First Coast TIM Team Meeting
Tuesday, May 19, 2020
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to

COVID-19 safety guidelines.

Introductions and TIM Updates

Dee Dee Crews opened the meeting and welcomed everyone.

Attendees introduced themselves to the group.

The purpose of this meeting is to improve Communications, Coordination, Cooperation and
Collaboration between all TIM agency partners, as well as to improve safety and
congestion on the highways.

The January 2020 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Overland Bridge and Your 10 & 95 Project Updates by Bill Kays

Drilled shaft installations will begin again throughout the project.

There is work being done on the median barrier wall.

Work will begin on bridge joints after Memorial Day.

The sound wall installation and road widening are upcoming around Stockton Southbound.
The drainage on US 17 has been cleaned out.

The structural steel beams will be set for Ramp T after Memorial Day. Ramp A2 (Eastbound
on |-10) will require a detour at that time.

Pete Vega asked Bill to present on the final signing and pavement marking plans at a later
meeting.

Construction Project Update by Hampton Ray

I-95 has a resurfacing project on Moncrief Creek to SR 111. This project was accelerated
due to fewer drivers on the roadway.

The COVID-19 checkpoint on |-95 at the State Line will continue through at least the end
of July. Hampton thanked the TMC for their assistance with this.

The work activity for the 1-10 widening from 1-295 toward downtown should begin in the
upcoming months.

Emergency Operations Update by Ed Ward
Ed was unable to attend, but relayed the following update through Dee Dee:

Hurricane Season begins June 15,

Tropical System Arthur is offshore moving ENE currently.

The first 4 storm names are: Arthur, Bertha, Cristobal, and Dolly.

It is predicted to be an average to above average Hurricane Season, with 16 named storms,
8 hurricanes, and 4 major hurricanes predicted.
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Hurricane Season Update by the RTMC Staff
e Communication:
o The RTMC can be reached 24/7 at (904) 903-2000.
e Event Management During Evacuations:
o It is important for responders to clear lanes quickly. Jason Evans provided an
overview of SafeTow, RISC, RISC Lite, Road Rangers, and District 2 Rangers.

SafeTow — This service is provided on interstates and state roads in Duval
County. This is not a destination tow but will get a stranded motorist to the
nearest exit or parking lot.
RISC Lite — There is currently a RISC Lite contract in Alachua County and
one for the Express Lanes in Duval County. This is a Class B wrecker which
is used to clear the travel lanes, not a destination tow.
District 2 Rangers — This service is activated during emergency situations
only. They provide services similar to the Road Rangers, but do not carry the
equipment to provide temporary MOT.
Road Rangers — Motorists can use this service by dialing *FHP. This service
covers all 18 counties on interstates and also includes JTB, SR 9B, and SR
23 (SR 23 is dispatched through the Turnpike). During an evacuation the
Road Rangers are available 24/7 on their normal routes and will be prepared
to assist with ESU. They are usually activated a few days before an event
and stay activated as evacuees re-enter the state/area. The District 2
Rangers will be available to supplement the Road Rangers.

e The Road Rangers are currently in the process of hiring to make sure

they have enough staff for Hurricane Season.
e Pete reminded the Team that SafeTow can be implemented on
arterials during major events such as a hurricane.

Pete Vega asked for the asset maintenance contractor or someone in
maintenance to give an overview of their plans during evacuations. Richard
Bame noted that they are currently going over their emergency management
plans and the Emergency Shoulder Use procedures. Jorgensen relayed that
whenever we are at risk of a hurricane making landfall in our area, they go
out to trim trees, address areas that are prone to drainage issues, etc.
Emergency Shoulder Use Presentation (ESU) — Craig Carnes gave a
PowerPoint presentation on ESU. The ESU offers a way to add capacity to
the existing roadways in the event of an evacuation. Standard Operating
Procedures are being put in place for ESU on 1-95, I-10, and I-75.
Signals — Pete discussed how District 2 handles response, refueling, and
repair for signalized intersections. An Emergency Traffic Signal and
Generator contract is implemented. A contractor is then activated and staged
at a centralized location in Jacksonville to be ready so when the storm passes
through, they can quickly address any signal outages.
Mobility Share for Wind Sensor Access — The website is no longer available,
but the RTMC will be providing a Mobility Share weblink to allow local
agencies to log in and view the wind sensor information. This weblink can be
accessed through any device such as a computer, smartphone, tablet, etc.
The user will enter a username and password (one will be provided to each
agency) and then be able to view a live screenshot of the wind sensor page
from the RTMC, which is updated hourly.
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= WebEOC - The RTMC has ‘view only’ access and the information is entered
by Ed Ward at the EOC. Gracie Kennedy noted that DEP only has access at
the Tallahassee TMC. No other agencies commented.

