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Alachua Bradford TIM Team Meeting 
Wednesday, April 12th,2023 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone.
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate

and improve cooperation to clear the roadways sooner for everyone's safety and try to
figure out ways to improve our roadway clearance times.

 The February Alachua/Bradford TIM Team meeting minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

Emergency Operations Update by Jason Evans  

 The D2 EOC is under construction. The changes will increase workable space.
 The D2 Emergency Management team is meeting with Operation Centers in District 2 to

discuss after action items and lessons learned from Hurricanes Ian and Nicole.

Maintenance Operations Update  

 Ongoing prep for upcoming Hurricane Season
 Jason Evans requested for the final ESU plans to be forwarded to both him and Dee Dee.

ITS/511/RTMC Update by Craig Carnes/Jason Evans 

 Craig Carnes advised that there are currently no projects that are strictly ITS on the western
side of the district.

o The ITS group does monitor all projects and design plans to ensure there are no
conflicts with existing infrastructure.

 Jason Evans advised that the Infrared (IR) cameras on US-441 were replaced, and they
are looking to replace the IR cameras on I-75 in the Payne’s Prairie area as well.

 The ITS Maintenance Contractor installed a new CCTV camera on the ramp from I-75 NB
to Williston Road to increase visibility for TMC Operators.

 Districtwide tree trimming is being performed to increase line of sight on cameras in
preparation for the upcoming hurricane season.

 Craig advised that the Quarter 2 newsletter should be coming out soon, which provides
additional information regarding maintenance and construction throughout the District

o The newsletter can be found at the following link:
 Newsletters – FDOT District 2 Traffic Incident Management

(northeastfloridatraffic.com)
 Jason advised that there are currently no new 511 updates, but there is an upcoming

meeting and there should be additional updates soon.
o He advised that a live stream of all interstate CCTV cameras can be viewed at

FL511| Florida Traffic | Commuter Information
 The RTMC is currently undergoing hurricane season prep, with all documents being

updated and ensuring all generators are in good condition
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Performance Measures Presentation – Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation.

Incident Debrief 

 The event that occurred on 3/19/2023 had a long incident duration time due to street
racing being involved.

Open Forum 

 Dee Dee advised that all Road Rangers have propane outfitted on their trucks.
 Bart Knowles advised the Orange & Blue football game was taking places on 4/13 and

could affect traffic in the area.

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, June 14th,
2023, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th

Avenue).
 If anyone needs anything or has any questions, please contact Dee Dee Crews at

DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned 



Alachua-Bradford 
Traffic Incident Management Team 

April 12th, 2023 10AM to 12PM 

WELCOME 

INTRODUCTIONS  

PURPOSE OF MEETING  

MINUTES – FEBRUARY 2023 APPROVA L       

EMERGENCY OPERATIONS UPDATES 

MAINTENANCE OPERATIONS UPDATE 

ITS/511/RTMC UPDATE 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – (RTMC List attached)  

OPEN FORUM 

Team Members 

Dee Dee Crews 

Team Members 

Jason Evans

Dee Dee Crews/Jason Evans

Craig Carnes/ Jason Evans 

Taylor Rouse 

Team Members 

Team Members 

ANNOUNCEMENTS 

 Next Meeting is June 14th, 2023

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes
02/07/23 TMC BRUSH FIRE US-301 04:13:00 PM US-301 NORTH OF CR-325, ALL LANES BLOCKED NB AND SB DUE TO A BRUSH FIRE WITH LOW VISIBILITY CONDITIONS 3.25 HRS 0 N

02/25/23 TMC ACCIDENT SR-24 06:20:00 PM
SR-24/ARCHER RD AT SW 58TH DR, 2 VEHICLE CRASH INVOLVING A VEHICLE VERSUS MOTORCYCLE, ONE CONFIRMED FATALITY, 

ALL EB AND WB LANES BLOCKED
7.0 HRS 1 N

03/01/23 TMC ACCIDENT US-301 07:58:00 AM US-301 AT SE 131ST ST, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.5 HRS 1 N

03/06/23 TMC ACCIDENT SR-24 09:29:00 AM
SR-24/ARCHER RD AT NE 72ND DR, VEHICLE VERSUS TREE CRASH WITH ONE CONFIRMED FATALITY,

UNKNOWN ROADBLOCKS
3.5 HRS 1 N

03/19/23 TMC ACCIDENT SR-26 02:01:00 PM SR-26/NEWBERRY RD AT NE 43RD TERRACE, 2 VEHICLE CRASH WITH INJURIES WITH ALL EB AND WB LANES BLOCKED 6.5 HRS 0 N
03/24/23 TMC ACCIDENT US-441 10:00:00 PM US-441 AT SR-331, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 5.75 HRS 0 N

04/04/23 TMC ACCIDENT I-75 11:56:00 PM
I-75 NB AT MM 402, CRASH WITH INJURIES INVOLVING A WRONG-WAY DRIVER GOING SB IN THE NB LANES, 

2 RIGHT LANES BLOCKED NB
2.0 HRS 0 N 1

Notes: 

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 3, 2023 THROUGH APRIL 4, 2023) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

1 - 1st Event Reviewed in Presentation
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