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ROAD RANGER SAFETY/TRAINING MEETING AGENDA

January 9%, 2020

1. FIRST COAST ROAD RANGERS PRESENTATION -

2. FDOT ITS Operations

A. MOT General Discussion

B. Safety

C. Procedural Errors

D. Road Ranger Operation Interaction
a. Communication
b. Dispatch
c. Event Information

E. Phone/ Tablet Issues

F. WBW Express Lane/FHP Hire Backs

3. AVL
A. Breaks/ Shift Changes
B. Inspections
4. RTMC SUPERVISOR CONCERNS
5. ROAD RANGER OPERATOR QUESTIONS

6. ACTION ITEMS

7. FINAL COMMENTS

CONTRACTOR MEETING

e Safe Tow
e Additional Routes on the Weekend

e Buckman Bridge Routes and Extended Coverage During Construction

e Budget
e |ssues

Cody Parham

Dee Dee Crews

Lisa Sparling

Amanda Nichols

FDOT/ 1t Coast Road Rangers



Notes:

Cody opened the meeting and welcomed everyone.

Cody went over numbers detailing the Road Ranger assists and events from 2017 vs 2019. The
Road Ranger program has doubled/expanded since 2017.

Cody went over MOT also displayed some good MOT pictures.
Cody showed a few examples of how you can stretch the cones out 25 to 30 feet.

Cody advised the Road Rangers to please make sure they are alert when out of their vehicles.
Cody showed pictures of Kevin’s Road Ranger Truck from a recent crash.

Cody advised the Road Rangers that in 2019 they had 5 Road Rangers involved in crashes.

Cody advised the safest place to stand would be on the other side of the guardrail or in the grass
area.

Cody asked the Road Rangers to please help one another out when they go on shift change. That
way shift change times will be within 15 mins. Cody advised them they are getting paid so please
again help each other.

Cody asked DeeDee if she has any updated information on the new uniforms. Cody needs to
know where to put the patches.

Dee Dee advised the road rangers inspections will be once a month and that we will start ride
alongs soon.

Dee Dee to check with Larry at Turnpike to see if they would like for us to do their vehicle
inspections.

Dee Dee will email again to see about uniforms.

Dee Dee advised that January 20, 2020 is the start date for FHP Hireback. FHP would like to have
2 but might only be 1.

Dee Dee advised Cody she is hoping to have more radios by end of the month.
Dee Dee advised the East Beltway Express lanes will open in October. That is the date as of now.
Amanda asked the Road Rangers to please deploy your cones.

Amanda reminded the Road Rangers to please notify the TMC when arriving and leaving an
event.

Lisa advised there has been some cases with shift change pushing 45mins.
Lisa advised break times havent been to bad.

Meeting adjourned.
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