First Coast TIM Team Meeting
Tuesday, March 15, 2022
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to
COVID-19 safety guidelines.

Introductions and TIM Updates

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee stated the purpose of the meeting is to partner together to reduce incident
scene clearance times, to deter congestion, and improve safety for everyone on the
roadway.

e The January 2022 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Your 10 & 95 Project Updates by Tim Heath
e Decorative hand railing is being installed on the Shared Use Path (Pedestrian Bridge).
e Work is continuing on the Ramp T Bridge (I-95 Northbound to 1-10 Westbound).

Construction Project Update by Darryl Goss
e There will be detours on San Pablo at JTB as part of the Diverging Diamond Interchange
project. Both directions of San Pablo will be closed underneath JTB, so traffic will have to
travel on JTB to Hodges and make a U-Turn to get back off.

ITS Update/ITS Projects/511/TMC Updates by Craig Carnes and Jason Evans

e The TPAS (Truck Parking Availability System) project is completed in regard to
construction, however, there are issues with the sensors and FDOT is working with the
vendor to get these issues corrected.

e There is an ATMS project on the Buckman Bridge that is combined with the chain of
signage on the West Beltway Expressway area. The original contractor went out of
business so the bonding agency took over and got a new contractor on board.

e The FL511 website has had significant updates. Users can search by location and zoom in
on the map to show traffic directly at the area searched. Links have also been added for
neighboring 511 traffic information centers in our neighboring states.

e Central Office is currently in the process of a major update to the FL 511 app. The big push
right now is to make the app as hands free as possible to make it safer to use while driving.

e The RTMC is preparing for Hurricane Season.

Performance Measures Presentation by Jason Evans
 Jason provided the Team a Performance Measures presentation.
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Incident Review Presentation by Gerald Smith
e Gerald provided the Team with an Incident Review presentation.

Incident Debrief

e Dee Dee encouraged the Team to discuss any of the incidents on the list, but there were
no comments or questions.

Announcements
e The next meeting is scheduled for May 17" at 10 a.m. and will hopefully held in person.
Updates for in person meetings will be sent out with the TIM Team meeting reminders.

e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

¢ Meeting Adjourned
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Traffic Incident
Management

FIRST COAST

TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA

March 15, 2022 10AM to 12PM

Link to Meeting: https://global.gotomeeting.com/join/500779213

WELCOME
INTRODUCTION

PURPOSE OF MEETING

MINUTES - JANUARY 2022 APPROVAL

YOUR 10&95 PROJECT UPDATES
CONSTRUCTION PROJECT UPDATE
EMERGENCY OPERATIONS UPDATE
MAINTENANCE OPERATIONS UPDATE

ITS UPDATE/ITS PROJECTS - 511/TMC
PERFORMANCE MEASURES/ INCIDENT REVIEW
INCIDENT DEBRIEF — RTMC’s LIST

ROAD RANGERS

OPEN FORUM

ANNOUNCEMENTS
» Next Meeting May 17, 2022 (Go-To-Meeting)

MEETING ADJOURNED

Team Members

Dee Dee Crews

Team Members

Tim Heath

Hampton Ray

Amber Brock

Carrie Stanbridge

Craig Carnes/ Jason Evans
Jason Evans/ Gerald Smith
Team Members

Dee Dee Crews

Team Members

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive
to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each
year.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F500779213&data=02%7C01%7CJason.Evans%40dot.state.fl.us%7C07c8642b170548f4536b08d83d443628%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637326710486293716&sdata=A9CGIlb2Q3hJ3Ygy2EoUDmnBqY%2BrSWjQIQRyUX28rJA%3D&reserved=0
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 9, 2022 TO MARCH 7, 2022). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE.

