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First Coast TIM Team Meeting 
Tuesday, January 19, 2021 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
*For the health and safety of everyone, this meeting was held virtually to adhere to 

COVID-19 safety guidelines. 
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone.   
• Dee Dee stated the purpose of this meeting is to improve Communications, Coordination, 

Cooperation and Collaboration between all TIM agency partners, as well as to improve 
safety and congestion on the highways. 

• The November 2020 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

 
Overland Bridge and Your 10 & 95 Project Updates by Tim Heath 

• There will be no major changes to the current traffic patterns at this time.  
• The improvements to the Fuller Warren Bridge are still under construction. The beams 

across the main channel have been set.  
• The Stockton St. off-ramp from I-95 Northbound is still under construction. Decks were 

poured this week.  
• Steel beams will be erected on I-95 Northbound at I-10 Westbound this week.  
• The sound wall has been constructed on Stockton St. Ramp K (I-10 Eastbound to I-95 

Southbound). There will be a slight shift to the left on Ramp K to create a new work zone 
in that area to complete the construction. The traffic pattern will remain the same during 
the day at this time but there will be nighttime lane closures and detours.  

 
Construction Project Update by John Powers 

• Expect the following lane closures on SR 200:  
o Mainly Eastbound right lanes from Chester Rd. to Flora Parke Blvd. and from 

Barnwell Rd. to O’Neil Scott Rd.  
o On January 20th, the Westbound right lane from O’Neil Scott Rd. to Barnwell Rd.  
o On January 21st, from Flora Parke Blvd. to Chester Rd.  

• There is an ongoing railroad project called Operation Stride that should be installed 
between the 18th and 22nd. There will be a few lane closures on the 22nd at Heckscher Dr. 
West of Somers Rd., at US 17 South of Lawton Ave., and at Norwood Ave. South of Carlton 
St.  
 

Emergency Operations Update by Ed Ward 
• The 2020 Hurricane Season finally ended on November 30th. This was the most active and 

most costly hurricane season since there has been record keeping. There were 30 named 
storms, 13 hurricanes, and 6 major hurricanes. 12 of the storms made landfall and that 
broke a record from 1916 that had 10 storms make landfall. This was the 5th season in a 
row that produced a Category 5 hurricane.  

• FDOT is in the process of updating the Continuity of Operations Plan. 
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• Ed announced that this will be his last TIM Team meeting as he is retiring in March. Ed 
noted that he has enjoyed working with the TIM Teams for the last 18 or so years and 
thanked everyone for their support. Dee Dee noted that Ed will be missed and how 
helpful his knowledge and history have helped both TIM Teams. 

 
ITS Update/ITS Projects/511/TMC Updates by Craig Carnes and Jason Evans 

• The Truck Parking Availability System (TPAS) Project is on hold due to a new contractor 
taking over.  

• The I-10 Widening Project is still ongoing.  
• There will be an upcoming project on the Dames Point Bridge to install 3 DMS on the bridge 

and 2 DMS on Merrill Road approaching I-295.  
• The Buckman Bridge Project is being taken over by a new contractor as well.  
• FL 511 – The IVR (phone option) is still active at this time. It is scheduled to be disabled 

sometime in March of this year. The app has had several updates over the past year and 
is more user friendly.  

• RTMC meetings have begun for the East Beltway Express Lanes Project. This project is 
scheduled to be completed early this Summer.  
 

Incident Debrief  
• Dee Dee encouraged the Team to discuss any incidents on the Incident List.  

o Richard Davis with Ferrovial Services expressed concern and feels FHP doesn’t 
have enough time to be proactive with motorists who are speeding. He feels they 
are too swamped with paperwork for homicides and don’t have time to patrol for 
speeding. Dee Dee noted that a shortage of staff could be a possible reason that 
Richard isn’t seeing many troopers on the interstates. She said she sees them 
enforcing speeding motorists on I-10 when she drives to and from work. Pete 
mentioned reading a news article recently where FHP voiced concerns about being 
short staffed and made a request to Florida Legislature to get more money to retain 
officers and to fill the vacancies.  

