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 Alachua Bradford TIM Team Meeting 
Wednesday, April 10th, 2024 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone. 
 Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

 The February Alachua/Bradford TIM Team meeting minutes were sent to the Team 
previously, and receiving no comments, they stand as approved. 

Emergency Operations Update/Maintenance Operations Update: Lola Butler  

 As of mid-March, Hurricane Idalia cleanup has been completed. 
 The EOC is now working towards getting all hurricane plans updated, with a due date of 

May 1st.  
 FDOT EM has partnered with Suwannee County EM to install Weatherstem at the I-10 

Rest Area in Suwannee County 
o Users do not need secured access for this site and can access any live view of 

weather and events where it is installed. 
o This site can be accessed at the following location: Weatherstem 

 The I-75 bridge repair is still ongoing. 
 Landscaping work is currently being completed at the Ellisville Rest Area on I-75 near Lake 

City.  

ITS/511/RTMC Update: Jason Evans 

 CCTV cameras are currently being installed at major ramps in Alachua County, including 
those on and off I-75 where there was little to no video coverage. 

o Approximately six new cameras have been installed in the last few months. 
o CCTV cameras on ramps will be installed on new poles where needed, and CCTV 

cameras on the interstate will be installed on existing MVDS poles.  
 The RTMC is looking at a project to replace the Road Weather Information System (RWIS) 

sensors in the Paynes Prairie area. 
o Testing is ongoing at the RTMC.  

 The ITS Group is looking into a project that will move the fiber on US-441 due to the pull 
boxes being underwater. 

 FL511 is testing out a Connected Vehicles (CV) section of the app that will tie in data from 
other vehicles and cities that are utilizing smart infrastructure.  

o This will have the ability to warn motorists of upcoming pedestrian crossings, red 
lights, and Emergency Vehicles (EV) that are in their vicinity.  

o Testing is ongoing in District 5, and a full roll out is likely a year out.  
 The RTMC is currently in hurricane season prep, ensuring that all generators are topped 

off and non-perishable food and other supplies are fully stocked.  
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Performance Measures Presentation: Arianna Franklin 

 Arianna provided the Team with a Performance Measures Presentation. 

Incident List: Team 

 Dee Dee advised that the following changes can be seen on the incident list: 
o A new HAZMAT column has been added, to identify whether an event required 

Environmental response. 
o The previously used “Deaths” column has now been updated to read “THI/SBI,” 

which will be used to identify whether an event had either a Traffic Homicide 
Investigation (THI) or a Serious Bodily Injury (SBI) 
 These changes stemmed from a discussion at the March First Coast TIM 

Team Meeting, where it was acknowledged that increased incident durations 
times can be attributed in either of these scenarios and the previous 
categories did not accurately reflect this.  

Open Forum 

 The new Road Rangers building should be completed within the next few months. 
 The current Road Ranger contract was renewed, and the D2 Road Rangers will remain 

with the same vendor until 2031.  

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, June 12th, 
2024, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th 
Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 
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ANNOUNCEMENTS 

 Next Meeting is June 12th, 2024

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  



Date Unit Incident Road Number Time of Day Description HAZMAT Involved? Duration of Incident: THI/SBI 90 Minute Goal Met? Notes

2/10/2024 TMC ACCIDENT US-441 07:07 PM US-441 AT CR-237, 2 VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED No 4.0 HRS Y N
2/16/2024 TMC ACCIDENT SR-45 07:59 PM SR-45 AT US-27, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED No 5.5 HRS Y N
3/2/2024 TMC ACCIDENT US-441 08:37 PM US-441 AT SW 66TH PLACE, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED No 1.75 HRS Y N
3/20/2024 TMC VEHICLE FIRE I-75 10:50 AM I-75 SB AT MM 397, CAR-HAULER SEMI ON FIRE, ALL SB LANES BLOCKED No 4.0 HRS N N 1
Notes:

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 10, 2024 THROUGH MARCH 30, 2024) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

1 - 1st Event Reviewed in Presentation
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