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GAINESVILLE ROAD RANGER SAFETY MEETING AGENDA

November 17,

1. FIRST COAST ROAD RANGERS PRESENTATION

3. FDOT ITS Operations

A.

B.
C.
D

4. AVL

MOT General Discussion

Safety

Procedural Errors

Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. Event Information

Phone / Tablet Issues

Safe Tows

A. Breaks/ Shift Changes
B. Inspections

5. RTMC SUPERVISOR CONCERNS

6. ROAD RANGER OPERATOR QUESTIONS

7. ACTION ITEMS

8. FINAL COMMENTS

2021

Scott Christmas

Dee Dee Crews

Lisa Sparling / Dee Dee Crews

Amanda Nichols

FDOT/ 1% Coast Road Rangers



Notes:

Scott opened the meeting and welcomed everyone.
Scott asked new employees to please stand up and introduce themselves.
Next Road Ranger Meeting December 15, 2021.

Scott asked the Road Rangers to please put uniforms on top of the box if there is a issues with
them

Scott reminded the Road Rangers NOT to take pictures and put on social media. They are only to
take pictures if asked by him or the TMC.

Dee Dee thanked the Road Rangers for doing a wonderful job.

Scott went over the comments received by State Farm and thanked them for doing a good job.
Scott went over General Safety.

Scott asked the Road Rangers to please make sure you are communicating with the TMC.

Scott asked the Road Rangers to please make sure when creating an event that you are putting
the correct info in.

Dee Dee asked the Road Rangers to please make sure they are creating the events. The events
are how we get our funding.

Scott went over the chain of command.
Scott went over the procedural errors.

Scott advised the Road Rangers that if their AVL is down to please call the TMC and advise them.
RT 16 stated he is having issues with is AVL. Scott advised him to please call him and let him
know so he may document when the TMC is trying to reach him and is unable due to the
connection

Scott went over break time and shift changes.

Scott advised the Road Rangers to please make sure they check their trucks before leaving the
yard. Once you return if you are missing an item it will be your responsibility to replace it.

Scott went over MOT and displayed pictures of good/bad MOT.
Scott advised the Road Rangers Not to call off shift early.

Scott advised the Road Rangers that if they run into a unmangeable motorist to please advise
Scott and the TMC.



Scott advised that if you get caught speeding you will be terminated on the spot. This is
everyones warning that speeding is not allowed.

Dee Dee thanked Charles for the wonderful ride along with the coverage he did with TV20.
Scott advised the Road Rangers that he listens in on the radio from time to time.

Scott advised the Road Rangers they are not to call the TMC and have small talk. Call the TMC
only to advise them where you are going/doing on job.

Dee Dee advised the Road Rangers that the conversation with Road Rangers and the TMC is
recorded and that is available to the Public if requested.

Meeting adjourned.
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