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Alachua Bradford TIM Team Meeting 
Wednesday, August 12, 2020 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
*For the health and safety of everyone, this meeting was held virtually to adhere to 

COVID-19 safety guidelines. 
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The June 10th Alachua/Bradford TIM Team meeting minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

 
Emergency Operations Update by Ed Ward 

• Thankfully Hurricane Isaias did not impact our District.  
 
ITS/511/RTMC Update by Craig Carnes and Derrek Odom 

• There will be upcoming ITS projects on urban roadways since all Interstates are now 
covered.  

• FL 511 – The IVR (phone option) will still be disabled although an exact date is not known 
at this time.  
 

Incident Debrief  
• Dee Dee encouraged the Team to discuss any incidents on the list. The Team had no 

comments.  
 
Performance Measures by Craig Carnes 

• Craig provided the Team with a Performance Measures presentation.  
 
Road Ranger Update (Road Ranger Assists) by Dee Dee Crews 

• On June 20th two additional Road Rangers were added to I-75 on the weekends. This 
brings a total of four Road Rangers on I-75 seven days a week from 7 a.m. to 7 p.m. 

• Road Ranger Assists for Alachua County: 
o In the month of May there were 476 events. 462 of those events were assisted by 

Road Rangers.  
 80% of those events were disabled vehicles. 
 The other 20% were abandoned vehicles, crashes, debris, weather events, 

vehicle fires, and MOT. 
o In the month of June, there were 551 events. 532 of those events were assisted by 

Road Rangers.  
 86% of those events were disabled vehicles.  
 The other 14% were abandoned vehicles, crashes, debris, weather events, 

vehicle fires, and MOT. 
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o In the month of July, there were 621 events. 600 of those events were assisted by 
Road Rangers.  
 85% of those events were disabled vehicles.  
 The other 15% were abandoned vehicles, crashes, debris, weather events, 

vehicle fires, and MOT. 
o This averages to Road Rangers assisting to 97% of events. 

 
Open Forum 

• Jason Levy with the Alachua County Sheriff’s office asked about any upcoming in-person 
SHRP 2 Training courses. Dee Dee noted that because of Covid restrictions, in-person 
trainings are not allowed at the moment. She asked that Jason send her his email address 
so she can send him the information on how to provide online SHRP 2 Training courses to 
his agency.  

 
Announcements  

• The next Alachua/Bradford TIM Team meeting will be held on October 14th. FDOT will be 
awaiting guidelines from the Governor to decide whether to have this meeting in person, 
or virtually. This information will be provided in the meeting reminders.  

• If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us


 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 August 12th, 2020 10AM to 12PM 
Link to Meeting: https://global.gotomeeting.com/join/500779213 

  
 

 
INTRODUCTIONS        Team Members 
 
PURPOSE OF MEETING       Dee Dee Crews  

   
MINUTES –JUNE 2020 APPROVAL                       Team Members 
 
EMERGENCY OPERATIONS UPDATES    Ed Ward 
 
ITS/511/RTMC UPDATE  Craig Carnes 

  Derrick Odom 

INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Craig Carnes 
 
ROAD RANGER UPDATE (RR Assists)     Dee Dee Crews 
 
OPEN FORUM        Team Members 
 
ANNOUNCEMENTS 
 

 Next Meeting is 10/14/2020 
 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F500779213&data=02%7C01%7CMisha.Elder%40metriceng.com%7C8d8a433bca0b4ea413e508d83a3dc1ec%7C785e3720537e4b60a99519d9c7bf39dc%7C1%7C0%7C637323384201081827&sdata=s9qts1%2BK%2BobdUHeo0DNWpWLJFxmdW%2B4pnMBTPY3VmRE%3D&reserved=0
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?

06/25/20 TMC ACCIDENT I-75 02:08:00 PM I-75 NB AT ARCHER RD, FIVE VEHICLE CRASH WITH ALL NB LANES BLOCKED, OCCURRING IN THE BACKUP CAUSED BY ANOTHER 
CRASH AT MM 386 0.75 HRS 0 Y

07/16/20 TMC ACCIDENT SR-121 04:10:00 PM WILLISTON RD AT CR-346, FATAL CRASH WITH ALL NB AND SB LANES BLOCKED 5.5 HRS 1 N
08/03/20 TMC ACCIDENT SR-24 04:36:00 PM SW ARCHER RD AT SW 85TH ST, FIVE VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 1.0 HRS 0 Y
08/04/20 TMC ACCIDENT SR-24 01:53:00 PM SW ARCHER RD AT SW 122ND ST, OVERTURNED DUMP TRUCK WITH ALL EB AND WB LANES BLOCKED 2.25 HRS 0 N
07/31/20 TMC ACCIDENT US-301 11:56:00 AM US-301 AT SW 60TH WAY, FATAL CRASH WITH ALL NB AND SB LANES BLOCKED 4.0 HRS 1 N

06/17/20 TMC EMERGENCY VEHICLES US-441 11:27:00 PM US-441 AT NW 44TH AVE, EMERGENCY VEHICLES DIVERTING TRAFFIC REFERENCE A STRUCTURE FIRE, ALL NB AND SB LANES 
BLOCKED 7.25 HRS 0 N

06/22/20 TMC ACCIDENT US-441 03:23:00 PM US-441 NORTH OF MICANOPY, TWO VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 3.0 HRS 2 N

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 3, 2020 THROUGH AUGUST 5, 2020). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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