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ROAD RANGER SAFETY/TRAINING MEETING
AGENDA

January 6, 2016

1. FIRST COAST ROAD RANGERS PRESENTATION — Greg
Gaylord

a) Cody reviewed Safety Presentation with Road Rangers.
b) No procedural changes were implemented
c) No questions were brought forward

2. FDOT ITS ENGINEER Donna
Danson
A. 2016 Monthly Meeting Date Change

a. Meetings will be on the First Tuesday of each month at the NFRTMC.
b. Location will be in the NFTPO Board Room

B. RTMC Tour after meeting
C. SHRP 2 Responder Training

a. Road Rangers will complete 1 hr training individually

b. After completion, Road Ranger will be given tour of NFRTMC by a TMC
Supervisor

c. Supervisor will provide in depth look at SunGuide and Operator
responsibilities to give Road Rangers perspective on TMC Operations

D. Crashes
a. Road Ranger trucks have been involved in a few accidents as of late
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b. No injuries
c. Trucks have varying degrees of damage
d. No comments from Road Rangers

E. Complaint- Road Ranger re-entry
a. Prior to meeting, Cody addressed this issue with the Road Ranger involved

F. AAA/Road Rangers

a. If there are issues with other roadside assistance agencies:
i. Road Rangers were instructed to gather as much information as
possible
ii. Information is to be reported to Cody/Mike, who will then forward
information to Donna
iii. DDanson to follow up on any issues with the appropriate vendor

G. Comment Cards — Hand out

3. AVL Sherrell
Lall
A. Breaks/ Shift Changes

a. Breaks fall within acceptable range
b. Road Rangers advised to ensure status is changed within AVL app when
on break and returning to patrolling
B. Inspections
a. Inspections are to occur on the east side of the NFRTMC
b. Loading dock in located within the public gate off N. Jefferson St; take
immediate right once through the gate

C. Ride-Alongs

4. TMC SUPERVISOR CONCERNS Ryan
Crist

a) No concerns were brought forward
b) If Road Rangers have concerns with any TMC Operators, they are to be reported
to Cody or Mike on the same day.
c) Cody and Mike will bring to TMC Supervisors attention
a. This isto allow for correction of issues in real time
b. No need to wait until Safety Meetings to bring these issues forward

5. ROAD RANGER OPERATOR QUESTIONS

6. COMMENTS FROM JOSH Josh
Reichert
7. ACTION ITEMS

8. FINAL COMMENTS
Josh/Donna/Greg/Marshall



TOUR OF RTMC

CONTRACTOR MEETING

Radio Antenna Meeting with Fisher Communication
Road Ranger Contract
DMS Update
SHRP2 Road Ranger Training — Begin January
First Coast Road Ranger Contractor concerns
General Discussion

Meeting cut short after just a few minutes due to Fisher arriving
about CB Radio.
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