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First Coast TIM Team Meeting 
Tuesday, January 15, 2019 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The November 2018 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

 
Overland Bridge and Fuller Warren Project Update by Bill Kays with KCCS 

• The Overland Bridge project is wrapping up with only ITS testing, lighting and signalization, 
and punch-list items remaining. The project is expected to be complete within the next 
month or so.  

• The is a project in discussion to extend the drop lane between San Diego and Emerson to 
go all the way to Emerson. This would provide Emerson with a dedicated exit lane.  

• Fuller Warren project: 
o There have been a few detours over the weekend to bring beams on to the project.  
o There is currently work being done to add bridge beams and columns to the river.  

• Bill gave kudos to the Gainesville Road Rangers. He lives in the area and noted that they 
have been very active and are doing a great job. 
 

Construction Project Update by Hampton Ray 
• The first phase of the First Coast Expressway should be complete by Spring of 2019. 
• The Express Lanes from the Buckman Bridge to I-95 should be complete Spring of 2019 

as well. 
• There are multiple traffic detours coming up: 

o A daily detour Monday through Friday from 7 a.m. to 6:30 p.m. westbound on Beach 
Blvd. at the Hart Expressway. This detour is expected to last until March.  

o There will be a detour this weekend on McCormick at St. Johns Bluff. 
o There will be a traffic switch on SR 200 in early February in Nassau County.    

 
Emergency Operations Update by Ed Ward  

• There is very little going on at the moment.  
• The EOC is currently updating plans and procedures with lessons learned from Hurricanes 

Michael, Matthew and Irma.  
• There is cause for concern for this coming weekend with the expected rain and possible 

freezing. 
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ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  
• The testing requirements and final documentation are being done for the SR 9B project, 

West Beltway, First Coast Expressway, as well as the Overland Bridge project.  
• The I-10/SR 23/US 90 Interchange Project is complete.  
• The I-75 project to install ITS devices from SR 24 to the Georgia line is in the testing phase 

as well.  
• A project on I-10 to install devices from SR 23 to Tallahassee is underway and is expected 

to be complete January 2020.  
• The TMC is in the process of hiring staff and providing training for upcoming projects.  

 
Incident Debrief  
The Team discussed the following: 

• Dee Dee noted that if any Team members have any incidents they would like to discuss to 
please contact her and she will be sure it is added to the incident list.  

• Dee Dee encouraged the Team to discuss any of the incidents on the list.  
 
Performance Measures by Sherrell Lall 

• Sherrell provided the team with a Performance Measures presentation. 
 
Incident Review by Gerald Smith with Jorgensen 

• Gerald provided the Team with a presentation reviewing several incidents.  
 
Road Ranger Expansion Update by Dee Dee Crews 

• The Road Ranger trucks will start getting wrapped with the new sponsor, State Farm, 
starting tomorrow. All of the trucks should be wrapped within the next 2-3 weeks.  

• The Road Rangers are gearing up for the upcoming openings of the First Coast 
Expressway and the Express Lanes.  

 
Open Forum 

• JSO will have a training/demonstration at the NFTPO this week.  
 
Express Lanes and First Coast Expressway Update by Dee Dee Crews 

• The I-295 West Beltway Express Lanes will open in late Spring.  
• The First Coast Road Rangers are preparing to staff new positions for these roadways.  
• Dee Dee will be setting up a meeting with responder agencies to discuss handling 

incidents within the Express Lanes. If you would like to be on this task team, please get 
with Dee Dee to sign up. 
 

Announcements  
• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 

meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  
• There will be a SHRP2 Incident Management Course on January 24th in Gainesville at the 

Alachua County Sheriff’s Office from 2 p.m. to 6 p.m. If you would like to sign up, please 
contact Misha Gonzales at melder@metriceng.com.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

mailto:DeeDee.Crews@dot.state.fl.us
mailto:melder@metriceng.com
mailto:ccarnes@metriceng.com
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• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held March 19, 2019 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 



 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
January 15th, 2019 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – NOVEMBER 2018 APPROVAL       Team Members 

