First Coast TIM Team Meeting
Tuesday, July 21, 2020
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to
COVID-19 safety guidelines.

Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e The purpose of this meeting is to improve Communications, Coordination, Cooperation and
Collaboration between all TIM agency partners, as well as to improve safety and
congestion on the highways.

e The May 2020 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Overland Bridge and Your 10 & 95 Project Updates by Debbie Delgado

e There will be an upcoming traffic shift to the left on Ramp T (Northbound 1-95 to Westbound
I-10). The area to the right (in front of FDOT’s Urban Office) to be completed.

e Structural steel widening is ongoing from Ramp T (Northbound [-95 to Westbound I-10) to
the “new” Ramp V (Northbound 1-95 to 1-10 Westbound, exit to Stockton St.).

e There will be a shared use path next to Southbound Fuller Warren widening. A traffic barrier
will be placed on the bridge widening and a decorative rail will be placed on the shared use
path.

e Roadway widening and a new noise wall will be constructed on Ramp K (I-10 Eastbound
from Stockton to 1-95 Southbound) behind the barrier wall to the far right as well as the far
left (viewing East and viewing West).

e Deck widening is scheduled on the Fuller Warren Bridge viewing West towards the
Interchange.

e There are multiple detours scheduled in the coming days:

o 1-95 to the I-10 West flyover.
o 1-10 East between McDuff and 1-95.
o Roosevelt North and Stockton on the off ramps.
e The I-95 South Stockton off ramp should be open by early Fall.

Construction Project Update by Debbie Delgado
e Flagging operations for the US 17 widening project are scheduled on the Southbound lanes
of US 17 (Dunn’s Creek Bridge area).

Emergency Operations Update by Ed Ward
e Some personnel are involved in the Republican National Convention Committee and have
been attending teleconferences, webinars, etc.
e There are a few storms out in the Gulf of Mexico and the Atlantic Ocean but none are
expected to impact Florida.
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ITS Update/ITS Projects/511/TMC Updates by Craig Carnes and Jason Evans

e The I-10 to Tallahassee project should be final accepted soon.

e SR 9B will have ITS added during an upcoming widening project.

e FL 511 —The IVR (phone option) will still be disabled although an exact date is not known
at this time. Once the IVR is disabled, part of the phone system will still be available for
emergency situations, but callers won’t get up to the minute traffic information like they do
now.

e The RTMC has been busy helping with testing of devices on the 1-10 to Tallahassee project.

Incident Debrief
e Dee Dee encouraged the Team to discuss any incidents on the list. The Team had no
comments. She asked that if any attendees have any issues with any of the incident

Performance Measures by Jason Evans
e Jason provided the Team with a Performance Measures presentation.

Incident Review Presentation by Gerald Smith
e Gerald provided the Team with an Incident Review presentation.

Road Ranger Update by Dee Dee Crews

e The First Coast Road Rangers having been hiring new personnel to gear up for the
Republican National Convention and the upcoming 24/7 coverage.

e There are plans to implement the Road Rangers to 24/7 coverage on 4 routes by mid-
August. Dee Dee will let the Team know when the exact date is known and will send out
an updated list of what the routes will be like at nighttime. The routes are as follows, but
could possibly change:

o 2routes on [-295
o Aroute on I-10 to I-75
o Aroute on I-95

e Richard Bame asked if the Road Rangers will provide more coverage during the
Republican National Convention. Dee Dee noted they will definitely provide more coverage
and she has been working with the District Office on specifics.

Open Forum
e Dee Dee will be contacting Team members to set up a RISC Debrief meeting for RISC
incidents that have occurred during the last quarter.

