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ROAD RANGER SAFETY/TRAINING MEETING AGENDA

December 1, 2021
1. FIRST COAST ROAD RANGERS PRESENTATION Marshall Adkison
2. FDOT ITS Operations Dee Dee Crews
A. MOT General Discussion
B. Safety
C. Procedural Errors
D. Road Ranger Operations Interaction
a. Communication
b. Dispatch
c. Event Information
E. Phone / Tablet Issues
F. Safe Tows
3. AVL Lisa Sparling/Dee Dee Crews
A. Breaks/ Shift Changes
B. Inspections
4. RTMC Supervisor Concerns Amanda Nichols
5. Road Ranger Operator Questions
6. Action Items
7. Final Comments FDOT/1% Coast Road Rangers

Contractor Meeting:



Marshall welcomed everyone.

Marshall advised the Road Rangers this will be the last meeting of the year.

Marshall advised and thanked the Road Rangers for the best year for the Road Ranger Program.
Marshall advised the Road Rangers in 2022 there will be some changes.

o Marshall advised the Road Rangers they are still working on the Road Ranger Wrecker
Program.

o Hoping new Phillips Hwy Road Ranger building will be completed by end of January.
Marshall advised the Road Rangers that they are 6 trucks down.
Marshall is expecting Ford Trucks to arrive soon.

o Dee Dee advised Marshall to get quotes on having the trucks wrapped.
Marshall went over general safety.

Marshall reminded the Road Rangers not to talk with the reporters and not to take pictures at
the scene.

Dee Dee asked the Road Rangers how long they wait for Jorgensen to arrive and put out MOT.
o Road Rangers advised 30 to 45 minutes.

Dee Dee also asked the Road Rangers to advise the TMC if Jorgense n disrespects you.

Marshall advised the Road Rangers that they are not to use the turn arounds.

Marshall reminded the Road Rangers they are not to pull vehicles that are stuck unless FHP asks
you to pull them out.

Marshall reminded the Road Rangers to always deploy your cones.

Marshall reminded the Road Rangers no texting while driving. If you need to text, please pull
over.

Marshall went over the procedural errors.
Dee Dee advised they will start sending the procedural errors every 2 weeks.

Marshall advised the Road Rangers if you get hurt on the job, please make sure you report it to
Jackie.

Marshall went over MOT pictures with the Road Rangers.

Marshall reminded the Road Rangers, if TMC sends you to a motorist and its near shift change,
please go. The next shift will meet you at the event if needed.



Marshall advised the Road Rangers he has blank keys for the toolboxes and is having them cut to
fit the toolboxes.

Tina reminded the Road Rangers to please make sure you are keeping your truck clean and
throwing out your trash.

Marshall reminded the Road Rangers to please be safe.
No smoking/vaping in or around Road Ranger truck.

Meeting adjourned.
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