 
Performance Measures by Jason Evans 

• Jason provided the Team with a Performance Measures presentation.  
 
Incident Review Presentation by Gerald Smith 

• Gerald provided the Team with an Incident Review presentation. 
 
Road Ranger Update by Dee Dee Crews 

• Road Ranger Assists for Duval, St. Johns, and Nassau Counties: 
o In the months of November and December there were 4,999 events. 4,615 of those 

events were assisted by Road Rangers.  
 1,047 of those events were crashes. 
 2,874 of those events were disabled vehicles.  
 The remaining events that were assisted by Road Rangers include 

abandoned vehicles, crashes, debris on the roadside, weather events, 
vehicle fires, police activity, MOT, etc. 

• The First Coast Road Rangers vehicles are “Going Green” and will be converted to run on 
propane. The entire Jacksonville fleet should be converted by the end of January. The 
vehicles will be able to fill up their propane tanks at their shops on Boote Blvd. and Philips 



First Coast TIM Team Meeting    January 19, 2021 
 

3 | P a g e  o f  3  

Hwy. The vehicles in Gainesville will also be converted once permitting issues at their 
shops are resolved.  

• There are Road Rangers patrolling 24/7 on I-295, I-95 and I-10. There are also 2 Road 
Ranger routes that have been added 24/7 on I-75.  

• Marshall Adkison mentioned that there will be Road Ranger trucks that say the word 
“Supervisor” on them. They will not be working; they will be out patrolling just to watch their 
employees.  

• Richard Davis thanked the Road Rangers for helping his wife when she had a tire blow 
out.  

 
Open Forum 

• The Team had nothing to discuss.  
 
Announcements  

• The next meeting is scheduled for March 16, 2021 at 10 a.m. Due to Covid-19, FDOT will 
be awaiting guidelines from the Governor to decide when to have the next in-person 
meeting.  

• If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
January 19th, 2021 10AM to 12PM 

Link to Meeting: https://global.gotomeeting.com/join/500779213 
 
 
 

WELCOME 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Crews 
 
MINUTES – NOVEMBER 2020 APPROVAL       Team Members 
 
YOUR 10&95 PROJECT UPDATES     Tim Heath  
 
CONSTRUCTION PROJECT UPDATE      Hampton Ray 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 

     
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes/ Jason Evans 

          
INCIDENT DEBRIEF – RTMC’s LIST     Team Members 
 
PERFORMANCE MEASURES/ INCIDENT REVIEW   Jason Evans/ Gerald Smith 
 
ROAD RANGERS        Dee Dee Crews 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 Next Meeting March 16th, 2021 
 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F500779213&data=02%7C01%7CJason.Evans%40dot.state.fl.us%7C07c8642b170548f4536b08d83d443628%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637326710486293716&sdata=A9CGIlb2Q3hJ3Ygy2EoUDmnBqY%2BrSWjQIQRyUX28rJA%3D&reserved=0
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
12/24/20 TMC VEHICLE FIRE I-10 06:18 AM I-10 WB BETWEEN I-295 AND HAMMOND BLVD, TANKER SEMI ON FIRE, ALL WB LANES BLOCKED 5.0 HRS 0 N

12/31/20 TMC ACCIDENT I-10 04:20 AM I-10 EB AT I-295, 2 VEHICLE CRASH WITH 1 DELAYED FATALITY, ALL EB LANES BLOCKED. THIS CRASH ENDED UP CAUSING 3 SEPARATE SECONDARY 
CRASHES- ONE BLOCKING THE RAMP TO HAMMOND AND ONE BLOCKING ALL EB LANES EAST OF CHAFFEE RD 5.5 HRS 1 N

