First Coast TIM Team Meeting
Tuesday, July 20, 2021
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to

COVID-19 safety guidelines.

Introductions and TIM Updates

Dee Dee Crews opened the meeting and welcomed everyone.

Dee Dee stated the purpose of this meeting is for all our team partners to partner
together to continue to reduce incident clearance times, to help with congestion and
improve safety. Through this cooperation and communication, we hope to reduce our
incident clearance times.

The May 2021 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Overland Bridge and Your 10 & 95 Project Updates by Tim Heath

Detours will continue on 1-95 Northbound and 1-95 Southbound for the erection of steel
girders on Ramp T.
The Fuller Warren Bridge is still under construction for widening.

Construction Project Update by Hampton Ray

Hampton thanked everyone for their help this past weekend with the finger joint
rehabilitation on the Buckman Bridge. The work was completed sooner than expected. The
Department has been trying to notify people in the community that if they are traveling the
Buckman Bridge at any point in the next 5 weekends or so to expect double lane closures
in the Southbound direction.

There will be an overnight closure on [-10 from the First Coast Expressway to US 301
tonight and tomorrow night.

ITS Update/ITS Projects/511/TMC Updates by Craig Carnes and Derrick Odom

The TPAS (Truck Parking Availability System) project is coming to a close. Craig noted
there are still issues, but the issues are with the product. As the project is accepted, work
will continue with the manufacturer to make sure that everything under warranty is replaced
and upgraded as needed.

The East Beltway Express Lanes project is expected to be completed and open in the
October timeframe. The MVDS will need to be tested for accuracy and to make sure they
are operational before the lanes open. A 50 car test run will be done just like it was done
for the West Beltway Express Lanes before they opened.

The live stream cameras are no longer available to view on the app. However, live stream
videos can still be seen on www.FL511.com .

The TMC has the ability to put events like flooding, etc. on state roads into FL 511 through
a system called ERS (Event Reporting System). These events will show up on the incident
reports.
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Incident Debrief

Dee Dee encouraged the Team to discuss any of the incidents on the list, but the Team
had no comments or questions.

Richard Davis voiced his concern regarding not getting notified of fatalities or getting late
notice. He also voiced concern regarding some wrecker drivers putting down oil dry and
also leaving car parts, etc. Jason said he would check into the issue with the fatalities.

Performance Measures by Jason Evans

Jason provided the Team with a Performance Measures presentation.

Incident Review Presentation by Jimmy Maly with Jorgensen

Jimmy provided the Team with an Incident Review presentation.

Road Ranger Update by Dee Dee Crews

For the months of May and June there were 4,855 events. 4,557 of those events were
assisted by Road Rangers. 2,789 of those events were disabled vehicles, 1,078 were
crashes, and the remaining events were abandoned vehicles, debris on the roadside,
weather events, vehicle fires, MOT, etc.

A new Road Ranger route began yesterday, and it's being called the Matthews Bridge
Arlington Expressway route. It is a Class B wrecker and is outfitted like a normal Road
Ranger truck. The route will only run peak hours from 6:30 AM to 10:30 AM and 2:30 PM
to 6:30 PM Monday through Friday. The route begins at Martin Luther Parkway at 1-95. It
goes Eastbound, then turns South onto the Arlington Expressway, then goes East on the
Arlington Expressway over the Matthews Bridge and ends at Southside Blvd. where it will
turn around and head back towards [-95. Nothing West of 1-95 and Martin Luther King will
be covered, nothing West of Martin Luther King on the Arlington Expressway will be
covered, and nothing east of Southside Blvd. will be covered.

Hurricane Elsa Update by RTMC Staff

The RTMC had extra staff on hand during the week including overnight shifts Tuesday,
Wednesday, and Thursday in case any major events occurred. Wednesday evening was
the busiest time due to a few flooding events. The major one was on 1-295 on the North
and East beltway at 1-95 and lasted over 11 hours. Other than that, things went smoothly
with no major issues. One overnight Road Ranger was added in the Western part of District
2 because it was supposed to have more of the winds and rains.