20-Jan T™C ACCIDENT 1-10 07:48 PM 1-10 EB BEFORE CASSAT AVE, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 0.75 HRS 0 Y
23-Jan T™C ACCIDENT 1-10 03:27 PM 1-10 EB AT MM 330, SINGLE VEHICLE CRASH, SEMI CALL HAULER BLOCKING ALL EB LANES 2.0 HRS 0 N
25-Jan T™C ACCIDENT 1-10 10:12 PM 1-10 WB AT SR-23/CECIL COMMERCE, 3 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL WB LANES BLOCKED 6.75 HRS 1 N
28-Jan T™C ACCIDENT 1-10 11:58 PM 1-10 EB AT LENOX AVE, 2 VEHICLE CRASH WITH ALL EB LANES BLOCKED 1.0 HRS 0 Y
4-Feb T™C ACCIDENT 1-10 07:07 PM 1-10 EB AT MM 315, 2 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 1.5 HRS 0 Y
6-Feb T™C VEHICLE FIRE 1-10 07:09 PM 1-10 EB AT MM 346, SINGLE VEHICLE ON FIRE, ALL EB LANES BLOCKED 1.0 HRS 0 Y
10-Feb T™C ACCIDENT 1-10 10:17 AM 1-10 EB AT MM 333, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, RISC ACTIVATED, LEFT LANE BLOCKED EB 3.5 HRS 0 N
14-Feb T™C ACCIDENT 1-10 03:37 PM 1-10 WB AT MM 352, 2 SEMI CRASH WITH INJURIES, RISC ACTIVATED, ALL WB LANES BLOCKED 6.25 HRS 0 N
18-Feb T™C ACCIDENT 1-10 10:49 PM 1-10 EB AT CASSAT AVE, 3 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL EB LANES BLOCKED 1.5 HRS 0 Y
1-Mar T™C ACCIDENT 1-10 10:13 AM 1-10 WB AT MM 326, 2 VEHICLE CRASH INVOLVING AN SUV PULLING A CAMPER AND A SEMI WITH AN OVERSIZED LOAD, ALL WB LANES BLOCKED 1.75 HRS 0 N
5-Mar T™C ACCIDENT 1-295E 12:23 AM 1-295E NB AT BEACH BLVD, 2 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 1.75 HRS 0 Y
12-Jan T™C ACCIDENT 1-295W 08:56 AM 1-295W SB BETWEEN [-95/MM34, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, RISC ACTIVATED, ALL SB LANES BLOCKED 1.75 HRS 0 Y
4-Feb T™C ACCIDENT 1-295W 07:18 PM 1-295W NB AT OLD ST AUGUSTINE RD, SINGLE VEHICLE MOTORCYCLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0 HRS 0 N
10-Feb ™C ACCIDENT 1-295W 08:09 AM 1-295W SB AT BLANDING BLVD, 2 VEHICLE CRASH WITH 1 CONFIRMEENFEASTthngSCURRED IN THE BACKUP FROM A CRASH ON THE BUCKMAN, ALL §B 375 HRS 1 N
1-295W NB AT OLD ST AUGUSTINE RD, 2 VEHICLE CRASH INVOLVING AN SUV AND OVERTURNED RV, 1 CONFIRMED FATALITY, ALL NB LANES BLOCKED
21-Feb T™C ACCIDENT 1-295W 11:19 AM AND DIVERTED INTO THE EXPRESS LANES 8.5 HRS 1 N
28-Feb T™C ACCIDENT 1-295W 09:23 AM 1-295W NB BETWEEN MM 15/103RD ST, 3 VEHICLE CRASH WITH INJURIES, 1 SUBJECT ENTRAPPED, ALL NB LANES BLOCKED 1.25 HRS 0 Y
3-Mar T™C ACCIDENT 1-295W 09:31 PM 1-295W NB AT 103RD ST, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.5 HRS 1 N
1-95 NB AT MM 352 / BEFORE UNION ST, 2 VEHICLE CRASH WITH INJURIES INVOLVING A CAR AND AN OVERTURNED FUEL TANKER ON FIRE, RISC
10-Jan T™C ACCIDENT 1-95 01:13 PM ACTIVATED. ALL NB LANES BLOCKED 4.25 HRS 0 N
13-Jan T™C EMERGENCY 195 09:55 AM 1-95 NB AT MLK PARKWAY, JSO BLOCKING ALL NB LANES IN REFERENCE TO 2 OVER-HEIGHT VEHICLES TRAVELING ON MLK WB THAT STRUCK THE I-9p 35 HRS 0 N