11/10/20 TMC VEHICLE FIRE I-295 04:50 PM I-295 E SB AT N MAIN ST, ALL SB LANES BLOCKED FOR A VEHICLE FIRE 0.75 HRS 0 Y
11/14/20 TMC ACCIDENT I-295 11:34 PM I-295 W SB AT 103RD ST, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 3.25 HRS 0 N
11/23/20 TMC ACCIDENT I-295 07:35 AM I-295 W SB ON THE BUCKMAN BRIDGE, 10 VEHICLES INVOLVED IN A CHAIN-REACTION COLLISION, 2 LEFT LANES AND RIGHT LANE BLOCKED 2.5 HRS 0 N
11/25/20 TMC ACCIDENT I-295 09:53 AM I-295 E NB AT N MAIN ST, SINGLE VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.0 HRS 0 Y
12/07/20 TMC ACCIDENT I-295 08:22 PM I-295 W SB ON BUCKMAN BRIDGE, 4 VEHICLE CRASH WITH ALL SB LANES BLOCKED 2.75 HRS 0 N
12/10/20 TMC ACCIDENT I-295 05:21 PM I-295 E NB AT UNF DR, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 4.5 HRS 0 Y

12/12/20 TMC ACCIDENT I-295 11:27 PM I-295 W NB BEFORE OLD ST AUGUSTINE RD, VEHICLE VERSUS DEBRIS CRASH AND THEN A VEHICLE VERSUS PEDESTRIAN AT THE SAME LOCATION, ALL 
NB LANES BLOCKED AND DIVERTED INTO THE EXPRESS LANES 5.75 HRS 1 N

12/20/20 TMC ACCIDENT I-295 12:58 PM I-295 W NB ON BUCKMAN BRIDGE, 2 VEHICLE CRASH WITH VEHICLE FIRE, ALL NB LANES BLOCKED 1.75 HRS 0 N

11/01/20 TMC ACCIDENT I-95 05:15 AM I-95 SB BEFORE OLD ST AUGUSTINE RD, SINGLE VEHICLE CRASH CAUSED AN SUV TO HIT A MAINTENANCE TRUCK, ONE FATALITY CONFIRMED ON 
SCENE, 3 LEFT LANES BLOCKED SB 5.75 HRS 1 N

11/20/20 TMC ACCIDENT I-95 07:27 AM I-95 SB AT MM 304, 3 VEHICLE CRASH WITH NO INJURIES, ALL SB LANES BLOCKED 2.25 HRS 0 N
11/20/20 TMC ACCIDENT I-95 08:15 PM I-95 NB MM 368, 2 VEHICLE CRASH WITH UNKNOWN INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 N
11/21/20 TMC ACCIDENT I-95 04:06 AM I-95 NB MM 318, 4 VEHICLE CRASH WITH INJURIES, RISC ACTIVATED, ALL NB LANES BLOCKED 2.25 HRS 0 N
11/25/20 TMC ACCIDENT I-95 08:59 AM I-95 NB AT GOLFAIR BLVD, 2 VEHICLE CRASH WITH ALL NB LANES BLOCKED 1.75 HRS 0 N
11/28/20 TMC ACCIDENT I-95 02:14 PM I-95 SB RAMP FROM SR-200, FATAL CRASH WITH ENTRANCE RAMP PARTIALLY BLOCKED 4.5 HRS 1 N
12/06/20 TMC ACCIDENT I-95 07:16 PM I-95 SB AT EMERSON ST, 3 VEHICLE CRASH WITH ALL SB LANES BLOCKED 2.0 HRS 0 N
12/31/20 TMC ACCIDENT I-95 12:13 AM I-95 SB AT MM 300, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, CAUSED BY A WRONG-WAY DRIVER, ALL SB LANES BLOCKED 5.75 HRS 1 N
01/02/21 TMC ACCIDENT I-95 04:00 AM I-95 NB BETWEEN GOLFAIR AND LEM TURNER, SINGLE VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB LANES BLOCKED 3.0 HRS 1 N
01/02/21 TMC ACCIDENT I-95 01:02 PM I-95 SB AT PECAN PARK, 4 VEHICLE CRASH WITH ALL SB LANES BLOCKED 2.25 HRS 0 N