Announcements
e The next meeting is scheduled for September 15t at 10 a.m. Due to Covid-19, FDOT will
be awaiting guidelines from the Governor to decide when to have the next in-person
meeting.
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA
July 21%, 2020 10AM to 12PM
Link to Meeting: https://global.gotomeeting.com/join/865678229

WELCOME

INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews

MINUTES - MAY 2020 APPROVAL Team Members

YOUR 10&95 PROJECT UPDATES Debbie Delgado
CONSTRUCTION PROJECT UPDATE Debbie Delgado
EMERGENCY OPERATIONS UPDATE Ed Ward

ITS UPDATE/ ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans
INCIDENT DEBRIEF — RTMC’s LIST Team Members
PERFORMANCE MEASURES/ INCIDENT REVIEW Jason Evans/ Gerald Smith
ROAD RANGER UPDATE Dee Dee Crews

OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting September 15", 2020

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive
to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each
year.
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TRAFFIC INCIDENT MANAGEMENT LIST (MAY 19, 2020 TO JULY 13, 2020). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.

05/19/20 TMC POLICE ACTIVITY 1-10 04:08 PM I-10 EB AND WB AT MM 348, ALL LANES CLOSED FOR POLICE ACTIVITY 1.5 HRS 0 Y
06/08/20 TMC ACCIDENT I-10 02:57 PM I-10 EB AT US-301, 2 VEHICLE CRASH WITH ALL EB LANES BLOCKED, NO INJURIES REPORTED 2.0 HRS 0 N
06/28/20 TMC ACCIDENT 1-10 04:16 PM I-10 EB AT MM 341, OVERTURNED SEMI BLOCKING ALL EB LANES 2.25 HRS 0 N
06/29/20 TMC DEBRIS I-10 05:08 PM I-10 EB AT CHAFFEE RD, DEBRIS ACROSS ALL EB LANES 1.5 HRS 0 Y
07/13/20 SUNGUIDE ACCIDENT 1-10 10:01 AM I-10 WB AT STOCKTON ST, MULTI-VEHICLE CRASH WITH LANE BLOCKAGE. 2.8 HRS 0 N
05/20/20 TMC VEHICLE FIRE 1-295 03:55 PM 1-295 NB BEFORE DUVAL RD, NB LANES BLOCKED FOR A SINGLE VEHICLE FIRE 0.75 HRS 0 Y
05/20/20 TMC ACCIDENT 1-295 04:25 PM 1-295 NB AT LEM TURNER, 2 VEHICLE CRASH INVOLVING JSO WITH ALL NB LANES BLOCKED 2.25 HRS 0 N
05/25/20 TMC ACCIDENT 1-295 11:45 PM I-294E NB AT ALTA DR, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS 0 Y
05/26/20 TMC VEHICLE FIRE 1-295 04:46 AM I-295W NB AT HERLONG RD, MM 18, SEMI FIRE WITH ALL NB LANES BLOCKED 4.5 HRS 0 N
05/26/20 TMC ACCIDENT 1-295 12:40 PM I-295W NB AT ROOSEVELT, 8 VEHICLE CRASH WITH RISC ACTIVATION, ALL NB LANES BLOCKED 3.25 HRS 0 N
05/26/20 T™C ACCIDENT 1-205 09:15 PM 1-295W NB BUCKMAN BRIDGE, 6 VEHICLE CRASH WITH INJURIES’|I_§\,{lg;\/3”\|_lgé\|2‘EgTTENUATOR TRUCK ASSISTING WITH CLEAN-UP DETAIL, ALL NB 225 HRS 0 N
05/30/20 TMC ACCIDENT 1-295 05:56 AM I-295W NB BEFORE NEW KINGS RD, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
