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First Coast TIM Team Meeting 
Tuesday, January 21, 2020 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

• The November 2019 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Bill Kays 

• There will be another detour on US 17 this weekend with other detours upcoming as well. 
The sound wall will need to be extended.  

• There will be an upcoming detour on I-95 Northbound due to the first part of the Ramp T 
deck being poured.  

• The signage for The Landing on multiple areas on I-95 Northbound will be removed.  
 

Construction Project Update by Samantha Rambean 
• A portion of the CSX bridge is being redesigned on I-10 at US 301.  
• There will be a traffic shift this weekend on SR 200 in Yulee.  
• Construction has begun on the DDI (Diverging Diamond Interchange) Project on San 

Pablo. This will have minimal impacts on traffic until this Summer.  
• There will be an upcoming Access Management Meeting on January 22nd regarding 

proposed changes on SR 211 (St. Johns Ave./Herschel St.). 
 

Emergency Operations Update by Ed Ward  
• The Department is currently working on contracts for the upcoming Hurricane Season.  
• Ed mentioned the media coverage of supplies being found in Puerto Rico that were not 

distributed after the hurricane.  
 
ITS Update/ITS Projects – 511/RTMC by Craig Carnes and Jason Evans  

• The I-10 Project from SR 23 to Tallahassee is still under construction. CCTVs are 
operational from Jacksonville to I-75 and are being monitored by the RTMC. The remaining 
devices are being installed. These devices include CCTVs from I-75 to Tallahassee, and 
DMS and MVDS throughout the corridor. This project should be complete by June of next 
year.  

• All current and upcoming roadway projects need to protect and/or relocate ITS so the 
designers, contractors, and CEIs need to pay attention. The ITS group is working to make 
sure everyone is aware at all stages of design and construction.  

• The District 2 Truck Parking Availability System (TPAS) project is ongoing and will be 
available to view on FL 511.  
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• Jason noted that the Integrated Voice Recognition (IVR) feature of FL 511 will be phased 
out by June 1, 2020. The IVR is the phone option for FL 511. Dee Dee mentioned the FL 
511 app has voice activated and hands-free features.   
 

Incident Debrief  
The Team discussed the following: 

• Dee Dee encouraged the Team to discuss any incidents on the list.  
• The Team discussed the incident on that occurred on December 6th on I-95 between US 

90 and US 1. A semi-truck lost control traveling Northbound and ended up on top of the 
barrier wall. A skid steer excavator was required for cleanup to remove the pieces of 
concrete.   

 
Performance Measures by Jason Evans 

• Jason provided the team with a Performance Measures presentation. 
 
Incident Review Presentation by Gerald Smith 

• Gerald was working a crash on I-95 at MLK so was unable to attend the meeting. He will 
provide his presentation during the next First Coast TIM Team meeting.  

 
Road Ranger Update/FHP Hireback by Dee Dee Crews 

• The FHP hire-back coverage in the Express Lanes ended on December 31st.  
• There will be an FHP hire-back covering the Buckman Bridge area due to the construction 

project on the bridge. There should be at least one officer covering the area 24/7.  
• Some of the Road Ranger routes have been adjusted in the areas around the Buckman 

Bridge. Two routes were shortened to help with any crashes on the Buckman Bridge.  
• There is a possibility of having two Road Rangers overnight in the I-295 area from 6:30 

p.m. to 6:30 a.m., and a possibility of having overnight Road Rangers on I-10 and on I-95. 
These are still in the early planning stages and not definite.  

• On the weekends, there is currently one Road Ranger on I-95 and one Road Ranger on I-
295. These routes might be expanded to two Road Rangers on the weekends on I-95 and 
on I-295, and possibly adding one Road Ranger to a weekend route on I-10. These are all 
in the early planning stages as well. Dee Dee noted that she will email the Team with any 
updates.  

• The Road Rangers are currently hiring. 
 
Open Forum 

• The 2020 TIM Team meeting schedule is now available. (Printouts were provided during 
the meeting and a copy will also be attached to these minutes.) 

• Richard Davis expressed his concern on the need to educate people on how to merge into 
traffic on the interstate. This causes significant congestion and often results in accidents.  

 
Announcements  

• If anyone would like to volunteer to give a presentation during an upcoming TIM Team 
meeting, please contact Dee Dee Crews at DeeDee.Crews@dot.state.fl.us.  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

mailto:DeeDee.Crews@dot.state.fl.us
mailto:ccarnes@metriceng.com
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• The RISC debrief meeting will be held directly after the TIM meeting. Anyone involved in 
any RISC events are asked to stay and attend to discuss.  

• The next meeting will be held March 17, 2020 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida.  
 

Meeting Adjourned 



 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
January 21st, 2020 

 
WELCOME 

  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – November 2019 APPROVAL       Team Members 
 
YOUR 10&95 PROJECT UPDATES     Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Craig Carnes/ Gerald Smith 
 
ROAD RANGER UPDATE / FHP HIRE BACK    Dee Dee Crews 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 Next Meeting March 17th, 2020 
 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


 

FIRST COAST 
10 AM to 12 PM 

Regional Transportation Management Center (RTMC) 
980 N. Jefferson Street, Jacksonville, FL 

(904) 903-2000 
 

JANUARY 21, 2020 
 

MARCH 17, 2020 
 

MAY 19, 2020 
 

JULY 21, 2020 
 

SEPTEMBER 15, 2020 
 

NOVEMBER 17, 2020 
 

ALACHUA-BRADFORD 
10 AM to 11:30 AM 

FDOT Gainesville Operations Office 
5301 N.E. 39th Avenue, Gainesville, FL  

(352) 381 - 4300 
 

FEBRUARY 12, 2020 
 

APRIL 8, 2020 
 

JUNE 10, 2020 
 

AUGUST 12, 2020 
 

OCTOBER 14, 2020 
 

DECEMBER 9, 2020 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive to 
continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to exceed the Open 
Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year. 

 

2020 TIM Meeting Schedule  
http://www.jax511.com/D2TIMwp/ 

http://www.jax511.com/D2TIMwp/
http://www.jax511.com/D2TIMwp/
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