 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Jason Evans 
 
ROAD RANGER UPDATE       Dee Dee Crews 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
INCIDENT REVIEW       Gerald Smith 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
EXPRESS LANES/ FCE UPDATE      Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 Next Meeting March 19th, 2019 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
12/06/18 TMC VEHICLE FIRE I-10 07:37:00 PM I-10 EB MM 330, RV CAUGHT ON FIRE. ALL LANES CLOSED FOR 20 MINUTES FOR EMERGENCY VEHICLES 2.25 HRS 0 NO
12/12/18 TMC ACCIDENT I-10 12:22:00 AM I-10 EB MM 319, 5 VEHICLE CRASH, ALL EB LANES BLOCKED 2.7 HRS 0 NO
12/21/19 SUNGUIDE ACCIDENT I-10 10:20:00 PM I-10 EB AT CHAFFEE RD. CRASH WITH 2 LEFT LANES BLOCKED. MOTORIST WAS NOT BREATHING ON SCENE AND TIRE DEBRIS ALL OVER THE ROADWAY. 4.2 HRS 1 NO
11/28/18 TMC ACCIDENT I-295 03:46:00 PM I-295 SB MM 24, 3 VEHICLE CRASH, ALL SB LANES BLOCKED 1 HR 0 YES
12/14/18 TMC ACCIDENT I-295 01:23:00 AM I-295 NB MM 1, SINGLE VEHICLE VS CONSTRUCTION PORTABLE DMS BOARD, ALL NB LANES BLOCKED 0.75 HRS 0 YES
12/18/18 TMC ACCIDENT I-295 03:05:00 PM I-295 SB MM 29, SEMI VS TREELINE, DELAYED FATAL, RIGHT LANE BLOCKED 10.2 HRS 1 NO
12/19/18 TMC MAINTENANCE I-295 09:55:00 AM I-295 SB MM 29, SEMI VS TREELINE, DELAYED FATAL, ALL LANES CLOSED TO RETRIEVE SEMI FROM TREELINE 1.3 HRS 0 YES
12/21/18 TMC ACCIDENT I-295 11:29:00 AM I-295 SB AT ATLANTIC BLVD, 2 VEHICLE CRASH, ALL SB LANES BLOCKED 0.4 HRS 0 YES
12/21/18 TMC ACCIDENT I-295 12:59:00 PM I-295 NB DAMES POINT BRIDGE, ALL NB LANES AND ONE SB LANE BLOCKED, SEMI OVER THE OUTSIDE BARRIER WALL, RISC 4.6 HRS 0 NO
12/12/19 SUNGUIDE ACCIDENT I-295 05:53:00 PM I-295 NB AT BLANDING BLVD. SERIOUS MULTI-VEHICLE ACCIDENT WITH ENTRY RAMP FROM BLANDING BLVD  BLOCKED. 2.4 HRS 0 NO
12/12/19 SUNGUIDE ACCIDENT I-295 09:06:00 PM I-295 NB AT COMMONWEALTH AVE. CRASH WITH RIGHT LANE BLOCKED. WOODCHIP TRUCK OVERTURNED AND SPILLED LOAD. 3.1 HRS 0 NO
12/14/19 SUNGUIDE ACCIDENT I-295 12:55:00 PM I-295 NB AT ALTA DR. CRASH WITH ON-RAMP AND RIGHT SHOULDER BLOCKED. 2.9 HRS 0 NO
12/28/19 SUNGUIDE ACCIDENT I-295 09:48:00 PM I-295 BETWEEN 103RD ST AND WILSON BLVD. CRASH WITH ALL NB LANES BLOCKED. 2.3 HRS 0 NO
12/01/18 TMC ACCIDENT I-95 03:00:00 AM I-95 SB MM 331, CRASH WITH INJURIES, LIFE FLIGHT LANDED, ALL SB LANES BLOCKED 2.25 HRS 0 NO
