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ROAD RANGER SAFETY MEETING AGENDA

September 7", 2022

1. FIRST COAST ROAD RANGERS PRESENTATION Marshall Adkison

2. FDOT ITS Operations Dee Dee Crews

A. MOT General Discussion
B. Safety
C. Procedural Errors
D. Road Ranger Operations Interaction

a. Communication

b. Dispatch

c. Event Information

Phone / Tablet Issues

F. Safe Tows

3.AVL Shelby Mullins/Dee Dee Crews
A. Breaks/ Shift Changes
B. Inspections

4, RTMC SUPERVISOR CONCERNS Amanda Nichols
A. Radio Issues

5. ROAD RANGER OPERATOR QUESTIONS
6. ACTION ITEMS

7. FINAL COMMENTS FDOT/ 1% Coast Road Rangers

Contractor Meeting:
e Truck Wraps / Decals
o Light Bars
e Fuel Adjustment Invoice



Marshall welcomed everyone
Marshall had new employees introduce themselves
Next meeting is October 5%, 2022
Marshall discussed “Things to do while driving”
o Beaware of surroundings
o Do not tailgate
o Always ride in the right lane
o If you pass an event, go to the next exit and turn around

o Do not use official use turn arounds unless Trooper/Law Enforcement is on scene and
orders you to do so and is there with you

o Do not text and drive or be on the phone while driving
Marshall advised Overtime Codes are not needed on 24/7 routes
Marshall went over Safe Tow qualifications

Marshall advised do not post anything on social media from events as you are subject to a law
suit if you do

Marshall went over Procedural Errors, only two for the month
Marshall went over Break Times

o No breaks between 6a-9a and 3p-7p

o Do not call off route before shift change time
Marshall showed pictures of MOT

o All cones go out

Marshall advised for Road Rangers to stand on the passenger side of vehicles if possible when
on an event

Issues with Vendors

o Road Ranger reported having issues with Jorgenson not putting out cones on a lane
blocking event. Jorgenson said the road was not blocked.

Marshall discussed “comment cards”

Marshall went over the two hurricanes out in the ocean and hurricane prep



Marshall discussed general safety on an event
Marshall went over Chain of Command for an event
Marshall told Road Rangers what to do on an event

o Putall 15 cones out

o Do not be on your phone on an event

o No smoking/vaping

o Call all stops in to TMC

o Stayin communication with TMC

o Get all vehicle information

o Be careful when wearing a hat
Marshall went over security of items in the truck

o Tools/Equipement in the trucks

o Keep trucks clean

Marshall ended the meeting
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