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Metric Engineering on behalf of FDOT District 2




GAINESVILLE ROAD RANGER SAFETY MEETING AGENDA

May 12, 2021

1. FIRST COAST ROAD RANGERS PRESENTATION Scott Christmas

3. FDOT ITS Operations
A. MOT General Discussion
B. Safety
C. Procedural Errors
D

Road Ranger Operations Interaction

a. Communication

b. Dispatch

c. Event Information
Phone / Tablet Issues
Safe Tows
G. Public Cell Phone Use

mm

4. AVL
A. Breaks/ Shift Changes
B. Inspections

5. RTMC SUPERVISOR CONCERNS
a. Abandoned Vehicles
b. Red Tags
6. ROAD RANGER OPERATOR QUESTIONS

7. ACTION ITEMS

8. FINAL COMMENTS

Dee Dee Crews

Lisa Sparling / Dee Dee Crews

Amanda Nichols

FDOT/ 1% Coast Road Rangers



Notes:

Scott opened the meeting and welcomed everyone.
Next Road Ranger Meeting June 9, 2021.

Scott advised the Road Rangers that if they miss 2 meetings without notifiying him you will be
terminated.

Scott reminded the Road Rangers the 24hr routes do not need overtime codes. Please do not
call the TMC and ask for overtime code.

Scott asked them to please make sure they turn in their codes. They will start with an e for the
east and a w for the west.

Scott reminded the Road Rangers to please make sure their uniforms are clean. If they are not
please turn them in to be cleaned.

Scott reminded the Road Rangers to please do not post pictures on Social Media.
Scott showed the statue rules for Emergeny Lane usage.

Scott advised the Road Rangers that if they do not know where to turn around at, to please call
the TMC they can help you.

Dee Dee will check to see if the Road Rangers can wear a brim hat as long as it has reflecting
tapeonit.

Scott went over the chain of command with the Road Rangers.
Scott asked the Road Rangers to please call the TMC if you cannot hear the operator.

Amanda to ask about Mile Marker 373 in the SPARR App. The Road Rangers are unable to
create an event in SPARR at that location.

Scott went over general safety.

Scott advised the Road Rangers to please make sure they do inventory on their truck before
leaving the lot. Also make sure everything is in working order. Once you leave the lot you are
responsible for anything lost or broken.

Scott went over MOT. He showed pictures of good MOT and also gave suggestions on how to
make it better.

Scott went over break and shift change times.



Scott reminded the Road Rangers that they cannot take breaks between 7am and 9am. If an
emergency comes up and you need to take break during those hours please call Scott and advise
him of the emergency.

Scott advised the Road Rangers not to call off early. The call off times are at 12:45pm and 7pm.
Scott asked the Road Rangers to please keep promoting Social Media.

Scott advised the Road Rangers that if the motorist needs to use your cell phone that it is ok to
let them.

Scott advised the Road Rangers that we are an Emergency Service. This means in an emergency,
you will be required to work. Please make sure you are prepared at home at all times.

Dee Dee advised the Road Rangers they might help in other Districts if needed. Please be
prepared.

Scott advised Zello has been going smooth.
Scott asked the Road Rangers to please be patient with the operators. Do not keep calling them.
Scott asked the Road Rangers to please stay professional when on the radio/phone.

Scott reminded the Road Rangers to please check in every 15mins if you are out of your truck.
This is for your safety.

Scott reminded the Road Rangers that no smoking/vaping aloud in or near the Road Ranger
truck.

Meeting adjourned.



L e
2% 72N Q\,fg o g Jetpeno2 28, [ 0T o oy @\\\.\a,«rAQﬁmV R A Y s 4

#o2 [71D 921 7 20T | g s3T5 bws.q% ¥7%0 2)) /PSM") el R IR
LS Y T ooyl o0 > agEn o) =37 | AT ST
{ P }
WP e W > =W IaS 28l A% ad %M@i@%x ﬁm@& 2 _QQWwQ 1215 Ere =Y Bk S0 (_ON
- Vai hd N
- Oo,,.ﬂd/,yﬂu@toww aco S-S 6-, > ¥ PO TR Y SO Eﬁu é,@ o ;Lﬁz@%ﬂwﬂ\d
e T W TS 27 | o o]
—_— ezas- 189-2588 = ) Wﬂ\Q PTRNTE t.,.q:[#w =777 c\.w\% d‘,\\
~107 P B, QWOﬂ L1713 unzsbiboq WIHNYI drod 2MiN2MEE) 2204 WV L 5|
$S3YAAV 1IVIN3 INOHd J1L1L 9O0f] $S34aayv NOILVZINVOYO JNVN

ajiAsaulen P &u,w/

LzozZ ‘Z1 Ae ‘Aepsaupam y

«

bunosyy L3045 10bury peoy &

2
o
=
o
z
%




)

AdL7-408- b s> oy Ty AN ey .r;ﬁ;%\\v::«v

Y bLe-mh -2 —~S—y =% TR TR ~ D

T PR oSy NS L5 TIE T 7] s@k&% Yoo 17700 7

o-50e] g SR BN DEY ERRSAEY
TP )BTRS Py E&Vﬂ T ﬂ%\\ow\@k TS ) I B g
TS =0 40% E& u\\.Sv\\Q.Q.NU m.mmw \W CTV\P@ «ivv&
110w 40 44 L :\v\_&?é\wﬁj\w&\\)ﬁw Ay ProY A1, 93 U pey MYV WD Auup
B Ol spon 1 hdoets Ekach AR o600 0 od)]) P A0, L8 T U ST RO )
SS3¥Aav 1ving INOHd 31.L1L 80f] SS3¥aqy| NOILVYZINVOUO JNVYN

ajasauren

L1zoz ‘zi Aew ‘Aepsaupapn

burnioopy Azo4es 1obuey peoy




S$S3¥AAY UVIANI

s R ) P L b1 SAES o \%“N a7 &Q i %iww @g
7 p 1 3555 3 STV | [eny | e

P TR NPT (T Y2 ] \Q.“?@ ool e [7F

W 1w 1722 A TG :ww.w%\w H3GremtA d~02) 4510%?.*. i, 99 Y pusvww As.;a

) o e 241 26 ¢ \q)«éujﬁ\«c:q Sq_&uaw %w:«j«o¢ \ é:?& 5_\\%\%
TR DT 25758 D) g DTV [T (s AT
INOHd 31111 90T SS3UAAQY NOILVZINVOUO FNVN

aIAsauIen

1zoz ‘zi Aew ‘Aepsaupam

burgooyy A3o4e5 106Uy peoy