12/07/18 TMC ACCIDENT I-95 02:12:00 PM I-95 NB MM 352, MULTI VEHICLE CRASH, ONE OVERTURNED, ALL NB LANES BLOCKED 1.5 HRS 0 YES
12/09/18 TMC ACCIDENT I-95 01:17:00 AM I-95 NB MM 319, CRASH WITH INJURIES, ALL NB LANES BLOCKED 5.25 HRS 0 NO
01/01/19 TMC ACCIDENT I-95 04:34:00 AM I-95 SB MM 316, 2 VEHICLE CRASH WITH INJURIES. INVOLVING A SEMI, 2 RIGHT LANES BLOCKED 4.7 HRS 0 NO
01/02/19 SUNGUIDE ACCIDENT I-95 04:34:00 AM I-95 AT MM 316. INJURY CRASH WITH 2 RIGHT LANES AND RIGHT SHOULDER BLOCKED. 4.5 HRS 0 NO
11/30/19 SUNGUIDE ACCIDENT I-95 10:59:00 AM I-95 NB AT KINGS RD. CRASH WITH 2 RIGHT LANES BLOCKED. 2.6 HRS 0 NO
12/06/19 SUNGUIDE ACCIDENT I-95 12:55:00 PM I-95 NB AT UNIVERSITY BLVD. MULTI-VEHICLE CRASH WITH INJURIES AND LANE BLOCKAGE. 2.4 HRS 0 NO
12/23/19 SUNGUIDE ACCIDENT I-95 11:22:00 PM I-95 SB AT MM 312. INJURY ACCIDENT WITH OUTSIDE LANE BLOCKED. 3.4 HRS 0 NO
12/27/19 TMC ACCIDENT I-95 12:56:00 AM I-95 SB MM 352/CHURCH ST, OVERTURNED SEMI BLOCKING ALL LANES 3.5 HRS 0 NO
12/27/19 SUNGUIDE ACCIDENT I-95 12:56:00 AM I-95 SB AT ADAMS ST. INJURY ACCIDENT WITH LANE BLOCKAGE. WRECKER WAS HAVING DIFFICULTIES LOADING THE BED OF THE SEMI BECAUSE IT IS FILLED WITH BEER KEGS. 3.6 HRS 0 NO
12/09/18 TMC ACCIDENT SR-10 06:34:00 PM ATLANTIC EB AND WB AT ART MUSEUM DR, UTILITY POLES AND POWER LINES DOWN, ALL LANES BLOCKED 1.75 HRS 0 NO
01/02/19 TMC MAINTENANCE SR-10 02:43:00 PM ATLANTIC EB AND WB AT LEE RD, ALL LANES BLOCKED DUE TO POLICE ACTIVITY, DOWN POWER LINES 5.5 HRS 0 NO
01/02/19 TMC EMERGENCY VEHICLES SR-10 03:47:00 PM ATLANTIC BLVD EB AND WB AT KERNAN, 2 SEPARATE CRASHES, ALL LANES BLOCKED 8.6. HRS 0 NO
12/21/18 TMC ACCIDENT SR-100 05:00:00 AM SR-100 EB AND WB AT CR-315, TRUCK WITH AN OVERTURNED TRAILER, ALL LANES BLOCKED 1.25 HRS 0 YES
01/03/19 TMC ACCIDENT SR-100 02:34:00 PM SR-100 EB AND WB AT CARRAWAY CHURCH RD, FATAL CRASH 6.5 HRS 1 NO
12/28/19 TMC ACCIDENT SR-109 05:18:00 AM UNIVERSITY BLVD AT BARNES RD, VEHICLE VS PEDESTRIAN, FATALITY 3.25 HRS 1 NO
12/18/18 TMC ACCIDENT SR-111 09:29:00 AM CASSAT AVE AT I-10 INTERCHANGE, INSIDE LANE CLOSED BOTH DIRECTIONS, DUMP TRUCK LOST LOAD 1.4 HRS 0 YES
12/26/19 TMC STRUCTURE FIRE SR-111 07:35:00 AM CASSAT AVE AT SHIRLEY AVE, EMERGENCY VEHICLES BLOCKING ALL LANES 0.5 0 YES
12/01/18 TMC ACCIDENT SR-115 12:08:00 AM MATHEWS BRIDGE EB EAST OF MLK, CRASH WITH AN OVERTURNED SEMI LEAKING FUEL, ALL EB LANES BLOCKED 1.5 HRS 0 YES