12/13/20 TMC ACCIDENT SR-103 12:37 AM SR-103/LANE AVE BETWEEN GRACE LANE AND RAMONA BLVD, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE FATALITY CONFIRMED ON SCENE, ALL 
NB AND SB LANES BLOCKED 1.5 HRS 1 Y

11/28/20 TMC POLICE ACTIVITY SR-104 04:25 PM DUNN AVE AT NEW KINGS RD, ALL EB AND WB LANES BLOCKED FOR POLICE ACTIVITY 3.75 HRS 0 N

11/01/20 TMC ACCIDENT SR-109 07:17 PM SR-109/UNIVERSITY BLVD AT BENNETT RD, SINGLE VEHICLE VERSUS POWER POLE, POWER LINES ACROSS THE ROADWAY, ALL NB AND SB LANES 
BLOCKED 10.75 HRS 0 N

12/30/20 TMC ACCIDENT SR-109 08:44 AM SR-109/UNIVERSITY BLVD AT BURDETTE RD, ALL NB AND SB LANES BLOCKED DUE TO A CRASH INVOLVING DOWNED POWER LINES 5.0 HRS 0 N

01/09/21 TMC ACCIDENT SR-115 02:06 AM SR-115/SOUTHSIDE BLVD NB AT CARGAL ST, ALL NB LANES BLOCKED FOR A SINGLE VEHICLE CRASH WITH 1 CONFIRMED FATALITY, VEHICLE VERSUS 
LIGHT POLE 4.5 HRS 1 N

12/10/20 TMC ACCIDENT SR-116 02:18 AM SR-116/MERRILL RD AT HARTSFIELD RD, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.75 HRS 0 N
11/18/20 TMC POLICE ACTIVITY SR-128 02:12 AM SR-128/SAN JUAN AVE AT VISTA AVE, ALL LANES BLOCKED FOR AN INVESTIGATION IN REFERENCE TO A SHOOTING 3.0 HRS 0 N

11/07/20 TMC ACCIDENT SR-134 03:19 AM SR-134/103RD ST AT RICKER RD, SINGLE VEHICLE VERSUS POWER POLE, POWER LINES ACROSS THE ROADWAY. TWO FATALITIES CONFIRMED ON 
SCENE, ALL EB AND WB LANES BLOCKED 11.5 HRS 2 N

11/12/20 TMC ACCIDENT SR-202 05:36 PM BUTLER BLVD AT SOUTHSIDE BLVD, 6 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 2.25 HRS 0 N
12/06/20 TMC ACCIDENT SR-202 03:45 AM SR-202/BUTLER BLVD EB AT HODGES BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 2.75 HRS 0 N

12/11/20 TMC ACCIDENT SR-202 04:50 PM SR-202/BUTLER BLVD EB AT SAN PABLO RD, SINGLE VEHICLE CRASH WITH ONE FATALITY, ALL EB LANES BLOCKED. ANOTHER 4 VEHICLE CRASH 
OCCURRED IN THE CONGESTION, 3 RIGHT LANES BLOCKED 6.75 HRS 1 N

11/01/20 TMC ACCIDENT SR-207 12:38 PM SR-207 AT SR-312, THREE VEHICLE CRASH WITH UNKNOWN INJURIES, ALL NB AND SB LANES BLOCKED 4.25 HRS 0 N
12/26/20 TMC ACCIDENT SR-207 10:01 PM SR-207 AT BROUGH RD, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY ON SCENE, ALL SB LANES BLOCKED 6.25 HRS 1 N
01/06/21 TMC ACCIDENT SR-21 06:14 PM SR-21 AT PEPPERGRASS ST, VEHICLE VERSUS PEDESTRIAN CRASH WITH ALL NB LANES BLOCKED 4.5 HRS 1 N
01/01/21 TMC ACCIDENT SR-212 06:16 AM SR-212/BEACH BLVD AT SOUTHSIDE BLVD, ALL EB AND WB LANES BLOCKED DUE TO A DOWNED POLE 2.5 HRS 0 N