06/02/20 TMC ACCIDENT 1-295 10:22 AM I-295W SB AT DUNN AVE, SINGLE VEHICLE CRASH WITH ROLLOVER, ALL SB LANES BLOCKED 3.0 HRS 1 N
06/03/20 SUNGUIDE ACCIDENT 1-295 09:49 AM I-295W NB AT PRITCHARD RD, INJURY ACCIDENT WITH OFF RAMP CLOSED. LIGHT POLE WAS ALSO IN NEED OF REPAIR 2.7 HRS 0 N
06/06/20 SUNGUIDE ACCIDENT 1-295 04:51 AM I-295E NB AT ATLANTIC BLVD, INJURY ACCIDENT WITH ALL LANES BLOCKED 2.3 HRS 0 N
06/06/20 SUNGUIDE ACCIDENT 1-295 09:58 PM 1-295W SB BETWEEN MM15 AND MM 14, MULTI-VEHICLE INJURY CRASH WITH TWO VEHICLES IN A DITCH AND ONE IN THE TREELINE. 2.3 HRS 0 N
06/07/20 TMC ACCIDENT 1-295 05:35 AM I-295E NB AT GATE PARKWAY, 3 VEHICLE CRASH INVOLVING JSO, ALL NB LANES BLOCKED 4.5 HRS 0 N
06/08/20 TMC ACCIDENT 1-295 05:30 PM I-295W NB AT WILSON, 5 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.6 HRS 0 N
06/13/20 TMC ACCIDENT 1-295 10:04 AM I-295E NB BEYOND PHILIPS HWY, 2 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.25 HRS 0 Y
06/17/20 TMC VEHICLE FIRE 1-295 03:11 PM I-295E AT BUTLER BLVD, VEHICLE FIRE BLOCKING ALL NB AND SB LANES 0.75 HRS 0 Y
06/19/20 SUNGUIDE ACCIDENT 1-295 05:02 PM I-295E SB AT MONUMENT RD, MULTI-VEHICLE INJURY CRASH WITH LANE BLOCKAGE. 2.1 HRS 0 N
06/22/20 TMC ACCIDENT 1-295 04:34 PM 1-295W SB BEFORE COMMONWEALTH, SINGLE VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 0.75 HRS 0 Y
06/23/20 SUNGUIDE ACCIDENT 1-295 05:19 PM I-295E NB BETWEEN UNF AND BEACH BLVD, INJURY CRASH INVOLVING A TRUCK WITH LANE BLOCKAGE 2.1 HRS 0 N
06/25/20 SUNGUIDE ACCIDENT 1-295 06:59 PM I-295W NB AT BUCKMAN BRIDGE, SERIOUS ACCIDENT WITH LANE BLOCKAGE 2.4 HRS 0 N
07/13/20 TMC ACCIDENT 1-295 05:04 AM 1-295W NB BEYOND DUVAL RD, 4 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.25 HRS 0 Y
05/22/20 TMC VEHICLE FIRE 1-95 12:54 PM 1-95 NB AT SR-207, SEMI FIRE WITH ALL NB LANES BLOCKED 4.0 HRS 0 N
05/26/20 TMC ACCIDENT 1-95 12:01 PM 1-95 SB AT AIRPORT RD, SINGLE SEMI CRASH WITH RISC ACTIVATION, ALL SB LANES BLOCKED 1.5 HRS 0 Y
06/03/20 TMC ACCIDENT 1-95 08:33 PM 1-95 SB RAMP TO |-295W (NORTH END), SEMI ROLLOVER INTO RETENTION POND, RAMP CLOSED 4.0 HRS 0 N
06/06/20 T™MC ACCIDENT 1-95 06:24 PM 1-95 SB AT MM 365, CRASH INVOLVING A SEMI AND 5 VEHICLES, ALL SB LANES BLOCKED 2.75 HRS 0 N
06/08/20 TMC ACCIDENT 1-95 10:06 AM 1-95 SB BEFORE PECAN PARK RD, OVERTURNED SEMI BLOCKING ALL SB LANES 3.75 HRS 0 N
07/03/20 TMC ACCIDENT 1-95 03:23 AM 1-95 NB AT MM 308, DUMP TRUCK VS SEDAN WITH ONE FATALITY, ALL NB LANES BLOCKED, DUMP TRUCK POSSIBLY CONSTRUCTION-RELATED 7.0 HRS 1 N
07/05/20 SUNGUIDE ACCIDENT 1-95 03:39 PM 1-95 AT AIRPORT RD, INJURY CRASH WITH LANE BLOCKAGE. 2.0 HRS 0 N
07/08/20 TMC ACCIDENT 1-95 02:29 PM 1-95 SB AT MM 327, SEMI FIRE WITH ALL SB LANES BLOCKED 4.0 HRS 0 N