3 VEHICLES 5 : OVERPASS, ALL |-95 TRAFFIC DIVERTED ONTO MLK EB :
17-Jan T™C ACCIDENT 1-95 09:08 PM 1-95 SB AT GOLFAIR BLVD, 2 VEHICLE CRASH WITH 1 CONFIRMED FATALITY, ALL SB LANES BLOCKED 4.25 HRS 1 N
22-Jan T™C ACCIDENT 1-95 03:05 AM 1-95 NB AT MM 377, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.5 HRS 0 Y
12-Feb T™C ACCIDENT 1-95 08:33 PM 1-95 SB AT MM 380, FATAL CRASH INVOLVING AN AGRICULTURAL UNIT, ALL SB LANES BLOCKED 5.75 HRS 1 N
15-Feb T™C ACCIDENT 1-95 02:51 AM 1-95 SB BEFORE |-295 NORTH END, SINGLE VEHICLE CRASH INVOLVING A WRONG-WAY DRIVER, LEFT LANE BLOCKED 1.25 HRS 0 Y
19-Feb T™C ACCIDENT 1-95 12:19 AM 1-95 NB AT UNIVERSITY BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 N
20-Feb T™C ACCIDENT 1-95 01:40 AM 1-95 NB AT MM 369, 3 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0HRS 0 N
22-Feb T™C ACCIDENT 1-95 06:43 AM 1-95 NB JUST NORTH OF 1-10, SINGLE VEHICLE PICKUP TRUCK VERSUS CONSTRUCTION PORTABLE DMS, ALL NB LANES BLOCKED 1.5 HRS 0 Y
28-Feb T™C ACCIDENT 1-95 10:39 PM 1-95 NB AT MM 306, 2 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 2.75 HRS 0 N
28-Jan T™C ACCIDENT SR-10 07:27 PM SR-10/ATLANTIC BLVD AT ANNISTON RD, FATAL VEHICLE VERSUS PEDESTRIAN CRASH, ALL EB LANES BLOCKED 2.25 HRS 1 N
11-Jan T™C ACCIDENT SR-104 12:14 AM SR-104/DUNN AVE AT 1-95, 2 VEHICLE CRASH WITH INJURIES BLOCKING ALL EB AND WB LANES 3.0 HRS 0 N
5-Feb T™MC ACCIDENT SR-104 07:00 PM SR-104/DUNN AVE WEST OF 1-95, VEHICLE VS PEDESTRIAN CRASH WITH 1 CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 7.25 HRS 1 N
SR-111/EDGEWOOD AVE JUST SOUTH OF BEAVER ST, TRAIN STOPPED ON THE TRACKS; PER CSX, THERE WAS A DISPUTE ABOUT WHERE THE TRAI
e e WY SR WA NEEDED TO GO ONCE THEY ARRIVED AT THEIR DROPYARD AND THIS CAUSED A MAJOR DELAY, ALL NB AND SB LANES BLOCKED DIBIHIRS o v
2-Mar T™C ACCIDENT SR-115 01:20 PM SR-115/LEM TURNER RD AT BRADDOCK RD, SINGLE VEHICLE OVERTURNED DUMP TRUCK WITH ALL NB AND SB LANES BLOCKED 1.75 HRS 0 N
25-Feb T™C ACCIDENT SR-116 01:26 PM SR-116/MCCORMICK RD AT MONUMENT RD, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N
SR-13/HENDRICKS AVE AT 1-95, OVERHEIGHT VEHICLE COLLIDED WITH OVERPASS, ALL NB AND SB LANES OF HENDRICKS CLOSED FOR INVESTIGATI(
Ca e (e SRAB el AND DEBRIS CLEANUP (2 SB RIGHT LANES CLOSED ON 1-95 COLLECTOR THROUGH THE PRESENT TIME UNTIL EXTENSIVE REPAIRS CAN BE MADE) LIRS g N
3-Mar T™C ACCIDENT SR-13 09:45 PM SR-13/SAN JOSE BLVD AT SAN CLERC RD, SINGLE VEHICLE MOTORCYCLE CRASH WITH 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 2.0 HRS 1 N
14-Jan T™C ACCIDENT SR-202 01:28 AM SR-202 WB BEYOND SAN PABLO RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.25 HRS 0 Y