= FL 511 —The IVR (phone option) is no longer available but can be accessed
through the app or website. Dee Dee mentioned that if someone calls the
IVR, it will direct them to the app and/or website.

= Agency Game Plans/SOP — Dee Dee asked for any input from the Team.

e The DEP will be having an agency-wide Hurricane Response training
exercise on June 8"- 9", A Hazardous Assessment Response Team
is typically implemented through the DEP in the event of a hurricane.

o Pete asked if other agencies could share their plans and/or SOPs and
email them to Dee Dee at DeeDee.Crews@dot.state.fl.us.

Hurricane Open Discussion
e Bill Kays stated that all construction projects should verify the Contractor’'s emergency
contact information.
e Dee Dee asked for all agencies to provide any new emergency contact information for
hurricane  situations. The information can be sent to Dee Dee at
DeeDee.Crews@dot.state.fl.us or to Misha at melder@metriceng.com.

Incident Debrief
e Dee Dee encouraged the Team to discuss any incidents on the list. The Team had no
comments.

Open Forum
e Dee Dee announced that there is a new RTMC Operations contract in place. The
incumbent, Metric Engineering was awarded the contract that started on May 2" and it is
a 7-year term.

Announcements
e Due to Covid-19, the next meeting will be announced in the upcoming weeks. FDOT will
be awaiting guidelines from the Governor to decide when to have the next in-person
meeting.
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned

3|Page of 3


mailto:DeeDee.Crews@dot.state.fl.us
mailto:DeeDee.Crews@dot.state.fl.us
mailto:melder@metriceng.com
mailto:DeeDee.Crews@dot.state.fl.us

nw

Traffic Incident
Management
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FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA
May 19, 2020 10AM to 12PM
Link to Meeting: https://global.gotomeeting.com/join/865678229

WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES - JANUARY 2020 APPROVAL Team Members
YOUR 10&95 PROJECT UPDATES Bill Kays
CONSTRUCTION PROJECT UPDATE Hampton Ray
EMERGENCY OPERATIONS UPDATE Dee Dee Crews
HURRICANE SEASON UPDATE RTMC STAFF

= Communication

= Event Management During Evacuations
= Emergency Shoulder Use (Presentation)
= Road Rangers

= Signals

= Mobility Share for Wind Sensor Access
= WebEOC

= FLS11

= Agency Game Plans/ SOPs

HURRICANE OPEN DISCUSSION Team Members
OPEN FORUM Team Members
ANNOUNCEMENTS

» Next Meeting TBD (June 2020)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive
to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each
year.



01/16/20
02/07/20

02/27/20

03/30/20
03/31/20

04/03/20

04/23/20
05/06/20
05/07/20
04/10/20
02/06/20
02/11/20
02/25/20

02/26/20
03/01/20
03/04/20

03/14/20
03/31/20
04/06/20
04/10/20
04/15/20
04/17/20
04/28/20
05/06/20
01/21/20
02/03/20

02/06/20

02/06/20
02/14/20
02/14/20
02/14/20

02/23/20

02/25/20
02/25/20
03/03/20

03/09/20
03/09/20

03/12/20

03/15/20
03/24/20
03/29/20

03/31/20

04/03/20
04/06/20
04/08/20
04/13/20
04/13/20
04/15/20
04/24/20
04/27/20
05/01/20
05/12/20

02/11/20

03/01/20
02/10/20
05/01/20
01/28/20
04/17/20
03/22/20
02/09/20
03/11/20
03/14/20
03/17/20
02/12/20
02/17/20
02/17/20
01/29/20