12/07/18 TMC ACCIDENT SR-115 10:53:00 PM LEM TURNER AT BELL LANE, HEAD-ON CRASH WITH ONE FATALITY, ALL LANES BLOCKED 3.75 HRS 1 NO
12/20/18 TMC ACCIDENT SR-115 06:20:00 PM SOUTHSIDE BLVD AT IVEY RD, FATAL VEHICLE VS PEDESTRIAN CRASH, ALL NB LANES BLOCKED 2.4 HRS 1 NO
12/28/18 TMC ACCIDENT SR-115A 05:04:00 PM SOUTEL DR JUST NORTH OF MONCRIEF, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 3.4 HRS 0 NO
11/30/18 TMC MAINTENANCE SR-116 02:30:00 PM McCORMICK RD EB AND WB AT MONUMENT RD, ALL LANES CLOSED FOR A WATER MAIN BREAK 30.5 HRS 0 NO
12/05/18 TMC ACCIDENT SR-134 06:05:00 PM 103RD ST EB AND WB AT JAMMES RD, 2 VEHICLE CRASH WITH SERIOUS INJURIES, ALL LANES BLOCKED 2.3 HRS 0 NO
12/16/18 TMC ACCIDENT SR-21 04:47:00 PM BLANDING BLVD AT COLLEGE DR, 5 VEHICLE CRASH WITH INJURIES, ALL LANES BLOCKED 3.75 HRS 0 NO
12/19/18 TMC ACCIDENT SR-21 10:21:00 PM BLANDING BLVD AT SAN JUAN, 2 VEHICLE CRASH WITH INJURIES, ALL LANES BLOCKED 0.6 HRS 0 YES
12/06/18 TMC DISABLED TRAIN SR-228 07:25:00 AM POST ST AND MCDUFF AVE NORTH OF ROOSEVELT, TRAIN STUCK ON TRACKS, ALL LANES BLOCKED 1.5 HRS 0 YES
12/31/18 TMC ACCIDENT SR-228 06:00:00 PM NORMANDY BLVD AT CHAFFEE RD, ALL LANES BLOCKED, POSSIBLE DRUNK DRIVER 4.25 HRS 0 NO
12/12/18 TMC ACCIDENT SR-9B 08:26:00 AM SR-9B NB AT E-TOWN PARKWAY, MULTI-VEHICLE CRASH, ALL NB LANES BLOCKED 1.7 HRS 0 NO
12/27/19 TMC ACCIDENT SR-9B 07:01:00 AM SR-9B SB AT PHILIPS, SINGLE VEHICLE ROLLOVER BLOCKING ALL SB LANES 1.4 HRS 0 YES
12/13/18 TMC MAINTENANCE US-1 12:30:00 PM SAN MARCO AVE AT MAY ST, WATER MAIN BREAK, ALL ALNES BLOCKED 4.4 HRS 0 NO
12/13/18 TMC ACCIDENT US-1 03:34:00 PM PHILIPS HWY AT BAYMEADOWS RD, CITY BUS CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.4 HRS 0 NO
01/01/19 TMC ACCIDENT US-1 02:18:00 AM PHILIPS HWY AT HUDNALL RD, ALL SB LANES BLOCKED, POSSIBLE DRUNK DRIVER 1 HR 0 YES
12/31/18 TMC VEHICLE FIRE US-17 08:36:00 PM US-17 NB AND SB AT OLD US-17, SEMI FIRE, ALL LANES BLOCKED 3.8 HRS 0 NO
12/14/18 TMC ACCIDENT US-301 10:31:00 AM US-301 NB AT CR-218, CRASH WITH 3 SEMIS, 5000 GALLONS VINEGAR AND 200 GALLONS DIESEL SPILLED, NB LANES BLOCKED 5.2 HRS 0 NO
12/03/18 TMC ACCIDENT US-90 06:29:00 AM BEAVER ST AT THOMAS DRIVE, SCHOOL BUS CRASH WITH MINOR INJURIES 36 MINS 0 YES

TRAFFIC INCIDENT MANAGEMENT LIST (NOVEMBER 27, 2018 TO JANUARY 10, 2019). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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