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ROAD RANGER SAFETY/TRAINING MEETING AGENDA

March 2, 2022

1. FIRST COAST ROAD RANGERS PRESENTATION Marshall Adkison
2. FDOT ITS Operations Dee Dee Crews
A. MOT General Discussion
B. Safety

C. Procedural Errors

D. Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. Event Information

E. Phone / Tablet Issues

F. Safe Tows

3.AVL Lisa Sparling/Dee Dee Crews
A. Breaks/ Shift Changes
B. Inspections

4. RTMC Supervisor Concerns Amanda Nichols

5. Road Ranger Operator Questions

6. Action Items

7. Final Comments FDOT/1% Coast Road Rangers

Contractor Meeting:



Marshall welcomed everyone.

Marshall advised the Road Rangers the next meeting will be April 6, 2022.

Marshall reminded the Road Rangers to please not post events/pictures on social media.
Marshall showed pictures of trucks involved in accidents.

Marshall advised the Road Rangers to please be safe and alert.

Marshall reminded the Road Rangers to drive in the right-hand lane.

Marshall advised the Road Rangers, do not tailgate another motorist.

Marshall reminded the Road Rangers to please take the safest route to get to a motorist.
Marshall told the Road Rangers to pull over if they need to text/use cell phone.

Marshall advised the Road Rangers that if they are involved in an accident and get a ticket the
Road Ranger insurance will cover repairs however, the ticket will follow you. It can make your
personal insurance go up. Please pay attention.

Marshall advised the Road Rangers if they know of someone looking for a job with a CDL please
send them to us.

Dee Dee advise FDOT is having issues trying to find CDL drivers.
Marshall advised the Road Rangers that they have 9 truck beds in the yard from accidents.
Marshall reminded the Road Rangers, do not pull vehicles out that are stuck.

Marshall reminded the Road Rangers to please make sure you know where the jack is to be
placed. If you are not sure please look at the book or call your supervisor.

Marshall asked the Road Rangers if they were having any issues with vendors.
Road Rangers advised no issues with vendors.
Marshall went over procedural errors.

Marshall advised the Road Rangers that if they do not get the information from an event to
please notify the TMC and advise them so they may note the event.

Marshall advised the Road Rangers to please make sure you are putting out your cones before
you get info. You need to protect the area first.

Dee Dee advised the Road Rangers if Law Enforcement advises you to not put out cones, then
they need to advise law enforcement that they are not allowed to stay at the event.

Marshall advised the Road Rangers do not touch other vendors cones or barrels.



Marshall advised Tina and Lakeland if they receive an email advising a Road Ranger has messed
with other vendors cones or barrels then please write them up and advise Marshall.

Tina advised the Road Rangers if they are in the truck, they are to answer the phone.

Marshall advised the Road Rangers they are to always deploy all 15 cones.

Marshall went over shift/break changes times.

Marshall asked the Road Rangers to please try to get shift change times down.

Marshall advised the Road Rangers they are not to call off shift until the end of their shift time.

Marshall advised the Road Rangers they have a propane tow truck. This will eliminate the need
for a CDL license.

Marshall showed MOT pictures and went over good MOT and advised them what they could do
to improve.

Marshall asked the Road Rangers if they are having issues with Red Tags or Safe Harbor Tows.
Road Rangers advised no issues with either.

Marshall advised the Road Rangers to please start getting ready for Hurricane Season.
Marshall went over General Safety.

Marshall advised the Road Rangers do not rely on your partner. Please work together.

Marshall asked the Road Rangers to please make sure your truck has oil in them before leaving
the lot.

Marshall went over the chain of command.
Dee Dee told the Road Rangers, if TMC asks you to do something then do it.

Dee Dee reminded the Road Rangers that the Trucker Convoy maybe coming through 1-10, not
really sure from where to where but it will be on Saturday.

Dee Dee advised the Road Rangers as soon as we hear more we will pass it along to them.
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