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GAINESVILLE ROAD RANGER SAFETY MEETING AGENDA

September 15, 2021

1. FIRST COAST ROAD RANGERS PRESENTATION Scott Christmas

3. FDOT ITS Operations Dee Dee Crews
A. MOT General Discussion
B. Safety
C. Procedural Errors
D. Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. Event Information
Phone / Tablet Issues
Safe Tows
G. Public Cell Phone Use

mm

4. AVL Lisa Sparling / Dee Dee Crews
A. Breaks/ Shift Changes
B. Inspections

5. RTMC SUPERVISOR CONCERNS Amanda Nichols
a. Abandoned Vehicles
b. Red Tags
c. Gas Request

6. ROAD RANGER OPERATOR QUESTIONS

7. ACTION ITEMS

8. FINAL COMMENTS FDOT/ 1% Coast Road Rangers



Notes:
- Scott opened the meeting and welcomed everyone.
- Next Road Ranger Meeting November 17, 2021
- Scott welcomed the new Road Rangers.
- Scott went over General Safety.

- Scott reminded the Road Rangers to please make sure their uniforms are clean. If they are not
please turn them in to be cleaned.

- Scott reminded the Road Rangers that they should not post pictures on Social Media.

- Scott reminded the Road Rangers to please make sure you are giving out the comment cards
and advising them to go onto social media (FaceBook)

- Scott advised the Road Rangers that if they have an issue with a Vendor please make sure you
call the TMC and advise them so they may put it in the notes. Once the TMC is contacted please
call Scott and advise him as well. It is important to tell the TMC as it provides back up for Dee
Dee

- Scott advised the Road Rangers that if FHP is requesting you to stay on site to please call the
TMC and advise them so they can note the record

- Scott asked the Road Rangers to please make sure they communicate with the TMC

- Scott advised the Road Rangers to call the RTMC if they are unable to get them on the radio or if
it’s an emergency.

- Scott advised the Road Rangers if you cannot get through to the RTMC via radio and it is not an
emergency then start creating an event and then try them again in a minute.

- Scott advised if Zello is not working to create an event to please call the TMC
- Scott went over the chain of command when on scene with the Road Rangers
- Scott went over FLML with the Road Rangers

- Scott went over workers comp with the Road Rangers

- Scott advised the Road Rangers they can no longer take 3 days in a roll off

- Scott advised the Road Rangers they must always have their cell phones on them



Scott advised the Road Rangers that Marshall is looking into cell phone holders
Scott went over the chain of command within FCRR

Scott advised the Road Rangers to please make sure they do inventory on their truck before
leaving the lot. Also make sure everything is in working order. Once you leave the lot you are
responsiable for anything lost or broken.

Scott went over MOT.
Scott advised the Road Rangers to please make sure you pay attention at all times
Scott went over break and shift change times.

Scott asked the Road Rangers to please make sure when you stop that you are calling into the
RTMC.

Scott reminded the Road Rangers when they stop they must deploy their cones.

Scott advised the Road Rangers that they need to go to an event no matter what time it is. If it is
close to your shift being over go to the event when new Road Ranger starts their shift they will
come and relieve you

Scott advised the Road Rangers that if they fly by a motorist that is pulled over and do not move
over or slow down that will be grounds for termination

Scott told the Road Rangers to keep up the good work

Meeting adjourned.
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