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 21, 2020 TO MAY 13, 2020). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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1-10 WB AT LENOX, 2 VEHICLE CRASH WITH ONE CONFIRMED FATAL, ALL WB LANES BLOCKED
1-10 EB AT MM 319, ALL EB LANES BLOCKED FOR A CRASH WITH 2 OVERSIZED VEHICLES
1-10 EB AT MM 332, SINGLE SEMI ROLLOVER WITH ALL EB LANES BLOCKED, 2 SECONDARY CRASHES OCCURRED IN THE BACKUP FOR A TOTAL OF 8
VEHICLES, 3 INJURIES REPORTED
1-10 WB AT CR-125, SINGLE VEHICLE CRASH WITH FATALITY BLOCKING ALL WB LANES
1-10 EB AT LENOX AVE, OVERTURNED JTA BUS BLOCKING THE RIGHT AND CENTER LANES
1-10 EB AT US-301, 2 VEHICLE CRASH INVOLVING OVERTURNED SEMI, ALL EB LANES BLOCKED, RISC ACTIVATION, CONSTRUCTION BARRIER WALL
DAMAGE
1-10 EASTBOUND, RAMP TO 1-295 W NB/SB, SEMI ROLLOVER, NO INJURIES
1-10 WESTBOUND JUST BEFORE CHAFFEE RD, ALL WB LANES BLOCKED, 2 VEHICLE CRASH INVOLVING A SEMI, RISC ACTIVATED
1-10 EB RAMP TO 1-295 NB/SB, ALL LANES BLOCKED ON THE RAMP, SINGLE VEHICLE CRASH (SEMI) WITH INJURIES AND A FATALITY
1-10 EB @ CASSAT AVE. FATALITY. WITH RAMP BLOCKED.
1-295 NB AT DAMES POINT BRIDGE. INJURY ACCIDENT WITH ROADWAY BLOCKED.
1-295E NB AT N MAIN ST, SINGLE VEHICLE ON FIRE, ALL NB LANES BLOCKED
1-295W NB AT DUVAL RD, 3 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED

1-295W SB ON THE BUCKMAN BRIDGE, CRASH WITH VEHICLE FIRE AND ENTRAPMENT, 2 FATALITIES CONFIRMED ON SCENE, ALL SB LANES BLOCKED

1-295W NB AT MM 29, SINGLE VEHICLE CRASH WITH BOTH NB LANES BLOCKED
1-295W NB BETWEEN SAN JOSE AND BUCKMAN, 3 VEHICLE CRASH INVOLVING A JSO PATROL CAR, 2 RT LANES AND LEFT LANE BLOCKED, ONE MINOR
INJURY REPORTED
1-295W SB AT DUVAL RD, SINGLE VEHICLE MOTORCYCLE CRASH WITH INJURY, ALL SB LANES BLOCKED
1-295E SB ON DAMES POINT BRIDGE, 2 VEHICLE CRASH WITH INJURIES BLOCKING ALL SB LANES
1-295 WB @ I-10 EB. CRASH ON 1-295 RAMP TO I-10 WITH RAMP BLOCKED.
1-295 SB @ NORMANDY BLVD/SR 228. INJURY ACCIDENT WITH OVERTURNED DIRT TRUCK.
1-295 SB AT MERRILL RD, ALL SB LANES BLOCKED, 2 VEHICLES INCLUDING A PATROL CAR WITH INJURIES AND FATALITY
1-295 NB AT MM25, ALL NB LANES BLOCKED, SINGLE VEHICLE CRASH WITH A FATALITY
1-295 NB @ NEW BERLIN RD. SERIOUS ACCIDENT WITH ON RAMP PARTIALLY BLOCKED.
1-295 NB @ PULASKI RD. CRASH WITH SHOULDER AND LANE BLOCKAGE.
1-95 SB AT MARTIN LUTHER KING JR PARKWAY, CRASH WITH INJURIES INVOLVING UNMARKED JSO PATROL CAR, ALL SB LANES BLOCKED
1-95 SB AT UNIVERSITY BLVD. MUTLI-VEHICLE INJURY CRASH WITH LEFT LANE BLOCKED.
1-95 NB AT HECKSCHER DR, ALL NB LANES BLOCKED FOR A VEHICLE FIRE. WHILE MOT WAS BEING SET UP, A MOTORIST STRUCK A JSO OFFICER WHO
SUSTAINED MINOR INJURIES
1-95 NB AT MM 302. SERIOUS ACCIDENT WITH RIGHT TWO LANES BLOCKED.
1-95 SB AT 1-10, SEMI HANGING ON BARRIER WALL, FUEL SPILL, RIGHT LANE BLOCKED SB
1-95 SB AT MM 348. INJURY ACCIDENT WITH TWO RIGHT LANES BLOCKED.
1-95 AT INTERNATIONAL GOLF PKWY WITH RIGHT LANE BLOCKED AND ON RAMP CLOSED.
1-95 NB AT GOLFAIR BLVD, TWO VEHICLE CRASH INVOLVING AN ON-DUTY FHP TROOPER IN AN ACTIVE CONSTRUCTION ZONE, MINOR INJURIES, ALL NB
LANES BLOCKED, 2 LEFT LANES BLOCKED SB