06/19/20 SUNGUIDE ACCIDENT 1-95 03:34 PM I-95 SB AT CR-210, SERIOUS MULTI-VEHICLE CRASH WITH LANE BLOCKAGE. 2.6 HRS 0 N
06/20/20 SUNGUIDE ACCIDENT 1-95 11:22 PM 1-95 SB AT MM 307, CRASH WITH DEBRIS SCATTERED ON THE ROADWAY. 3.6 HRS 0 N
06/26/20 SUNGUIDE ACCIDENT 1-95 05:11 PM 1-95 SB AT MLK PKWY/20TH ST EB, INJURY CRASH INVOLVING A TRACTOR TRAILER WITH LANE BLOCKAGE. HAZMAT WAS ALSO ON SCENE. 3.9 HRS 0 N
06/21/20 TMC ACCIDENT SR-100 04:24 AM SR-100 AT EAST END ROAD, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.25 HRS 0 Y
05/22/20 TMC ACCIDENT SR-103 03:48 PM LANE AVE AT WILSON BLVD, CRASH WITH ALL EB AND WB LANES BLOCKED 1.25 HRS 0 Y
06/07/20 TMC FLOODING SR-111 09:20 AM CASSAT AVE AT I-10, FLOODING BLOCKING ALL NB AND SB LANES AND RAMPS 5.0 HRS 0 N
06/19/20 ™C ACCIDENT SR-115 10:38 AM MATHEWS BRIDGE, 7-10 VEHICLES INCLUDING AN OVERTURNEU[LEIIEGMATB_II_EEKSIESIINSIDE LANES IN BOTH DIRECTIONS, ALL LANES BLOCKED TO 0.9 HRS 0 v
07/02/20 TMC ACCIDENT SR-115 11:26 AM LEM TURNER RD AT BRADDOCK RD, SINGLE VEHICLE CRASH WITH TWO FATALITIES, ALL NB AND SB LANES BLOCKED 3.25 HRS 2 N
06/19/20 TMC ACCIDENT SR-13 10:21 PM SR-13 AT GREENBRIER RD, PICKUP VS PATROL CAR WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.5 HRS 0 N
06/16/20 TMC ACCIDENT SR-16 09:05 AM SR-16 EB AND WB AT BULKHEAD RD, OVERTURNED SEMI WITH ALL LANES BLOCKED 6.5 HRS 0 N
07/12/20 TMC ACCIDENT SR-16 05:24 PM SR-16 AT GARY RD, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.25 HRS 0 Y
05/26/20 TMC POLICE ACTIVITY SR-202 03:35 AM BUTLER BLVD AT KERNAN BLVD, ALL EB AND WB LANES BLOCKED FOR A POLICE-INVOLVED SHOOTING 5.75 HRS 0 N
06/10/20 TMC ACCIDENT SR-202 08:57 AM BUTLER EB ON THE INTRACOASTAL, 3 VEHICLE CRASH INVOLVING A ROAD RANGER TRUCK, ALL EB LANES BLOCKED 2.5 HRS 0 N
06/17/20 TMC ACCIDENT SR-21 04:56 PM SR-21 AT COLLEGE DR, 2 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 1.75 HRS 0 N
06/24/20 TMC ACCIDENT SR-9B 07:05 AM SR-9B NB BEYOND E-TOWN PARKWAY, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.0 HRS 0 Y
06/29/20 TMC ACCIDENT Us-1 04:02 PM US-1 AT RATLIFF RD, 2 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 0.75 HRS 0 Y
05/29/20 TMC ACCIDENT us-17 07:12 AM US-17 AT BUFFALO BLUFF RD, SEMI VS PICKUP WITH ONE FATALITY, ALL NB AND SB LANES BLOCKED 5.75 HRS 1 N
06/13/20 T™MC ACCIDENT us-17 10:09 PM US-17 AT SR-200, 4 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y
06/14/20 TMC ACCIDENT us-17 11:30 AM US-17 AT MCDUFF AVE, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 3.5 HRS 0 N
06/07/20 T™MC ACCIDENT US-90 07:08 AM US-90 AT ENTERPRISE EAST BLVD, JACK-KNIFED SEMI BLOCKING ALL EB AND WB LANES 0.75 HRS 0 Y
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