11/09/20 TMC BRIDGE 
MALFUNCTION SR-A1A 03:50 PM SR-A1A/BRIDGE OF LIONS, BRIDGE STUCK IN THE UP POSITION 6.75 HRS 0 N

11/30/20 TMC ACCIDENT SR-A1A 01:38 PM SR-A1A AT MICKLER RD, 2 VEHICLE CRASH WITH 2 INJURIES AND 1 FATALITY, ALL NB AND SB LANES BLOCKED 3.0 HRS 1 N
01/04/21 TMC ACCIDENT SR-A1A 01:08 PM SR-A1A AT LIME ST, ALL LANES BLOCKED DUE TO A CRASH INVOLVING DOWNED POWER LINES 0.75 HRS 0 Y
11/24/20 TMC ACCIDENT US-1 02:55 PM US-1 AT LEWIS SPEEDWAY, 3 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.5 HRS 0 Y

11/25/20 TMC EMERGENCY 
VEHICLES US-1 04:09 AM US-1/NEW KINGS RD AT GILCHRIST RD, ALL LANES BLOCKED FOR EMERGENCY VEHICLES IN REFERENCE TO A STRUCTURE FIRE 4.0 HRS 0 N

12/06/20 TMC ACCIDENT US-1 01:15 PM US-1/MAIN ST BRIDGE, 2 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED, 2 FATALITIES CONFIRMED ON SCENE 3.5 HRS 2 N
12/11/20 TMC ACCIDENT US-1 02:21 PM US-1 AT CONNER CUTOFF RD, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.5 HRS 1 N
01/07/21 TMC ACCIDENT US-1 06:13 AM US-1 AT RACE TRACK RD, 2 VEHICLE CRASH WITH ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y
11/27/20 TMC ACCIDENT US-17 09:20 PM US-17 AT HARTS RD, CRASH WITH ALL LANES BLOCKED IN BOTH DIRECTIONS, UNKNOWN VEHICLE OR INJURY DESCRIPTION 1.0 HRS 0 Y
12/19/20 TMC ACCIDENT US-17 11:43 PM US-17 NB AT HEATH RD, VEHICLE VERSUS PEDESTRIAN WITH ONE FATALITY CONFIRMED ON SCENE, ALL NB LANES BLOCKED 4.0 HRS 1 N

12/24/20 TMC EMERGENCY 
VEHICLES US-17 07:50 PM US-17 AT DOCTOR’S INLET BRIDGE, ALL NB AND SB LANES BLOCKED IN REFERENCE TO DOWNED POWER LINES 1.25 HRS 0 Y

11/09/20 TMC ACCIDENT US-301 07:50 PM US-301 AT CR-200B, VEHICLE VERSUS PEDESTRIAN CRASH WITH ALL NB LANES BLOCKED 1.75 HRS 1 N
01/07/21 TMC ACCIDENT US-301 08:08 AM US-301 AT HAP WAY, ALL LANES BLOCKED DUE TO AN OVERTURNED DUMP TRUCK 4.0 HRS 0 N
11/24/20 TMC ACCIDENT US-90 08:22 AM US-90 AT DUGGAR ST, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N
12/06/20 TMC ACCIDENT US-90 11:13 PM BEACH BLVD AT ST JOHNS BLUFF RD, 2 VEHICLE CRASH WITH ONE FATALITY, ALL WB LANES BLOCKED 4.75 HRS 1 N
12/29/20 TMC ACCIDENT US-90 10:50 PM US-90 AT PINE TOP RD, SINGLE VEHICLE CRASH WITH 1 FATALITY CONFIRMED ON SCENE, ALL EB AND WB LANES BLOCKED 6.75 HRS 1 N
01/01/21 TMC ACCIDENT US-90 03:31 AM US-90 AT LOG RD, SINGLE VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 3.75 HRS 1 N
01/02/21 TMC ACCIDENT US-90 10:35 AM US-90 BETWEEN YELLOW WATER RD AND OTIS RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N

        TRAFFIC INCIDENT MANAGEMENT LIST (NOVEMBER 17, 2020 TO JANUARY 13, 2021). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.
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