1-95 NB AT 1-295, JACK-KNIFED SEMI WITH TWO RIGHT LANES BLOCKED, RISC ACTIVATION. ALL LANES BLOCKED 13:02-13:29 FOR WRECKERS TO LOAD

1-95 SB RAMP TO I-10, POLICE ACTIVITY FOR A POSSIBLE JUMPER, RAMP CLOSED
1-95 NB AT MM 318, 5 VEHICLE CRASH WITH ALL NB LANES BLOCKED, MINOR INJURIES, RISC ACTIVATION. WHILE ON SCENE FOR CLEANUP, A DUMP
TRUCK FULL OF SAND CAUGHT ON FIRE AFTER ONE LANE HAD OPENED AND ALL NB LANES HAD TO BE CLOSED AGAIN.
1-95 NB AT UNIVERSITY BLVD. SERIOUS ACCIDENT WITH LEFT LANE BLOCKED.
1-95 AT US-1/PHILIPS HWY. FATALITY WITH OFF-RAMP CLOSED.

1-95 BETWEEN BUTLER BLVD AND BOWDEN RD, CRASH WITH INJURIES INVOLVING A SCHOOL BUS, 3 NB LANES BLOCKED, 1 SB LANE BLOCKED

1-95 NB AT SR-16, SINGLE VEHICLE MOTORCYCLE CRASH WITH SERIOUS INJURY, ALL NB LANES BLOCKED FOR LIFE FLIGHT
1-95 SB AT MLK PKWY/20TH ST, 2 VEHICLE CRASH INVOLVING ON-DUTY JSO VEHICLE AND WRONG-WAY DRIVER, ALL SB LANES BLOCKED
1-95 NB ON IRON BRIDGE/MM352, POLICE ACTIVITY WITH ALL NB LANES BLOCKED
1-95 SB @ MM 328. ST JOHNS COUNTY. CRASH WITH ALL LANES BLOCKED. THIS EVENT WAS DUE TO A TCD WORK TRUCK THAT WAS STOLEN ON I-95 S
AT EMERSON.
1-95 NB AT 8TH ST, VEHICLE VS PEDESTRIAN CRASH WITH FATALITY, ALL NB LANES BLOCKED
1-95 SB RAMP TO EXIT 353D, SINGLE VEHICLE CRASH, ONLY THE RAMP BLOCKED, JSO INVOLVED CHASE
1-95 SB BEFORE UNIVERSITY BLVD, ALL SB LANES BLOCKED, 3 VEHICLE CRASH WITH INJURES
1-95 NB AT HECKSCHER DR, ALL NB LANES BLOCKED, 4 VEHICLE CRASH INCLUDING A SEMI VS PEDESTRIAN
1-95 SB @ US 1 RAMP. WITH ON RAMP AND RIGHT LANE BLOCKED.
1-95 SB, AT LEM TURNER RD, ALL SB LANES BLOCKED, SINGLE VEHICLE (SEMI) NO INJURIES
1-95 SB AT LEM TURNER RD, ALL SB LANE BLOCKED, SINGLE VEHICLE CRASH (SEMI)
1-95 SB AT PECAN PARK RD, ALL SB LANES BLOCKED, 2 VEHICLE CRASH WITH A FATALITY
1-95 @ HECKSCHER DR EB. MULTI VEHICLE INJURY CRASH ON I-95 ON RAMP. OFF RAMP CLOSED.

1-95 SB @ FULLER WARREN BRIDGE. SERIOUS ACCIDENT WITH LANE BLOCKAGE.

SR-10/ATLANTIC BLVD AT PINE ST, BROKEN GAS LINE BLOCKING ALL EB AND WB LANES

SR-104/DUNN AVE AT ARMSDALE RD, TWO VEHICLE CRASH WITH SERIOUS INJURIES, ALL EB AND WB LANES BLOCKED
SR-105/HECKSCHER DR AT SHAD CREEK DR, TWO VEHICLE CRASH WITH ONE FATALITY, ALL NB AND SB LANES BLOCKED
SR-105/HECKSCHER DR AT SOMERS RD, ALL LANES BLOCKED IN BOTH DIRECTIONS, 2 VEHICLE CRASH WITH A FATALITY

