First Coast TIM Team Meeting
Tuesday, January 18, 2022
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to

COVID-19 safety guidelines.

Introductions and TIM Updates

Craig Carnes opened the meeting and welcomed everyone.

Craig stated the purpose of the meeting is to bring all of our TIM agency partners
together to discuss the way we handle incidents and how we may be able to improve our
communications and coordination to enable us to clear the roads safer and faster.

The November 2021 First Coast TIM Team Meeting Minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

Your 10 & 95 Project Updates by Tim Heath

Median and overhead sign foundation work is being done on the Fuller Warren Bridge.
Decorative hand railing is being installed on the Shared Use Path (Pedestrian Bridge).
Work is continuing on the Ramp T Bridge (I-95 Northbound to 1-10 Westbound). Overhead
trusses will be erected Northbound to I-10 Westbound in the left lane with no daytime lane
closures anticipated.

Nighttime lane closures will continue for 1-95 Southbound and 1-95 Northbound, 1-10
Eastbound and [-10 Westbound, and Ramp T.

Construction Project Update by Hampton Ray

The 1-295 East Beltway Express Lanes are expected to open in mid to late December or
early January, weather permitting. This has since been delayed.

Hampton provided a brief update on I-10 widening from 1-295 to I-10/1-95.

He explained a future single lane closure of 1-95 north near the Nassau County line that
will be necessary for bridge work.

Emergency Operations Update by Amber Brock

The EOC has been keeping an eye on the big ice storm hitting Georgia and getting
everything prepared in case it comes this far South.
The EOC is also preparing for Hurricane Season.

ITS Update/ITS Projects/511/TMC Updates by Craig Carnes and Jason Evans

The TPAS (Truck Parking Availability System) project is completed in regard to
construction, however, there are issues with the sensors and FDOT is working with the
vendor to get these issues corrected.

The 1-295/1-95 North Interchange project is still underway and the ITS group continues to
coordinate with the CEI and Contractor and provide assistance as needed.

The East Beltway Express Lanes tolling will most likely start after the new year.

Central Office is currently in the process of a major update to the FL 511 app. The big push
right now is to make the app as hands free as possible to make it safer to use while driving.
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e The TPAS data will also be available on FL 511.

Performance Measures Presentation by Jason Evans
e Jason gave a Performance Measures presentation to the group.

Incident Review Presentation by Gerald Smith
e Gerald provided the Team with an Incident Review presentation.

Incident Debrief
e Craig encouraged the Team to discuss any of the incidents on the list, but there were
no comments or questions.

East Beltway Express Lanes Presentation
e Craig provided the Team with a presentation regarding the East Beltway Express Lanes.
He highlighted that there are multiple entrances both northbound and southbound, which
is different than the West Beltway Express Lanes. Craig showed CCTV images of the
entrances and described in detail where these would be and how motorists would enter
the Express Lanes.

Announcements
e The next meeting is scheduled for March 15" at 10 a.m. and will still be held virtually at
this time. Updates for in person meetings will be sent out with the TIM Team meeting
reminders.
e |If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

e Meeting Adjourned
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