Carrie Stanbridge passed along the following update for Dee Dee to read to the Team:
Tropical Storm Elsa was a great learning curve and all things considered everything went
really well. Damage was limited to the local localized flooding and downed trees caused
by wind and rain, as well as saturated ground and debris. The only major issue was a tree
limb falling due to the wind on US 17 causing the one fatality related to the storm. District
2 did activate the staff at the District EOC in Lake City.

Announcements

The next meeting is scheduled for September 21, 2021, at 10 a.m. and should be an in
person meeting at the RTMC in the TPO Boardroom (980 North Jefferson St, Jacksonville
32209). The decision will be sent with the reminders.

If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA
July 20™, 2021 10AM to 12PM
Link to Meeting: https://global.gotomeeting.com/join/500779213

WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES — MAY 2021 APPROVAL Team Members
YOUR 10&95 PROJECT UPDATES Tim Heath
CONSTRUCTION PROJECT UPDATE Hampton Ray
ITS UPDATE/ ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans
INCIDENT DEBRIEF - RTMC’s LIST Team Members
PERFORMANCE MEASURES/ INCIDENT REVIEW Jason Evans/ Gerald Smith
ROAD RANGERS Dee Dee Crews
HURRICANE ELSA DEBRIEF RTMC Staff
OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting September 21", 2021 (Held in-person at North Florida TPO)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive
to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each
year.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F500779213&data=02%7C01%7CJason.Evans%40dot.state.fl.us%7C07c8642b170548f4536b08d83d443628%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637326710486293716&sdata=A9CGIlb2Q3hJ3Ygy2EoUDmnBqY%2BrSWjQIQRyUX28rJA%3D&reserved=0
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 13, 2021 TO JULY 13, 2021). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.

