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Alachua/Bradford TIM Team Meeting 
February 12, 2020 

 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introductions and TIM Updates provided by Dee Dee Crews 

• Dee Dee Crews opened the meeting and welcomed everyone 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The December Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 
previously and stand as approved. 

 
Emergency Operations Update provided by Ed Ward 

• Ed was unable to attend the meeting.  
 
ITS Update/ITS Projects – 511/RTMC by Jason Evans  

• The I-10 Project from SR 23 to Tallahassee is ongoing. There are working cameras and 
DMS East of I-75. The devices West of I-75 are expected to be up and running May or 
June of this year. This project completes the ITS deployment on all interstates in the entire 
state of Florida.  

• The District 2 Truck Parking Availability System (TPAS) project is ongoing and will be 
available to view on FL 511.  

• The Integrated Voice Recognition (IVR) feature of FL 511 will be phased out by June 1, 
2020. The IVR is the phone option for FL 511. 
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Incident Debrief  
• The Team discussed the incident that occurred on December 15th on SR 26. The 

Westbound lanes were opened fairly quickly, but the Eastbound lanes were kept closed 
longer so the power company bucket trucks had plenty of room to repair the multiple 
downed power poles and lines.  

 
Performance Measures Presentation by Jason Evans 

• Jason provided the Team with a Performance Measures presentation. 
 
Road Rangers Update provided by Dee Dee Crews 

• Dee Dee reviewed the number of Road Ranger assists in Alachua County during from 
January 2019 to December 2019. 

o The Road Rangers responded to 5,478 events.  
 342 of these events were crashes.  
 4,293 were disabled vehicles.  
 547 were debris events.  

o There are usually multiple activities within each event.  
 There were 15,059 activities performed in 2019. 

• All 4 routes in Alachua County may soon be 7 days a week, from 7 a.m. to 7 p.m.  
 
Agency Reviews/Open Forum 

o Jason mentioned an incident that occurred in Baker County on CR 310 where a 
large box truck rear-ended a dump truck. All lanes were blocked and one of the 
drivers requested to use his own wrecker, which the FHP trooper allowed. Once the 
wrecker arrived, he was unable to move the vehicle because it was too big. The 
rotational wrecker was then called. This caused a 4-4 ½ road blockage that could 
have been half the time if the rotational wrecker would have been called first. Jason 
asked what the policy is regarding this. FHP responded that drivers can request 
their own wreckers, but if that wrecker takes a long time, FHP can let them know a 
rotational wrecker will need to be called.  

o The RISC contract will be advertised within the next few months.  
 

Closing Remarks 
• Dee Dee, Jason, and Craig are all trained to provide the SHRP2 Incident Management 

Training Course. If you are interested in this training, please contact Craig Carnes at 
ccarnes@metriceng.com. They will work with any agencies’ schedules, including nights 
and weekends to make the training course available.  They can conduct training for groups 
of ten or more students.  

• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next Alachua/Bradford Traffic Incident Management Team meeting will be April 8th at 
the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 February 12th, 2020  
 

 
INTRODUCTIONS        Team Members 
 
WELCOME/PURPOSE       Dee Dee Crews  

   
MINUTES –DECEMBER 2019 APPROVAL                     Team Members 

EOC UPDATE        Ed Ward 

ITS/511/RTMC UPDATE  Craig Carnes/ Jason Evans 

INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Jason Evans 
 
ROAD RANGER UPDATE (RR Assists)     Dee Dee Crews 

 
OPEN FORUM- AGENCY REVIEWS     Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 Calls for presentations 
 Next Meeting is 04/08/2020 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
12/16/19 TMC ACCIDENT I-75 07:53:00 PM I-75 SB AT SR-26, 2 VEHICLE CRASH WITH FATALITY, ALL SB LANES CLOSED 5.25 HRS 1 N
12/21/19 TMC ACCIDENT I-75 07:58:00 PM I-75 SB AT MM 400, SIX VEHICLE CRASH WITH INJURIES, ALL SB LANES CLOSED 1.75 HRS 0 N
01/22/20 SUNGUIDE ACCIDENT I-75 04:38:00 PM I-75 NB AT MM 395, SEMI VS TREE LINE. DRIVER WAS POSSIBLY INTOXICATED AND WAS TRANSPORTED TO THE ER. 3.5 HRS 0 N
02/01/20 TMC ACCIDENT SR-24 11:37:00 PM SR-24/NE WALDO RD AT NE 134TH ST, SINGLE VEHICLE VERSUS COW, ALL EB AND WB LANES CLOSED 3.5 HRS 0 N
12/15/19 TMC ACCIDENT SR-26 09:50:00 AM SR-26 AT 107TH TERRACE, 4 VEHICLE CRASH WITH POWERLINES DOWN, EBA ND WB LANES CLOSED 9.75 HRS 0 N
02/03/20 TMC ACCIDENT SR-45 03:24:00 PM SR-45 AT SW 170TH ST, TWO VEHICLE CRASH WITH FATALITY, ALL NB AND SB LANES CLOSED 6.2 HRS 1 N
01/21/20 TMC ACCIDENT US-301 06:05:00 AM US-301 AT CR-225, THREE VEHICLE CRASH WITH FATALITY, ALL NB AND SB LANES CLOSED 5.25 HRS 1 N

TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 12TH, 2019 THROUGH FEBRUARY 6, 2020). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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