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GAINESVILLE ROAD RANGER SAFETY MEETING AGENDA

June 15th, 2022

1. FIRST COAST ROAD RANGERS PRESENTATION Scott Christmas
3. FDOT ITS Operations Dee Dee Crews
A. MOT General Discussion

B. Safety
C. Procedural Errors
D. Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. EventInformation
Phone / Tablet Issues
F. Safe Tows

4. AVL Dee Dee Crews
A. Breaks/ Shift Changes

B. Inspections

5. RTMC SUPERVISOR CONCERNS Amanda Nichols

6. ROAD RANGER OPERATOR QUESTIONS
7. ACTION ITEMS

8. FINAL COMMENTS FDOT/ 1% Coast Road Rangers



Notes:

Scotty opened the meeting and welcomed everyone
Next Meeting is July 20"
Scotty advised if you are giving gas to drivers, get the codes
24/7 Route No Overtime Code needed
Hygiene:
o Clean the inside of the trucks
o Turn uniforms in to get cleaned
When on scene always put cones out. If you're told not to contact TMC
Social Media:
o Do not take pictures of the scene
o Only send to TMC if requested
o Use work phone, not personal phone
Went over Emergency Turn Around usage
Procedural Errors (only one)
MOT
o When & Where
o Good & Bad
Breaks/Shift Times
Red Tags/Comment Cards — Make sure you are using them.
General Safety
o Texting & Driving
o Safety First
o Call TMC for ALL stops

o Stay in Communication w/ TMC



o Get all Vehicle Information
Inspect the truck before you start your shift.
Things to do while driving
o Stay 5 MPH below the posted speed limit
o Do not tailgate
o Always check before changing lanes
No issues with any vendors
New building will be done by September
Went over State Farm Comments
Went over Hurricane Prep

Meeting adjourned
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