05/29/21 T™MC VEHICLE FIRE 1-10 03:18 AM 1-10 EB AT MM 345, SINGLE SEMI ON FIRE, ALL EB LANES BLOCKED 6.75 HRS 0 Y
06/10/21 T™MC ACCIDENT 1-10 01:24 AM 1-10 EB AT 1-295, 2 VEHICLE CRASH WITH MULTIPLE INJURIES AND 1 FATALITY CONFIRMED AT THE HOSPITAL, ALL EB LANES BLOCKED 5.5 HRS 1 N
06/23/21 T™MC ACCIDENT 1-10 10:30 PM 1-10 WB BEFORE SR-121, 3 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 8.0 HRS 0 N
06/25/21 T™MC ACCIDENT 1-10 01:37 PM 1-10 EB AT US-301, SINGLE VEHICLE CRASH WITH 1 SEMI INVOLVED, ALL EB LANES BLOCKED 2.5 HRS 0 N
06/27/21 T™MC VEHICLE FIRE 1-10 01:20 AM 1-10 WB AT MM 347, SINGLE VEHICLE FIRE WITH ALL WB LANES BLOCKED 1.0 HRS 0 Y
07/07/21 T™MC EMERGENCY VEHICLES 1-10 12:38 PM 1-10 WB AT MM 318, TREE VERSUS SINGLE VEHICLE SEMI CRASH WITH ALL WB LANES BLOCKED 2.25 HRS 0 Y
07/07/21 T™MC ACCIDENT 1-10 01:08 PM 1-10 WB AT MM 318, 2 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 0.75 HRS 0 Y
05/13/21 T™MC ACCIDENT 1-295 12:44 PM 1-295W NB BEFORE DUNN AVE, 2 VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, ALL NB LANES BLOCKED, RISC ACTIVATION 3.25 HRS 0 N
05/27/21 TMC EMERGENCY ROADWORK 1-295 07:07 AM 1-295W SB AT BUCKMAN BRIDGE, ALL SB LANES CLOSED FOR INSPECTION AND EMERGENCY TEMPORARY REPAIRS FOR AN EXPANSION JOIN 9.0 HRS 0 N
05/28/21 T™MC ACCIDENT 1-295 12:30 AM 1-295E NB AT ALTA DR, SINGLE VEHICLE CRASH WITH ENTRAPMENT AND 1 INJURY REPORTED, ALL NB LANES BLOCKED 2.0 HRS 0 N
05/28/21 T™MC ACCIDENT 1-295 06:55 PM 1-295W NB AT MM 34, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 Y
05/30/21 T™MC ACCIDENT 1-295 02:44 AM 1-295W NB RAMP FROM BLANDING BLVD, 2 VEHICLE CRASH WITH 2 FATALITIES, SERVICE RAMP CLOSED 5.75 HRS 2 N
05/31/21 T™MC VEHICLE FIRE 1-295 06:20 PM 1-295E SB BEYOND ATLANTIC BLVD, SINGLE VEHICLE FIRE WITH ALL SB LANES BLOCKED 1.0 HRS 0 Y
06/10/21 T™MC ACCIDENT 1-295 09:16 PM 1-295W AT 103RD ST, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED, 2 LEFT LANES SB BLOCKED 2.0 HRS 0 N
06/14/21 T™C ACCIDENT 1-295 12:07 PM 1-295E NB AT UNF DR, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
06/27/21 T™MC ACCIDENT 1-295 10:53 PM 1-295W NB AT 1-95 NORTH INTERCHANGE, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
07/03/21 T™MC ACCIDENT 1-295 12:04 AM 1-295W SB AT MM 1, SINGLE VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.5 HRS 0 Y
07/03/21 T™C ACCIDENT 1-295 12:19 AM 1-295W NB AT NEW KINGS RD, MOTORIST WAS DUI AND HIT A TOVx;IELJﬁ;SL(B)I/_\g(I:I\:(CéQNOTHER VEHICLE AFTER A CRASH INVOLVING OFF-DUTY FBI, ALL{ 4.25HRS 0 N
07/05/21 T™MC EMERGENCY VEHICLES 1-295 10:11 PM 1-295E SB AT DAMES POINT BRIDGE, POLICE ACTIVITY IN REFERENCE TO A JUMPER, ALL NB AND SB LANES BLOCKES 2.75 HRS 1 N
07/07/21 T™MC FLOODING 1-295 07:23 PM 1-295E NB AT 1-95 NORTH INTERCHANGE, FLOODING, ALL NB LANES BLOCKED, DIVERTED AT N MAIN ST 5.25 HRS 0 N
