
07/01/19 TMC ACCIDENT SR-129 07:10 AM MCDUFF AT ROOSEVELT, TRAIN VS JTA BUS, ALL LANES BLOCKED 1.8 HRS 0 N
07/08/19 TMC ACCIDENT SR-13 01:12 PM SR-13 NB AND SB AT WESTWOOD DR, 2 VEHICLE CRASH WITH INJURIES, ALL LANES BLOCKED 1.4 HRS 0 Y
05/26/19 TMC ACCIDENT SR-16 05:59 PM SR-16 AT CR-315, ALL EB AND WB LANES BLOCKED FOR FATAL CRASH, CAR VS MOTORCYCLE 2.75 HRS 1 N
06/16/19 TMC EMERGENCY VEH SR-202 03:00 AM BUTLER BLVD EB AT PHILIPS, ALL EB LANES BLOCKED FOR FATALITY INVESTIGATION FOR A CRASH ON PHILIPS 3.0 HRS 1 N
06/16/19 TMC ACCIDENT SR-202 02:33 AM BUTLER BLVD EB AT GATE PKWY, ALL EB LANES BLOCKED FOR A FATAL CRASH 7.0 HRS 1 N
06/20/19 TMC DEBRIS SR-202 08:25 AM BUTLER BLVD EB AT I-295, ALL EB LANES BLOCKED FOR GRAVEL CLEANUP 0.75 HRS 0 Y
06/23/19 SUNGUIDE ACCIDENT SR-202 01:42 AM SR-202 AT SAN PABLO RD. INJURY CRASH WITH WB ON RAMP BLOCKED. 2.7 HRS 0 N
06/11/19 TMC ACCIDENT SR-21 02:20 PM BLANDING BLVD NB AND SB AT LAKE SHORE BLVD, ALL LANES BLOCKED FOR 2 VEHICLE CRASH 2.0 HRS 0 N
05/27/19 TMC ACCIDENT SR-228 10:25 AM NORMANDY BLVD EB AND WB AT BICENTENNIAL DR, SUV VS MOTORCYCLE, ALL LANES BLOCKED 2.75 HRS 0 N
07/09/19 TMC ACCIDENT SR-23 11:55 PM SR-23 NB RAMP TO I-10 WB, FATAL CRASH, ALL NB LANES OF SR-23 CLOSED AT NORMANDY 3.5 HRS 1 N
06/05/19 TMC ACCIDENT SR-A1A 02:33 AM SR-A1A NB AND SB AT WONDERWOOD DRIVE, ALL LANES BLOCKED FOR A CRASH WITH INJURIES 1.5 HRS 0 Y
06/13/19 TMC TREE DOWN SR-A1A 06:40 PM SR-A1A NB AND SB AT BURNEY RD, ALL LANES BLOCKED FOR A DOWN TREE 2.4 HRS 0 N
06/06/19 TMC ACCIDENT US-17 06:30 PM US-17 AT DUVAL/NASSAU LINE, ALL NB AND SB LANES BLOCKED FOR A FATAL CRASH 0.7 HRS 1 Y
06/01/19 TMC ACCIDENT US-301 09:00 AM US-301 NB AND SB AT SUMMER FIELD LANE, 2 VEHICLE CRASH WITH INJURIES 0.75 HRS 0 Y
06/24/19 TMC ACCIDENT US-301 02:43 PM US-301 NB AND SB AT OTIS RD, SINGLE VEHICLE CRASH, SEMI, ALL NB AND SB LANES BLOCKED 3.9 HRS 0 N
06/17/19 TMC ACCIDENT US-90 08:10 AM BEAVER ST EB AND WB AT RUSHING ST, 2 VEHICLE CRASH WITH INJURIES, EB AND WB LANES BLOCKED 3.5 HRS 0 N
06/26/19 TMC ACCIDENT US-90 08:44 AM BEAVER ST EB AND WB AT EDGEWOOD AVE, ALL LANES BLOCKED FOR A 3 VEHICLE CRASH 2.25 HRS 0 N

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 21, 2019 THROUGH JULY 9, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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