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Alachua Bradford TIM Team Meeting 
Wednesday, December 14, 2022 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The October Alachua/Bradford TIM Team meeting minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

Emergency Operations Update by Lola Butler  

 November 30th marked the end of the 2022 Hurricane Season 
 Moving into cold winter months 
 Advised there would be inclement weather in Gainesville on December 15th 

Maintenance Operations Update by Adam Doyle  

 Working with Oasis on I-75 Maintenance  
 Advised there is a homeless issue at some of the I-75 interchanges 
 Preparing for increased Christmas traffic 

ITS/511/RTMC Update by Jason Evans 

 US-441 project is complete with all lanes opened 
 There has been an issue with water in some cabinets, they are in the process of 

relocating these cabinets.  

Performance Measures Presentation – Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation 

Incident Debrief 

 The Team reviewed the incident list 
 Mark Boatright with FHP advised that FHP has different parameters for their lane 

blockage events and open roads duration, so the RTMC list does not necessarily match 
the FHP list but there are no issues with this.   

Open Forum 

 Bart Knowles with UFPD advised that 12/10 through 12/16 was final exam week, and that 
there would be an increase in traffic on Saturday as students leave for the winter break 

 Traffic in Gainesville should drop until classes start back on January 9th, 2023 
o There will be increased traffic in the area 1/6 through 1/8 as students are moving 

back in for the spring semester 
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Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Tuesday, February 7th, 2023, 
at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



Alachua-Bradford 
Traffic Incident Management Team 

December 14th, 2022 10AM to 12PM 

WELCOME 

INTRODUCTIONS  

PURPOSE OF MEETING  

MINUTES – OCTOBER 2022 APPROVAL       

EMERGENCY OPERATIONS UPDATES 

MAINTENANCE OPERATIONS UPDATE 

ITS/511/RTMC UPDATE 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – (RTMC List attached)  

OPEN FORUM 

Team Members 

Dee Dee Crews 

Team Members 

Lola Butler 

Adam Doyle 

Jason Evans 

Taylor Rouse 

Team Members 

Team Members 

ANNOUNCEMENTS 

 Next Meeting is February 7th, 2023 (Tuesday)

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
08/26/22 TMC ACCIDENT I-75 5:05 PM I-75 NB AT MM 378, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ONLY THE LEFT LANE BLOCKED 4.0 HRS 1 N
08/31/22 TMC VEHICLE FIRE I-75 7:54 PM I-75 SB AT MM 376, SINGLE VEHICLE BOX TRUCK ON FIRE, ALL NB LANES BLOCKED 1.75 HRS 0 N
09/16/22 TMC VEHICLE FIRE I-75 8:06 AM I-75 NB AT MM 392, SINGLE VEHICLE SEMI ON FIRE, ALL NB LANES BLOCKED 8.75 HRS 0 N
10/21/22 TMC VEHICLE FIRE I-75 2:44 PM I-75 SB AT MM 402, SINGLE VEHICLE SEMI ON FIRE, ALL SB LANES BLOCKED 2.0 HRS 0 N
10/25/22 TMC ACCIDENT I-75 7:54 AM I-75 NB AT SR-24, SINGLE VEHICLE SEMI CRASH WITH ONE CONFIRMED FATALITY, RIGHT LANE BLOCKED 10.75 HRS 1 N

11/15/22 TMC ACCIDENT I-75 7:10 AM
I-75 SB RAMP TO SR-121, SINGLE VEHICLE SEMI OVERTURNED WITH INURIES REPORTED, EXIT RAMP CLOSED, RISC 

ACTIVATED
3.5 HRS 0 N

11/18/22 TMC ACCIDENT I-75 4:10 PM I-75 AT MM 374, 5 VEHICLE CRASH WITH 10 REPORTED INJURIES TRANSPORTED, ALL NB AND SB LANES BLOCKED 3.75 HRS 0 N
11/27/22 TMC VEHICLE FIRE I-75 7:04 PM I-75 NB AT MM 399, SINGLE VEHICLE CAR ON FIRE WITH ALL NB LANES BLOCKED 1.0 HOURS 0 Y
12/01/22 TMC ACCIDENT I-75 5:40 AM I-75 NB AT MM 379, 2 VEHICLE CRASH INVOLVING A SEMI AND A CAR, RISC ACTIVATION, ALL NB LANES BLOCKED 4.5 HOURS 0 N
10/05/22 TMC ACCIDENT SR-100 4:19 PM SR-100 AT CR-235, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.0 HOURS 0 N

08/23/22 TMC ACCIDENT SR-121 7:25 AM
SR-121 AT SW 20TH AVE, 3 VEHICLE CRASH WITH INJURIES RESULTING FROM A POLICE CHASE WITH ALL NB AND SB LANES 

BLOCKED
1.25 HRS 0 Y

10/14/22 TMC ACCIDENT SR-121 6:01 PM
SR-121/SW WILLISTON RD AT SW 82ND PLACE, SINGLE VEHICLE MOTORCYCLE CRASH WITH INJURIES, ALL NB AND SB LANES 

BLOCKED
1.5 HRS 0 Y

08/05/22 TMC ACCIDENT SR-16 11:38 AM SR-16 AT CR-255, 3 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 6.25 HOURS 1 N

09/23/22 TMC ACCIDENT SR-26 2:18 AM SR-26/NEWBERRY RD AT NW 55TH TERRACE, SINGLE VEHICLE CRASH WITH INJURIES WITH ALL EB AND WB LANES BLOCKED 2.5 HRS 0 N

11/20/22 TMC ACCIDENT SR-26 9:15 PM
SR-26/NEWBERRY RD AT SW 260TH ST, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL 

EB AND WB LANES BLOCKED
3.5 HOURS 1 N

12/02/22 TMC ACCIDENT SR-26 4:18 PM SR-26/NEWBERRY RD AT 170TH ST, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB LANES BLOCKED 3.75 HOURS 1 N
10/20/22 TMC ACCIDENT US-301 7:43 PM US-301 AT SR-26, 2 VEHICLE CRASH WITH INJURIES WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.75 HRS 1 N

09/21/22 TMC ACCIDENT US-441 6:25 PM US-441 AT SR-331, 2 VEHICLE CRASH WITH INJURIES INVOLVING A CAR VS MOTORCYCLE, ALL NB AND SB LANES BLOCKED 1.5 HRS 0 Y

12/6/2022 TMC ACCIDENT US-441 6:25 PM US-441 AT NW 2ND ST, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.75 HOURS 1 N

TRAFFIC INCIDENT MANAGEMENT LIST (AUGUST 3, 2022 THROUGH DECEMBER 6, 2022).  THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER. 
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