07/09/21 T™MC EMERGENCY VEHICLES 1-295 10:25 PM 1-295E NB AT DAMES POINT BRIDGE, POLICE ACTIVITY IN REFERENCE TO A POSSIBLE JUMPER, ALL NB LANES BLOCKED 0.75 HRS 0 Y
07/10/21 T™MC ACCIDENT 1-295 06:40 PM 1-295W NB AT NORMANDY, SINGLE VEHICLE CRASH WITH SERIOUS INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
05/18/21 T™C ACCIDENT 1-95 05:01 AM 1-95 NB RAMP TO REST AREA (MM302), SEMI VERSUS ANOTHER VEHICLE, 1 FATALITY CONFIRMED ON SCENE, NB RAMP CLOSED 5.0 HRS 1 N
1-95 AT CR-210, 3 VEHICLE CRASH WITH INJURIES INVOLVING A DUMP TRUCK AND EXTENSIVE GUARDRAIL DAMAGE, ALL NB LANES BLOCKED, LEFT SH
05/24/21 T™C ACCIDENT 1-95 09:57 AM LANE BLOCKED, RISC ACTIVATION 3.75 HRS 0 N
05/27/21 T™MC VEHICLE FIRE 1-95 05:52 AM 1-95 SB AT SR-207, SINGLE SEMI ON FIRE WITH ALL SB LANES BLOCKED 5.25 HRS 0 N
05/29/21 T™MC ACCIDENT 1-95 12:29 AM 1-95 SB AT MM 320, 3 VEHICLE CRASH WITH INJURIES INCLUDING A SEMI, ALL SB LANES BLOCKED, RISC ACTIVATION 2.75 HRS 0 N
06/22/21 T™C ACCIDENT 1-95 09:12 PM 1-95 AT 8TH ST, 3 VEHICLE CRASH INVOLVING 2 SEMIS AND 1 INJURY REPORTED, ALL SB LANES BLOCKED 8.5 HRS 0 N
06/25/21 T™MC ACCIDENT 1-95 12:40 AM 1-95 SB RAMP TO PHILIPS HIGHWAY, SINGLE VEHICLE CRASH WITH SERIOUS INJURIES AND 1 CONFIRMED FATALITY, RAMP CLOSED 3.5 HRS 1 N
06/26/21 T™MC ACCIDENT 1-95 01:07 AM 1-95 NB AFTER OLD ST AUGUSTINE RD, 9 VEHICLE CRASH WITH 1 INJURY REPORTED, ALL NB LANES BLOCKED 4.0 HRS 0 N
06/26/21 T™MC ACCIDENT 1-95 04:51 PM 1-95 NB NORTH OF INTL GOLF PKWY, SINGLE VEHICLE CRASH WITH SERIOUS INJURIES, ALL NB LANES BLOCKED, LIFE FLIGHT CALLED 1.5 HRS 0 Y
06/28/21 T™MC ACCIDENT 1-95 10:38 AM 1-95 NB AT MM 368, SEMI VERSUS PEDESTRIAN CRASH WITH 1 CONFIRMED FATALITY, 2 LEFT LANES BLOCKED NB 3.75 HRS 1 N
07/11/21 T™MC ACCIDENT 1-95 02:41 AM 1-95 NB RAMP FROM 8TH ST, VEHICLE VERSUS PEDESTRIAN WITH 1 CONFIRMED FATALITY, NB ENTRANCE RAMP CLOSED 4.0 HRS 1 N
07/01/21 T™MC ACCIDENT SR-10 09:48 AM SR-10/ATLANTIC BLVD AT ARLINGTON RD,ALL EB AND WB LANES BLOCKED, NO OTHER INFORMATION GIVEN BY SHERIFF'S OFFICE 2.0HRS 0 N
07/01/21 T™MC ACCIDENT SR-10 11:40 PM SR-10/ATLANTIC BLVD AT INDIAN SPRINGS DR, 2 VEHICLE CRASH WITH 1 FATALITY CONFIRMED ON SCENE, ALL EB LANES BLOCKED 3.5 HRS 1 N
05/26/21 T™MC ACCIDENT SR-100 12:00 AM SR-100 AT CR-219, SINGLE VEHICLE CRASH WITH 3 FATALITIES CONFIRMED ON SCENE, ALL EB AND WB LANES BLOCKED 7.0 HRS 3 N
06/26/21 TMC ACCIDENT SR-104 12:19 AM SR-104/DUNN AVE AT N CAMPUS BLVD. VEHICLE VERSUS PEDESTRIAN CRASH WITH 1 CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKE 2.75 HRS 1 N
05/22/21 T™MC ACCIDENT SR-105 03:52 AM SR-105/Z00 PARKWAY AT EASTPORT RD, SINGLE VEHICLE CRASH WITH 2 FATALITIES, ALL EB AND WB LANES BLOCKED 4.5 HRS 2 N
06/24/21 T™MC EMERGENCY VEHICLES SR-109 02:59 PM SR-109/UNIVERSITY BLVD AT KENNERLY RD, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY 0.75 HRS 0 Y