LEM TURNER RD AT BADDOCK RD, ALL NB AND SB LANES BLOCKED FOR AN OVERTURNED SEMI
SAN JUAN AVE/SR-128 AT LAKE SHORE BLVD, ALL LANES BLOCKED IN BOTH DIRECTIONS, BOAT FIRE PER JSO
SR-13 AT CUNNINGHAM ESTATES RD, SINGLE VEHICLE CRASH INVOLVING POWER LINES DOWN, ALL NB AND SB LANES BLOCKED
SR-134/TIMUQUANA RD AT SEABOARD AVE, CRASH INVOLVING DOWNED POWER LINES, ALL EB AND WB LANES BLOCKED
SR-16 AT INDUSTRY ENTER RD, 4 VEHICLE CRASH WITH ALL EB AND WB LANES BLOCKED
SR-16 JUST WEST OF I-95, FATAL CRASH WITH ALL EB AND WB LANES BLOCKED
SR-16 ON SHANDS BRIDGE, 2 VEHICLE CRASH WITH ALL EB AND WB LANES BLOCKED
SR-202 EB AT KERNAN BLVD. FATALITY ON OFF RAMP TO KERNAN BLVD INVOLVING TRUCK.
SR-202/BUTLER BLVD EB AT SAN PABLO RD, THREE VEHICLE CRASH WITH ALL EB LANES BLOCKED
SR-202 EB AT INTRACOASTAL WATERWAY WITH RIGHT LANE BLOCKED.
SR-207 AT DEER PARK BLVD, ALL NB AND SB LANES BLOCKED FOR A 2 VEHICLE CRASH WITH ONE FATALITY
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TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 21, 2020 TO MAY 13, 2020). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

m“m Road Number | Time of Day Description Duration of Incident: 90 Minute Goal Met?

SR-21 AT WOODLAND DR, 4 VEHICLE CRASH INVOLVING OVERTURNED GAS TANKER, 7000+ GALLONS OF FUEL SPILLED, ALL NB AND SB LANES

03/10/20 T™C ACCIDENT SR-21 07:37 AM BLOCKED 11 HOURS 0 N
02/26/20 T™C ACCIDENT SR-228 11:35 AM SR-228/UNION ST EB AT N DAVIS ST, 2 VEHICLE CRASH WITH 3 LEFT EB LANES BLOCKED, JTA BUS INVOLVED, 15 INJURIES REPORTED 2.0 HOURS 0 N
05/04/20 T™MC ACCIDENT SR-9B 09:09 AM SR-9B NB AT E-TOWN PKWY, ALL NB LANES BLOCKED, SINGLE VEHICLE CRASH VS BARRIER WALL, NO INJURIES .50 HOURS 0 Y
03/29/20 T™C ACCIDENT SR-A1A 03:16 PM SR-A1A AT YELLOW BILL LANE, 2 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 0.5 HOURS 0 Y
03/17/20 T™MC ACCIDENT us-1 09:05 PM MAIN ST BRIDGE NB AND SB, SINGLE VEHICLE CRASH BLOCKING ALL LANES 0.7 HOURS 0 Y
04/03/20 T™C ACCIDENT us-1 06:37 AM US-1/PHILIPS HWY NB AT SR-202/BUTLER, ALL NB LANES AND ALL EB AND WB LANES BLOCKED DUE TO 2 VEHICLE CRASH WITH INJURY 0.75 HOURS 0 Y
01/24/20 T™MC ACCIDENT us-17 03:48 PM US-17 AT HAMILTON ST, ALL NB AND SB LANES BLOCKED FOR A TWO VEHICLE CRASH WITH INJURIES 0.5 HOURS 0 Y
02/08/20 T™C ACCIDENT us-17 12:41 AM US-17 AT CR-108, SINGLE VEHICLE CRASH WITH 2 FATALITIES, ALL NB AND SB LANES BLOCKED 4.5 HOURS 2 N
03/08/20 T™MC ACCIDENT us-17 08:12 PM US-17/N MAIN ST AT KATHERINE RD, VEHICLE VS PEDESTRIAN WITH ONE INJURY REPORTED, ALL NB AND SB LANES BLOCKED 1.75 HOURS 0 N
03/18/20 T™C ACCIDENT Us-90 07:06 AM US-90 AT ARNOLD RHODEN RD, 2 VEHICLE CRASH BLOCKING ALL EB AND WB LANES 0.7 HOURS 0 Y
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