28-Feb T™C ACCIDENT SR-202 02:19 AM SR-202/BUTLER BLVD EB AT BELFORT RD, SINGLE VEHICLE ON FIRE BLOCKING ALL EB LANES 1.0 HRS 0 Y
27-Jan T™C Exés%i’;gY SR-206 11:00 AM SR-206 AT CRESCENT BEACH BRIDGE, LIFT EQUIPMENT MALFUNCTION, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N
7-Mar T™C ACCIDENT SR-206 07:22 AM SR-206 AT US-1, 2 VEHICLE CRASH WITH 1 DELAYED FATALITY, SUV VS MOTORCYCLE, ALL EB AND WB LANES BLOCKED 4.25 HRS 1 N
7-Mar T™C Exés%i’;gY SR-206 12:15 PM SR-206 AT CRESCENT BEACH BRIDGE, LIFT EQUIPMENT MALFUNCTION, ALL EB AND WB LANES BLOCKED 3.75 HRS 0 N
28-Jan T™C ACCIDENT SR-208 12:12 AM SR-208/WILSON BLVD AT I-295, 2 VEHICLE CRASH WITH 2 CONFIRMED FATALITIES, ALL EB AND WB LANES BLOCKED 4.25 HRS 2 N
19-Jan T™C ACCIDENT SR-21 07:51 AM SR-21 AT TURKEY TROT RD, SINGLE VEHICLE CRASH VERSUS POWER POLE, ALL NB AND SB LANES BLOCKED 3.25 HRS 0 Y
12-Jan T™C ACCIDENT SR-228 07:31 PM SR-228/NORMANDY BLVD AT COLD CREEK BLVD, 3 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 5.0 HRS 0 N
19-Jan T™C ACCIDENT Us-1 05:28 AM US-1/PHILIPS HWY BETWEEN SUNBEAM RD AND SHAD RD, 2 VEHICLE CRASH INVOLVING A POSSIBLE BROKEN GAS LINE, ALL NB AND SB LANES 275 HRS 0 N
BLOCKED
27-Jan T™C Ex:EI%IE_’;gY us-1 11:02 AM US-1/PHILIPS HWY AT SHAD RD, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY IN REFERENCE TO A SUSPICIOUS PACKAGE 1.25 HRS 0 Y
27-Jan T™C ACCIDENT Us-1 11:45 AM US-1 SB RAMP TO NOCATEE PARKWAY, OVERTURNED CEMENT TRUCK BLOCKING RAMP, 1 CONFIRMED FATALITY ON SCENE 6.0 HRS N
29-Jan T™C ACCIDENT Us-1 01:48 AM US-1/PHILPS HWY AT BAYMEADOWS WAY, SINGLE VEHICLE ROLLOVER CRASH WITH 1 CONFIRMED FATALITY, ALL SB LANES BLOCKED 3.0 HRS N
13-Feb T™C Exés%i’;gY uUs-1 11:05 PM US-1/SR-23/NEW KINGS RD AT EDGEWOOD AVE, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY IN REFERENCE TO A SHOOTING 5.5 HRS 0 N
24-Jan T™C ACCIDENT Us-17 07:58 PM US-17/ROOSEVELT BLVD AT PARK ST, UNKNOWN VEHICLE INFORMATION, 1 CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 3.75 HRS 1 N
8-Feb T™C ACCIDENT Us-17 11:28 PM US-17/ N MAIN ST AT OCEANWAY AVE, 4 VEHICLE CRASH, NO INJURIES REPORTED, ALL NB AND SB LANES BLOCKED 2.25 HRS 0 N
22-Feb T™C ACCIDENT Us-17 09:51 PM US-17/N MAIN ST AT IMESON PARK BLVD, SINGLE VEHICLE VERSUS PEDESTRIAN FATAL CRASH, ALL SB LANES BLOCKED 3.25 HRS 1 N
14-Jan T™C ACCIDENT Us-90 05:20 PM US-90/BEAVER ST AT CAHOON RD, CRASH INVOLVING 3 CARS AND 1 SEMI, 5 PATIENTS TRANSPORTED, ALL EB AND WB LANES BLOCKED 3.0 HRS 0 N
31-Jan T™C ACCIDENT Us-90 07:41 AM US-90/BEAVER ST AT WHEELER AVE, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 3.25 HRS 0 N
18-Feb T™C ACCIDENT US-90 08:36 PM US-90/BEACH BLVD AT BOULEVARD CENTER DRIVE, 2 VEHICLE CRASH WITH 3 INJURIES AND 1 FATALITY, INVOLVING A JTA BUS AND A CAR, ALL EB AND 35 HRS 1 N

WB LANES BLOCKED
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