06/20/21 T™MC ACCIDENT SR-111 10:12 AM SR-111/CASSAT AVE AT YERKES ST, SINGLE VEHICLE VERSUS POWER POLE WITH 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 2.75 HRS 1 N
05/24/21 T™C ACCIDENT SR-115 04:04 PM SR-115/MATHEWS BRIDGE, ALL LANES BLOCKED, NO OTHER INFORMATION GIVEN BY SHERIFF’'S OFFICE 2.0 HRS 0 N
06/17/21 T™MC ACCIDENT SR-115 02:46 PM SR-115/LEM TURNER RD AT BRADDOCK RD, SINGLE MOTORCYCLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.75 HRS 1 N
06/25/21 T™MC EMERGENCY VEHICLES SR-13 11:58 AM SR-13 AT SHANDS PIER RD, TREE DOWN WITH ALL NB AND SB LANES BLOCKED 3.25 HRS 0 N
07/03/21 T™MC ACCIDENT SR-134 12:21 AM SR-134/103RD ST AT LAMBING RD, SINGLE VEHICLE CRASH WITH 1 FATALITY CONFIRMED ON SCENE, ALL EB AND WB LANES BLOCKED 3.75 HRS 1 N
06/30/21 T™MC ACCIDENT SR-202 07:04 AM SR-202/BUTLER BLVD WB AT SAN PABLO RD, 3 VEHICLE CRASH WITH ALL WB LANES BLOCKED 1.5 HRS 0 Y
07/08/21 T™MC ACCIDENT SR-202 03:20 AM SR-202/BUTLER BLVD AT S BEACH PKWY, 2 VEHICLE CRASH WITH ALL WB LANES BLOCKED 0.75 HRS 0 Y
06/13/21 T™MC ACCIDENT SR-211 05:57 PM SR-211/ST JOHNS AVE AT VAN WERT AVE, TREE DOWN BLOCKING ALL EB AND WB LANES 2.75 HRS 0 N
05/24/21 T™MC ACCIDENT SR-228 08:15 PM SR-228/NORMANDY BLVD AT LINDSEY RD, SINGLE VEHICLE MOTORCYCLE CRASH WITH 1 FATALITY, ALL EB LANES BLOCKED 25HRS 1 N
05/22/21 T™C ACCIDENT SR-312 12:29 AM SR-312 AT SR-207, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 3.0 HRS 0 N
06/05/21 T™MC ACCIDENT uUs-1 10:30 AM US-1 AT DUPONT GRADE RD, SINGLE VEHICLE CRASH WITH POWER LINES DOWN, ALL NB AND SB LANES BLOCKED 11.75 0 N
07/07/21 T™MC EMERGENCY VEHICLES Us-1 05:56 PM US-1/PHILIPS HIGHWAY BETWEEN BOWDEN RD AND BUTLER BLVD, POWER LINES DOWN BLOCKING ALL NB AND SB LANES 11.25 HRS 0 N
05/20/21 T™MC EMERGENCY VEHICLES us-17 07:30 AM US-17 AT JP HALL BLVD, DOWNED POWER LINES BLOCKING ALL NB AND SB LANES 7.0 HRS 0 N
07/12/21 T™MC ACCIDENT uUs-17 04:21 AM US-17 AT GOODBREAD RD, SUV VERSUS LOG TRUCK WITH LOGS SPILLED. ALL NB AND SB LANES BLOCKED 5.0 HRS 0 N
06/09/21 T™MC ACCIDENT US-301 01:56 PM US-301 AT SR-228, 2 VEHICLE CRASH WITH 1 FATALITY CONFIRMED ON SCENE, ALL NB LANES BLOCKED 3.25 HRS 1 N
05/24/21 T™MC ACCIDENT US-90 09:45 PM US-90/BEACH BLVD AT 3RD ST, SINGLE VEHICLE CRASH WITH 1 FATALITY, ALL EB AND WB LANES BLOCKED 3.0 HRS 1 N
06/09/21 T™MC EMERGENCY VEHICLES US-90 11:51 AM US-90/BEAVER ST BETWEEN OCEAN AND NEWNAN, ALL EB AND WB LANES BLOCKED REFERENCE A GAS LEAK 1.75 HRS 0 N
06/14/21 T™MC ACCIDENT US-90 02:21 AM US-90/BEACH BLVD AT PEACH DR, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 3.0 HRS 0 N
07/12/21 T™MC ACCIDENT US-90 09:13 PM US-90/BEAVER ST AT BULLS BAY HIGHWAY, 2 VEHICLE CRASH WITH SERIOUS INJURIES, ALL EB AND WB LANES BLOCKED 3.5 HRS 0 N
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